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ALLIED
CARE

EXPERTS
MEDICAL CENTER - CEBU

982 N. Bacalso Avenue, Barangay Basak Pardo, Cebu City Philippines
www.acemedicalcentercebu.com / (032) 2655833

NOTICE OF ANNUAL STOCKHOLDERS' MEETING

DEAR STOCKHOLDERS:

Please be informed that the Annual Stockholders’ Meeting of Allied Care Experts (ACE) Medical Center- Cebu Inc.
(“ACE-Cebu”) will be held on June 30, 2025 (Monday) at 8:00 o’clock in the morning, viaZoom Webinar.

For the conduct of the Webinar, please register on or before June 25, 2025, through the following link:
https://us02web.zoom.us/meeting/register/UgUCLXpeRYCfWOhpZ43xAA

The link will provide you the process for the registration. Once you have successfully registered, you will receive a
confirmation email containing information about the webinar meeting, including the details and proceduresin
the conduct of the meeting. Voting will be done via the online tool which you can access once you have logged
in to the Webinar. The meeting shall be recorded (visual and audio) for future reference.

Agenda:
l. Call to Order
Il. Invocation
. Determination of Quorum
V. Welcome Message from the Chairman of the Board
V. Reading and Approval of the Minutes of the Y2024 Annual Stockholders’ Meeting
VI. Annual Financial Report for Y2024
VII. President’s Report
VIII. Ratification of the Acts and Proceedings of the Board of Directors, Officers, and

Management of the Corporation
IX. Amendment of the Bylaws (Sections 1,3,6,7 and 8 of Article II)

X. Amendment of Article VIl of the Articles of Incorporation (Increase in Authorized
Capital Stock)

XI. Election of the Board of Directors for the year 2025-2026

XIl. Appointment of External Auditor for the year 2025

XIll.  Other Matters

XIV.  Adjournment

Only stockholders of record at the close of business on June 10, 2025 (Record Date) shall be entitled to notice of and
to vote at the meeting. If you cannot personally attend the meeting, you may opt to send your proxy to attend
on your behalf. Kindly submit your duly executed proxy form to the undersigned, via email, at
acemcccorporatesecretary@gmail.com not later than June 29, 2025, but preferably, on or before June 25, 2025,
to enable your proxy to register in the Zoom Webinar. Attached is a sample proxy form for your reference.
[NOTE: Management is not soliciting proxies.]

The Information Statement and Management Report and SEC Form 17-A are available at the Corporation’s website
at www.acemedicalcentercebu.com.

You may contact the undersigned via email at acemcccorporatesecretary@gmail.com or at telephone number: 032-
2655833 local 814 if you have inquiries/concerns regarding the meeting.

Very truly yours,

ariettaT. Sanﬁ

Corporate Secretary



PROXY

The undersigned, being a stockholder of Allied Care Experts (ACE) Medical Center-Cebu
Inc. (the “Corporation”), do hereby appoint and

empower, , as proxy to act and vote in the

stockholder’s name and stead, at the Annual Stockholders’ Meeting of the Corporation to be held

onJune 30, 2025.

IN WITNESS WHEREOF, | have hereunto set my hand this day of , 2025.

(Signature over Printed Name of Stockholder)



PART |

INFORMATION REQUIRED IN INFORMATION STATEMENT

A. GENERAL INFORMATION

1. Date,time and placeof meetingof security holders.
(@) Thestockholdergneetingshallbeheldon:

Date : June 30, 2025
Time : 8:00a. m.
Place: Board Room, ACEMC -Cebu, 982N. BacalsoAvenue,

Brgy Basak, Pardo, Cebu CityVia Zoom Webinar
https://us02web.zoom.us/meeting/reqgister/UgUCLXpeRY CfW9

hp Z43xAA

CompleteMailing Addressof PrincipalOffice of Registrant:
982N. BacalsoAvenue Brgy. BasakPardo,CebuCity 6000

(b) The approximate date on which the informatgtatement is first to be sent and
given to security holders shall be dume 6, 2025

2. Di s s e Righeof Appraisal
Thereis aproposedncreasen theauthorizeccapitalstockof the Companyfrom Two Hundred
Forty Million Pesos, consisting of 6G0O Fou
Three Hundred Million Pesos, consisting of
Sharesandconsequenamendmenof Article Seventhof theArticles of Incorporatiorio effect
the said increase, which mgiye riseto apossibleexerciseby securityholdersof their appraisal
right. Generally, however, under Section 80, Title X of the Revised Corporation Code of the
Philippines thestockholder®f the Corporatiorhavetheright of appraisaunderthefollowing
instances:
(1) In caseanamendmento the articlesof incorporation hashe effectof
changingor restrictingtherights of anystockholdeor classof shares,
or of authorizing preferences in any respect superior to those
outstandingsharesf anyclass,or of extendingor shorteningheterm
of corporate existence;
(2) In case of sale, lease, exchange, transfer, mortgage, pledge or other
disposition of all or substantially all of the corporate property and
assets as provided in this Code;
(3) In caseof mergeror consolidationand
(4) In case of investment of corporate funds for any purpose other than
the primary purpose of the corporation.

The dissenting stockholder who votes against a proposed corporate action may exercise the
right of appraisal by making a written demand on the corporation for the payment of the fair
valueof shareseldwithin thirty (30) daysfrom thedateonwhichthevotewastaken.Provided
that failure to make the demand within such period shall be deemed a waiver of the appraisal
right. If the proposed corporate action is implemented, the corporation shall pay the
stockholderuponsurrendenf thecertificateof stockrepresentinghes t o ¢ k hshdredileer s 6
fair value thereof as of the day before the vote was taken, excluding any appreciation or
depreciation in anticipation of such corporate action.
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3. Interest of Certain Personsin or Opposition to Matters to be Acted Upon

No director, officer or nominee for election as director of the Company, or associate of a
director,officer, or nomine€for electionasdirectorhasanysubstantiainterestin any matterto
beactedupon,otherthanelectionto office. No directorhasinformedthe Companyin writing that

he intends to oppose any action to be taken by the Company at the meeting.

B. CONTROL AND COMPENSATION INFORMATION
4. Voting Securitiesand Principal Holders Thereof
(a) Classof Voting Sharesasof May 31, 2025:

. No. of Vote EachShards
Shareutstanding Entitled
Foun dShares s 600
Common Shares:
Filipino 228,865 One (1) vote per share
Foreign 0 One (1) vote per share
Total 229,465

(b) RecordDate:
All stockholders of record as of June 10, 2025 are entitled to notice of and to vote at the
Annual Stockhol dersé Meeting.

(c) Mannerof voting:
Theholdersof commonstockare entitledo onevote per share, but in connectionith the
cumulativevoting featureapplicableto theelectionof directors eachstockholders entitled
to as many votes as shall equal the number of shares held by such person at the close of
business on the record date, multiplied by the number of directors to be elacted.
stockholder may cast all of such votes for a single nominee or may apportion such votes
amonganytwo or morenominees.Theshareshallbevoted/casby secretballotingand/or
raisingof hands.In all matterancludedin the agendagexceptthe election ofdirectorsthe
counting of votes will be done through the regular method.

(d) SecurityOwnershipof CertainRecordandBeneficialOwnersandManagement

(1) SecurityOwnershipof CertainRecordandBeneficialOwners(of morethan5%) asof
May 31, 2025.

Thepersons known to the registrant to be directly or indirectly the recdrdraficial
owner of more than 5% of the registrant6

follows:
Name,Addressof record Nameof Beneficial Owner No.of Shares
Title of Class owner and Relationship and Relationship with Citizenship ) Held Percent
with Issuer Record Owner




Common AmadoManuel C Enriquez, Jr.Quezon Filinino Foundeii 60
City, Metro Manila, Stockholder P!
Founder Commorii 21,262
C
ommon . . ) AmadoManuel C. Enriquez, JiSpouse, 14.17%
Founder Marilyn R. Enriquez, Quezon Citietro Father . Foundeii 10 17%
- Filipino
Manila, Stockholder
Commoni 3,543
Common Miguel Antonio R. EnriquezQuezon Filini Foundeii 10
i ila, Stockholder fipino i
Founder City, Metro Manila, Commorii 3,543
Common MichaelEdward R. EnriqgueQuezon Filinino Foundeii 10
Founder City, Metro Manila, Stockholder P!
Commoni 3,543
Common NicolasS. Molon,LasPinas, Metro i Foundeii 10
Manila, Stockholder Filipino
Founder ' Commoni 3,543
Common EdnaR. Molon, LasPinas MetroManila, - Foundef’ 10
Filipino .
Founder Stockholder Commorii 3,543
Common JanNoelR. Molon, LasPinasMetro NicolasS. Molon/ SpouseFather,n-law | Filipino Foundei 10 7.87%
Founder Manila, Stockholder Commoni 3,543
Common Myla NoreenR. Molon, LasPinasMetro I Foundeii 10
. Filipino .
Founder Manila, Stockholder Commoni 3,543
Common FlordelisM. Nasol,Metro Manila, I Foundeii 10
Stockholder Filipino
Founder Commoni 3,543

(2) SecurityOwnershipof DirectorsandManagemenasof May 31,2025:

(1) Title
of Class

(2) Nameof Beneficial
Owner

Position

(3)Amount and
Nature of
Beneficial

Ownership

4)
Citizenship

®)
Percentage
(%) of Class

Board of Directors:

Common
Founder

Geanie Cerna-Lopez

Directi 3,553
Foundeii 10
Commorni 3,543
Director
Indirecti 7,011
Foundeii 20
Commorni 6,991

Filipino

4.68%

Common
Founder

Amado Manuel C. Enriquez,
Jr.

Directi 21,322
Foundeii 60

Director
Indirecti 10,659
Foundeii 30

Commorni 21,262

Commorni 10,629

Filipino

14.17%

Common
Founder

NicolasS. Molon

Directi 3,553
Foundeii 10
Commorni 3,543
Director
Indirecti 14,212
Foundeii 40

Commorni 14,172

Filipino

7.87%

Common
Founder

GenerosoM. Orillaza

Directi 3,553
Foundeii 10
Commorni 3,543
IndependenDirector
Indirecti 3,553
Foundeii 40
Commorni 3,543

Filipino

3.15%

Common
Founder

John Jerlyn Cruz

Directi 2,500
Foundeii 10
Commorni 2,490
Director
Indirecti 2,500
Foundeii 10
Commorni 2,490

Filipino

2.22%




Common Directi 3,553
Founder McArthur Conrado A. Director Foundeii 10 Filipino 157%
SalongaJr.
Commorni 3,543
Common Directi 7,115
Founder VelmaT. Chan Director Foundeii 20 Filipino 3.15%
Commorni 7,095
Common
Founder Michael Edward Enriquez Director
Common Directi 3,458
Roberto De Leon N _—
Founder Foundeii 10 Filipino 2.72%
Director Commorii 3,448
Indirecti 2,674
Foundeii 10
Commori 2,664
Common Directi 3,553
Founder Foundeii 10
Commorni 3,543
Joy C. Luna Director Filipino 3.15%
Indirecti 2,674
Foundeii 10
Commorni 3,543
Common Directi 3,553
Founder Marietta T. Samoy Director Foundeii 10 Filipino 1.57%
Commoni 3,543
Common Directi 3,553
Founder Foundeii 10
Commorni 3,543
EvangelineY. Zozobrado Director Filipino 4.72%
Indirecti 7,106
Foundeii 20
Commori 7,086
Common Directi 3,458
Founder ZeneicovSara Director Foundeii 10 Filipino 1.53%
Commorni 3,448
Common Directi 3,458
Founder Florentina U. Ty IndependenbDirector Foundeii 10 Filipino 1.53%
Commorni 3,448
Common Directi 3,233
Founder Foundeii 10
Commoni 3,223
Ronald L. Ramiro IndependenDirector Filipino 2.86%
Indirecti 3,233
Foundeii 10
Commorni 3,223
Total for Directors 124,011 54.94%
Executive Officers:
Common Directi 3,553
Founder McArthur Conrado ASalonga,r. President Foundeii 10 Filipino 1.57%
Commorni 3,543
Common
Michael EdwardEnriquez Vice President
Founder
Common Directi 3,553
Founder Foundeii 10 Filipino
Commorni 3,543
EvangelineY. Zozobrado Treasurer 4.72%
Directi 7,106
Foundeii 20
Commori 7,086
Common Directi 3,553
Founder MariettaT. Samoy CorporateSecretary | Foundei 10 Filipino 157%
Commorni 3,543
Common Directi 3,553
Founder EnjelA. Gabriel AssistantTreasurer | Foundeii 10 Filipino 1.57%
Commorni 3,543




Common
Founder

FayJasmines. De Los Santos
Secretary

Directi 3,553
AssistanCorporate Foundeii 10

Commorni 3,543

Filipino

1.57%

Totalfor ExecutiveOfficers

28,424

12.59%

DirectorsandExecutiveOfficersasa Group

152,435

67.54%

(3) Except for Dr. Amado Manuel C. Enriquez Jr., who owns 14.17% [through direct and
indirect ownership], Dr. Nicolas S. Molon, who owns 7.87% [through direct and
indirect ownership], Dr. Evangeline Y. Zozobrado, who owns 4.72% [through direct
andindirectownership] Dr. GeanieCernaLopez,whoowns4.68%/[throughdirectand
indirect ownership, Dr. Velma T. Chan, who owns 3.15% [through direct ownership],

Generoso M. Orillaza , who owns 3.15% [through direct and indirect ownership], Dr.
John Jerlyn Cruz, who owns 2.22% [through direct and indirect ownersimg]Dr.
Ronald L. Ramiro, who owns 2.86% [through direct and indirect ownership] none of

t he

ot her Companyods

di

rectors

more of the outstanding capital stock of the Company.

(4) Thereareno voting trustholdersof 5% or more.
(5) TheCompanyis notawareof anyvotingtrustagreement/er similaragreement/s/hich

may result in a change in control of the Company.

and

manag

(6) No changen controlof theregistrant hasccurredsincethe beginningf its lastfiscal

year.

. Directors and Executive Officers

(a) Directors/Nomineesand Executive Officers

Therearefifteen (15) members of theoard, three (3df whom ara@ndependent directors.

The term of office of each member is one (1) year; they are elected at the annual
s t o ¢ k hnoektidgeo hodd 6ffice until thenextsucceedingnnuals t o ¢ k hnoektidge r s 6
and until his/her successor is elected and qualifedirector who is elected to fill any
vacancyholdsoffice only for the unexpiredterm ofhis predecessorThe currentmembers

of the Board of Directors are the following:

CoNoGr~wWNE

Cernal Lopez,GeanieA.
Chan,VelmaT.

Cruz,JohnJerlyn
DelLeon,RobertoM.

Enriquez AmadoManuelJr.C.
EnriguezMichaelEdwardR.
Luna,JoyC.

Molon, NicolasS.

SalongaMcArthur Conradalr. A.
SamoyMariettaT.

Sara/ZeneicovR.
ZozobradoEvangeliney.
Orillaza,Generosé IndependenbDirector
Ramiro,Ronaldi Independenbirector
Ty, Florentinai IndependenbDirector



Nomineesfor Election asMembers of the Board of Directors
Thefollowing havebeennominated tahe Boardor theensuingyear:

CernalLopez,Geanie
Chan,VelmaT.
DeLeon,RobertoM.
Enriguez, Amado Manuel JrC.
Luna,JoyC.

Molon, NicolassS.
NolascoFelix N.
Briones,WybenR.

9. GonzalezJulioL.

10. SalongaMcArthur Conradadr. A.
11.SamoyMariettaT.

12.ZozobradoEvangelineY.

13.Orillaza,GeneroM. i IndependenbDirector

14. Antigua,NeonitaLinda C.i IndependenDirector
15.Chua,EdwardA. 1 IndependenbDirector

ONOOAWNE

The Company has complied with the guidelines on the nomination and election of independent
directors as set forth in Rule 38 of the Amended Implementing Rules and Regulations of the
Securities Regulation Cod&he independent directors, Orillaza, Genero M., Antigua, Neonita
Linda C., and Chua, Edward A. were nominated by Samoy, Marietta T., De Los Santos, Fay
Jasmine, and Briones, Wyben R., respectivélye nominees are not related to their respective
nominating stockholder and were gmereened by the Nominations Committee composed of
Florentina Ty (Chairman/Independent Director), Marietta T. Samoy (Member), Nicolas S. Molon
(Member), and Fay Jasmine De Los Santos (Member), and John Clifford E. Aranas (Member).

TheC o mp a keyedezutiveofficers asof May 31,2025areas follows:

McArthur Conrado A. Salonga, Jr. - President

Michael EdwardEnriquez - Vice-President
EvangelineY. Zozobrado - Treasurer

MariettaT. Samoy - CorporateSecretary
Enjel A. Gabriel - AssistanfTreasurer
FayJasmineDe Los Santos - AssistantCorporateSecretary

The Officers ( pelraws) dreceledied/appomnted @ansual\Blyy the Board of
Directors during its organizational meeting
hold office for one(1) yearuntil thenextorganizationameetingof the Boardin thefollowing year

or until a successor shall have been elected/appointed and shall have qualified.

Pleaseeferto attached Annek A (agesl6 to 19)for the summaryof qualificationsof
thecurrentDirectors/NomineeandExecutiveOfficers.

Significant Employees
The Corporation relies significantly on the continued collective efforts of its senior executive
of ficers and expects each employee to do his
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Family Relationships
Exceptfor the following:

Drs. Amado Manuel C. Enriquez, Jr., Marilyn R. Enriquez and Miguel Antonio R. Enriquez and
Michael Edward R. Enriquez, who are parents and children, respectively; Drs. Geanie Cerna
Lopez, Mark Joseph Lopez and Roseller Gartalia, who are parent, child and sibling; Dr. Nicolas
Molon, Mrs. Edna Molon, Dr. Jan Noel Molon, Ms. Myla Molon and Ms. Flordelisa Nasol, who
are parents, children, and sibling, respectively; Dr. Evangeline Y. Zozobrado, Mr. Agustin
Zozobrado and Dr. Kaye Zozobrado, wdreparents and childgspectively; Spouses ORonald
andJaneRamiro;Spouse®rs. Felix andEuleniaNolasco;Dr. Mark JavesorC. TamandDr. Carl

Davin C. Tam, who are siblings, respectively; there are no other family relationships up to the
fourth civil degreeeither byconsanguinity oaffinity among directorsgxecutiveofficers, persons
nominated or chosen by the Company to become directors, or executive officers, any security
holder of certain record, beneficial owner, or management.

Certain Relationshipsand Related Transactions

Related party relationships exist when one party has the ability to control, directly or indirectly
throughoneor moreintermediariesthe otherparty or exercisesignificantinfluenceoverthe other

party in making financial and operating decisions. Such relationships also exist between and/or
among entities which are under common control with the reporting enterprise, or between and/or
among the reporting enterprises and their key management personnel, directors or its
stockholders. Outstanding balances are settled through cash.

A summaryof thetransactiongndaccountalancesith relatedpartiesfollows:

31-Mar -2025(Unaudited)*

Amount
Nature of Nature of (current Outstanding
Relationship Transaction transaction) balance Terms Conditions
Interestearing;
Major payablein cash;
Shareholders Loans - 104,541,658 no scheduled Unsecured
repaymenterms
Payment (401,989)

Depositfor

future stock - 1,129,605

subscription

*Pleasereferto Note 25 ofthe AFSasof March 31,2025
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31-Dec-2024(Audited)

Amount
Nature of Nature of (current Outstanding
Relationship Transaction transaction) balance Terms Conditions
Interestearing;
Major payablen cash;
Shareholders Loans 12,372,822 104,541,658 1o scheduled Unsecured
repaymenterms
Payment (8,981,164)
Depositfor
future stock (38,100,395) 1,129,605

__subscription

*Pleasereferto Note 25 othe Y2024 AFS.

Involvementin Certain Legal Proceedings

As of March31,2025,the following Directors are partiesto legal proceedingdn their capacityas
Directors of the Company:

GeanieA. Cernalopez
VelmaT. Chan
AmadoManuelC. Enriquez Jr.
NicolasS. Molon

RonaldL. Ramiro

arwnE
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MariettaT. Samoy
EvangelineY. Zozobrado
JoyC. Luna

. RobertoM. deLeon
0.GenerosdM. Orillaza

RO NO

The following Directors were not named respondents to the proceedings since they were not yet
Directors of the Company at the time the cases were filed:

1. Cruz,JohnJerlyn

2. Enriquez MichaelEdwardR.

3. SalongaMcArthur Conradalr.A.

4. SaraZeneicovR.

5. Ty, Florentinai IndependenbDirector

Civil Case No. RCEB-18-01248CV, Branch XIl, Cebu City (Complaint for Declaration of
Salein Installment as Subscription Contract, Declaration of Rightsor Pre-Emption, and for

At t or n e y-tDax Matthews M. Quijano, Rosemarie P. Quijano, Eric Y. Cheung, Girlie
Cheung, Candice Joy A. Sia vs. ACE Medical Cefitebu, Inc., Geanie Certapez, Velma T.
Chan,Luisito R. Co, Maita Cruz,RobertoM. De Leon,AmadoManuelC. EnriquezJr.,FloramC.
Limotlimot, Roland Mark M. Gigataras, Joy C. Luna, Nicolas S. Molon, Felix P. Nolasco,
Generoso M. Orillaza, Ronald L. Ramiro, Marietta T. Samoy and Evangeline Y. Zozobrado

OnMarch7,2018,complainant®ax MatthewM. Quijano,Rosemarid®. Quijano,Eric Y.
CheungGirlie CheungCandiceJoyA. Sia,throughcounsefiled acivil complaintagainst

the Hospital and its Directors (as stated above) praying the Court to direct the defendants
ACE MedicalCenterCebuandits PresidenandCorporateSecretaryo issuethep | ai nt i f f
Certificate of Stock and declare the sale in installment as subscription contract, to allow
him to exercise premptive rights to the increase in capital approved by the Board on
November 12, 2016.

TheDefendanthavealreadyfiled their Answerto the Complaint.

Wefiled aMotion to Dismissthe Complaintfor lack of interestof the plaintiffs to prosecute
thecasdastAugust 5,2020.A JudicialDisputeResolutionwasscheduledut failed. Case
is up for pretrial conference.

Thejudicial disputeresolution(JDR)failed. Thecaseds upfor pre-trial conferencen April
13, 2023

The 13 April 2023 prarial of the case was cancelled and moved to 02 June 2023 at
10:45am. The 02 June 2023 fral was cancelled and moved to 11 August 2023 at
10:45am. The 11 August 2023 graal was cancelled and moved to 20 October 2023 at
10:00 in the morning.

During the 20 October 2023, the plaintiff
judgment recognizing the sale in installment as a subscription contract. We objected and
requestedhattheir requesfor partialjudgmentbe putinto writing sothatwe canmakean
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informedcommentonthe matter.Plaintiffs weregiven15daysto file andthesamenumber

of days was granted to us to comment on their filing. The nextiptes scheduled on 22
December 2023 at 10:00 in the morning. The 22 December 2023 hearing was reset to 15
March2024at10:30am.

On October 17, 2024, Baduel Espina & Associates confirmed their appearance during the
Octoberl6, 2024hearing.Thecourtneedednore timeto resolvethe plaintiff's Motion for

Partial Summary Judgment, and the-fsr@l conference was rescheduled to February 05,
2025.

OnMay 23,2025,duringthe pre-trial hearing the Courtinformedthe partiesandcounsels

that the draft resolution on the motion for partial summary judgment had not yet been
finalized.Consequentlythepre-trial conferencavasrescheduletb July 25,2025,at 10:00

a.m.

Civil Case No. RCEB-18-0060xCV, Branch Xl, Cebu City (Complaint for Issuance of
Certificate of Stock, Declaration of Salein Installment asSubscription Contract, Declaration

of RightsorPreEmpt i on, and f ori Fé&dnand P.iKienisalasvs. Alked €are)
Experts (ACE) Medical CenteZebu, Inc., Geanie Certapez, Velma T. Chan, Luisito R. Co,
Maita Cruz,RobertoM. De Leon,AmadoManuel C.EnriquezJr.,Floram C.Limotlimot, Roland

Mark M. Gigataras, Joy C. Luna, Nicolas S. Molon, Felix P. Nolasco, Generoso M. Orillaza,
Ronald S. Ramiro, Marietta T. Samoy, and Evangeline Y. Zozobrado

On February 5, 2018, complainant Ferdinand P. Kionisala filed a civil complaint against
the Hospital and its Directors (as stated above) praying the Court to direct the defendants
ACE MedicalCenterCebuandits PresidenandCorporateSecretaryfoissuethep | ai nt i f f
Certificate of Stock and declare the sale in installment as subscription contract, to allow
him to exercise premptive rights to the increase in capital approved by the Board on
November 12, 2016.

The Defendants (based in Cebu) have already filed their Answer to the Complaint and Dr.
Kionisalahas filed aviotion for Partial Summaryudgment, buthe samewas opposed by

the defendants on May 15, 2018. The Court
Partial Summary Judgment of May 2, 2018. Unless the Court resolves the Motion for
Summary Judgment by the plaintiff, the case will not move on.

The Defendants filed a Motion to Dismiss the case for failure of the plaintiff to prosecute
for lack of interest. The case was scheduled fofTiRi@d on April 30, 2021. Prérial was
terminated. Case is set for presentation ¢

The Court rendered on August 9, 2022 a pa
for issuance of certificate of stock leaving the other issues sought for trial on the merits.
However, instead of presenting his evidence plaintiff filed a motion to submit the case for
decisionbasedn legalissueghroughthefiling of memorandumvhichis still pendingfor
resolution.

Plaintiff has submitted his motion to submit casedecision based on legal issues, which
wassubmittedto the Courton October24, 2022.We filed our commenton November7,
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2022.Wereceived an ordetated 30 Jun2023 wherahe Court hagyrantedthe motionto

submitcasefor decisionbasedon legalissuesdated18 October2022.The PresidingJudge
hasgranted botlpartiesto file their respective memorandumwhich shall bdimited to the
issueof theextentofp | a i mreemptizedght to purchase/subscritie shareof stockin

view of thedefendanC o r p o r iacteasenmtsapitalstock,within 30daysfrom receipt
of said order.

OurCounsel filed MotionforReconsi der ati on t o smotiontdsi de
submit case for decision based on the sole issue of whether the plaintiff is entitled to the
preemptive right to subscribe to one block of share equivalent to 10 shares or only for 3
shares for utter | ack of mer i t. The Pl
Reconsideration filed by our Counsel. Awai

Special Civil Action Case No. RCEB-18-08795SC, Branch Xl, Cebu City (For Mandamus
to Issue100% Pre-Emptive Rights, Damagesand for At t or n e y-&enT. Bugnat®Jps.
StepherPaulM. BergadaandConchitaB. BergadoMarie DavieleneBeatrizOngDy andLeonard
MatthewDy, et. Al vs.Allied CareExpert(ACE) MedicalCenterCebu,Inc., GeanieCernalLopez
and Velma T. Chan

The Petitioners have filed a Special Civil Action case for Mandamus, to compel the
Respondent® immediatelyissuetheir 100%pre-emptiverights. The Petitionerslaimthey

are entitled to 10 shares based on their computation of 0.000083333 ownership multiplied
by 120,000 (increase in Capital).

Respondents received the Court Order on 11 December 2018. On November 25, 2020 at
8:30AM, a Judicial Dispute Resolution was conducted by RTC Branch 12, Cebu City via
video conference hearing. Both parties did not come into an agreement. The Petitioners
demandedHP600,000.0Grom theRespondentslhecasewasscheduledor Pre Trial on
Junell,2021.Pretrial wasterminatedCasds setfor presentatiomfp e t i t @videmee.r s 6

Presentatioofp e t i t evidameePesitionerthavesofar presentedwo (2) withesses.

Petitioners have submitted their motion to submit case for decision based on legal issues,
which was submitted on November 7, 2022. Case has been submitted for resolution. Last
February3, 2023, thescheduledhearingpushedhrough,andCounsel appearddr andon

behalf of ACEMCCEBU, despite the pending motion.

OnFebruaryl5,2023,theCourtdeniedtherequesbftheP e t i t mation® subnditthe

case for decision based on the remaining sole legal issue. As stated in the Order, the
presentation of evidence for the petitioners will push through as scheduled on 03 March
2023at10:45in themorning.Thehearingwascancelleduponreceiptof aConstanciaated

27 February 2023 and reset to 28 April 2023 at 10:45 in the morning.

During the 28 April 2023 hearing, the Court still needs to resolve the pending Motion for
Reconsideratiofiled by the PetitionersWithout prejudiceto theresolutionof the pending
incident, the next hearing is set at on 30 June 2023 at 10:45am for presentation of
Petitionersod6 evidence. Considering petiti
resolved, the 30 June 2023 hearing was reset to 28 July 2023 at 10:fuarto the
pending motion foreconsideration, th28 July2023 hearingvas reset to 25 Augu2023
at 10:45am.The 25 August2023wasrescheduledo 29 SeptembeR023at 10:45am.The
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29 SeptembeR023 hearingvasresetto 14 Decembe023 atl0:45am.The 14 December

2023 hearing was reset to 15 March 2024 at 8:30am.

No directorhasresignedr declinedto standfor re-electionto theboardof directorssincethe
dateof thelastannualmeetingof securityholdersdueto disagreemenwith theregistranon
registrant és 0]}

On Septembe26, 2024, Court hearing whettge crossexamination oMr. PeterSylianco

any matter

relating

to the

was continued. The petitioners were granted five days to file their Reply to the opposing
partyoés Motion

opportunityfor theopposingsideto file arejoinderwithin thesameperiod.Reimbursement

for

Producti on,

I nspecti or

requests for transcript costs were also submitted. The next scheduled, October 24, 2024,
hearing for the continuation of petitioners' evidence presentation, with unspecified
subsequent procedural activities. November 28, 2024, attendance confirmed for a hearing

focusingonthe continuationof the presentatiomf evidencePetitionerdntendedo present
Atty. JarredCabilte.Decembef 2,2024 the partiesconfirmedtheirappearanct continue

crossexamination of Leo Sumatra and other petitioners' evidence. Additional scheduled
dates include March 28, April 25, and May 23, 2025, among others, for various stages of
evidence presentation and testimony.

As of May 31, 2025,none of the nominees for election as director, executive officer, underwriter
or control person of the registrant has been involved in the following: (1) Bankruptcy; (2)
Conviction by final judgment; (3) Being subject to any Order, Judgment or Decree; and (4)
Violation of Securities or Commodities Law.

As of May 31,2025 to theknowledgeand/orinformationof theCompanynoneoftheCo mpany 0 s
Directorsor ExecutiveOfficers havebeeninvolvedin anylegal proceedingsluring the last five

(5) yearsthat arematerial to arevaluation otheir ability or integrity to actassuch.

No directorhasresigned odeclinedto standfor re-electionto the boardof directorssincethedate
of thelastannualmeetingof securityholdersdueto disagreemenwith theregistranton any matter
relating to the

registrant s

operations,

6. Compensationof Directors and ExecutiveOfficers

SUMMARY COMPENSATION TABLE

(@) (b) (© (d) (e) ®
Name& Principal Other PerDiem
Positi P Year Salary | Bonus | Compensati
osition on
A. Chairman 2024 - - - P 10,000
B. President CEO 2024 - - - P 60,000
C.Vice-President 2024 - - - -
D. Treasurer 2024 - - - P 10,000
E. Vice-Chairman 2024 - - - -
F. CorporateSecretary | 2024 - - - -
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G. Aggregate For the Ecs)ﬁ; i ) )
AboveNamedCEO 5574 : : P 80,000
& Officers 2023 . : P 50,000
H. Aggregatd~orthe 2025 - - -
Officers and Estim.
Directors as A 2024 - - P 80,000
Group 2023 - - P 50,000

a. On June 12, 2021, the Board approved the compensation for the officers of the
corporation as follows: Chairman (P 30,000.00), President (P 30,000.00), Vice
Chairman (P 25,000.00), Vice President (P 25,000.00), Corporate Secretary (P
25,000.00), Treasurer (P 25,000.00), Assistant Corporate Secretary (P 20,000.00),

Assistant Treasurer (P 20,000.00),

Medical

Director (P 25,000.00),

Administrator(P 25,000.00)Chiefof Clinics (P 15,000.00)AssistantMedical Director
(P 5,000.00), Assistant Hospital Administrator (P 5,000.00), Department Heads (P

10,000.00) and Assistant Department Heads (P 5,000Ha®ever, the said officers

havenotyetreceivedheircompensatioconsideringhatthe Companyis still spending
for hospital operations and improvement.

b. Except for the per dienfP10,000.0Moard meeting) for each director during board

Hospital

meetings, there are no bonus, profit sharing or other compensation plan, contract, or
arrangement in which any director, nominee for election as director, or executive

officers of the registrant will participate.

c. TheCompanystill doesnot havearegistered, norontributoryretirementplan.
d. TheCompanyhasno existingoptions,warrantsor rightsto purchaseny securities.

7. IndependentPublic Accountants
The Companyo6s

and Company,

external

CPAs.

The

Dr. Zeneicov R. Sara (Membe3,ubj ect t o

audi tor
Board wi

for Y2024
I appoint
based on the recommendation of the audit committee composed of Dr. Florentina Ty
(Chairman/Independemirector), Engr.Generos®rillaza(Independenbirector),Dr. Dr.
Ronald Ramiro (Independent Director), Dr. Michael Edward R. Enriquez (Member) and

stockhol der s 6

. TheAudit committeeevaluategproposaldasedon the quality of service,commitmentor
deadline and fees. The committee may require a presentation from each proponent to

clarify some issues.

app

. PEREZ, SESE, VILLA and Company, CPAs, represented by its engagement partner, Ms.
Alma Sese, is the external auditor of the Company for the most recently completed year
2024. Pursuant to SRC Rule 68 (3) (b) (iv) of the Amended Implementing Rules and
Regulation®f the SecuritieRegulationCode(SRC)(re: rotationof externalauditors) the
Company has not engaged Ms. Alma Sese for more than seven years.
Representativesf PEREZ,SESE VILLA andCompanyCPAsareexpectedo bepresent
stockhol dersdé meet.i
statements theydesireto do soand will beavailableto respondo appropriatequestions
from the security holders.
. During the two (2) most recent fiscal years or any subsequent interim period, the
independentwuditor has not resignednor was dismissedor has declinedto standfor

.during t he
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reappointmenafterthe completionof the currentaudit.

e. Theaggregate annual external audit fees billed for each dashéwo (2) fiscal yearkor
the audit of the registrantdés annual fin
provided by the external auditor are as follows:
For the year 2024 PHP 220,000.00 [billed and paid in 2024 (partial) and 2025 (full
payment)
For the year 2023 PHP 300,000.00 [billed and paid in 2023 (partial) and 2024 (full
payment)

The above audit fees are inclusive of the following: (a) audit, other assurance and related

servicedy the External Auditorthatarereasonablyelatedto the performancef the audit

or review of the Companyds financial stat e
f. Prior to the commencement of the audit, the Audit Committee shall discuss, review and

recommend with the external auditors the nature, scope and fees of the audit.

Item 8. CompensatiofPlan

TheCompanyhasno compensatioplanexceptfor theapproveccompensatiofior theexecutiveofficersand
the per diem for the directors and executive officers for attendance in board and committee meetings.

Item 9. AuthorizationOr IssuancéDf SecuritieOtherwiseThanFor Exchange
The Company has not listed its shares with the Philippine Stock Exchange.

Item 10. Modification/Exchangéf Securities
Thereis no modification ofthe securitiesof the Company.

ltem11l. Financial& Otherinformation
All requiredfinancialinformationarealreadydisclosedn the ManagemenReport.

Item 12. Merger, ConsolidationAcquisition & Similar Matters
The Companyis notinvolved inanymerger, consolidatioror acquisition.

Item 13. Acquisition/Disposition Of Property
TheCompany iswotinvolved in any acquisitioor disposition ofproperty.

Item 14.RestatementOf Accounts
Thereis no restatemendf theC 0 mp a acgoonss.
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D. OTHER MATTERS

Item 16.Matters not required to be submitted
Action with Respect to Reports

Theapprovalof the stockholders othefollowing will be takenup:

i. Minutes of the Junell, 2024 Annual St o ¢ k h Meetihg. rThedMinutes coverthe
following items:
i. WelcomeMessagdrom theChairmanof theBoard
i. ReadingandApprovaloftheMinutesoftheY2023AnnualSt o ¢ k h Meetidhge r s 6
iii. AuditedFinancialReport2023
iv. Pr esiRkportt 6s
v. Ratificationof the Acts andProceedingsf the Boardof Directors,Officers,and
Management of the Corporation
vi. Electionof theBoardof Directors20242025
vii. Appointmentof ExternalAuditor for theyear2024
A copyof theaboveminutesof meetingshallbe presentedo the stockholdersluringthe
meeting.

The approval or disapproval of the above Minutes will refer only to the correctness of the
Minutesandwill notconstituteanapproval/disapprovailf themattersstated irthe Minutes.

ii. AuditedFinancialStatements$or theyearending31 Decembef024.
Item 17. Amendmentof Charter, By-Laws and other Documents

TheBoardof Directorshasapprovedhefollowing amendmentesf the BylawsandArticles of
Incorporation:

Bylaws

Sectionl, Article 1l of theBylaws

-changan thedate ofthe annual stockholdenseeting fromSecond
Sunday of
April to Third Monday ofAugustof eachyearto ensurehatthe Company
is fully preparedor themeeting.

Sections 3 and 6, Article Il

-amendmenbf Section6, Article Il andSection6, Article Il of theBy-lawsto
includetheuseof tele/videoconferencingplatformsin theconductof boardand
stockhol dersd meetings.

SectiorB, Article Il

-amendmenof Section8, Article Il of theBy-laws,removingthe20-dayperiod
statedhereinto allow theBoardto fix therecorddateto alignwith thedeadline

for sendingout of thenoticeandmaterials foannuals t o ¢ k hnoektidgs.r s 6
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Section/, Article Il

-amendmenbf Section7, Article II, amendinghedeadlingo submitproxiesto
not laterthan ten (10) days prior to tiséockholders meeting.

Article Il

, Bylaws

Beforethe Amendment

After the Amendment

Section 1.Reqular Meetings- The regular
meetings of stockholders, for the purpose
electing directors and for the transaction
such business as mpyoperlycomebeforethe
meeting, shall be held at the principal office
the corporation on th&6& ECOND SUNDAY
OF APRIL of each year The Board of
Directors may provide, however, thdhe
regularmeetingshallbeheldat such othedate
and time andplace as shall bgpecified in the
notice ofthe meeting

Regular Meetings The regular meetings (
stockholders, for the purpose of elect
directors and for the transaction of su
business as may properly come before
meeting, shall be held at the principal office
thecorporationonthe THIRD MONDAY OF
AUGUST of each year The Board of
Directors may provide, however, that f
regularmeetingshallbeheldat such othedate
and time andplace as shall bgpecified in the
notice ofthe meeting

Section 3. Section 3Place of Meeting-
Stockholders’ meeting, whether regular
special, shall béeldin the principal office of
the corporation or at any place designatgd
the Board of Directors in the city ¢
municipality where the principal office of th
corporation is located.

Section 3.Place of Meeting Stockholders
meeting, whether regular or special, shall
held in the principal office of the corporatiq
or at any place designatdny the Board of
Directorsin the city or municipalitywherethe
principal office of the corporation is located

Meetings of the stockholders may be
conducted in_person or through remote
communication or via tele/video conference
in_accordancewith the internal proceduresto

be issued by the Board of Directors.If a

stockholder intends to participate in meeting
through remote communication or tele/video
conference, he/sheshall notify in advancethe

Presiding Officer and the Corporate
Secretary of his/her intention

Section6. Conduciof Meeting- Meetingof the
stockholders shall be presided over the
Chairman or, in his absence, by the Presi
The Secretary shall act as Secretary of €
meetingbutif not presentthe Chairmanof the
meeting shall appoint a secretary of
meeting. The Chairman of the meetingay
adjourn the meeting without notice othiar
that announcedat the meeting.

Section 6.Conduct of Meeting _Meetings o
the Board of Directors may be conducted |
person or through remote communication o
tele/video conference, in_accordance with t|
internal procedures to be issued by the Boar
The director participating in the meeting Vic
remote communication  or tele/videc
conference _may cast his vote throuc
electronic_mail, messaging service or_su
other manner as may be provided in th
internal procedures. The votesshall be sentto
the Presiding Officer and the Corporate
Secretaryfor _notation.
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Meeting of the stockholders shall be presi
overby the Chairmanor, in his absenceyy the
President.The Secretary shall act as Secret
of every meeting, but if not present, {
Chairman of the meeting shall appoint
secretary of the meeting.he Chairman of th
meeting may adjourn the meeting withg
notice other than that announced at

meeting.

ded

ary
he
a

al
-

but
the

Section 7.Manner of Voting- At all
meetings of stockholders, a stockholder
mayvotein persoror by proxy executedn
writing by the stockholder or his duly
authorized attornejn-fact. Unless
otherwiseprovidedin theproxy, it shallbe
valid only for the meeting at which it has
been representeth the Secretary.

All proxiesmustbein thehandsof
the Secretary not later than one (1) day
beforethescheduleaneetingBasednthe
scheduled Stockholders' Meeting, the
deadline of submissiois on the second
Friday of August on or before 5:00 p.m.
Such proxies filed with th&ecretary may
be revoked by the stockholder concerned
either in an instrument in writing duly
presented and recorded with tBecretary
prior to a scheduled meeting or by his
personal presence at the meetinthe
decisionof the Secretary on the validity of
the proxiesshallbefinal and binding until
set aside by a court of competent
jurisdiction.

Section 7.Manner of Voting- At all
meetings ofstockholders, a stockholder
mayvotein persoror by proxy executedn
writing by the stockholder or his duly
authorized attornein-fact. Unless
otherwiseprovidedin the proxy, it shallbe
valid only for the meeting at which it has
been representeb the Secretary.

All proxiesmustbein the handsof
the Secretaryhot later than fifteen (15)
daysbefore the scheduledmeeting.Such
proxies filed with the Secretary may be
revoked by the stockholder concerned
either in_an_instrument in writing duly
presented and recorded with the
Secretary prior to a scheduled meeting
or by his personal presence at the
meeting. The decisionof the Secretary on
thevalidity of the proxiesshallbefinal and
binding until set aside by a court of
competent jurisdiction.

Section8. Section8. Closingof Transferof
Books or Fixing of Record DateFor the
purpose of determininghe stockholde
entitled to notice of, orto vote at ar
meeting of stockholders or
adjournmenthereof,or to receivepaymer
of any dividend, or of making

determination of stockholders for
other proper purpose, the Board
Directors may provide that the stock

transfer book be closefr a stated peric
but not to exceed, in any case, tweate

-

C

Section 8Closing of Transfer of Books
Fixing of RecordDate- Forthe purposeot
determining the stockholders entitled
notice of, orto vote at any meeting
stockholders or any adjournment ther
or to receive payment of any dividenot
of making a determination of
stockholders for any other propeurpose
theBoardof Directorsmayprovidethatthe
stock andtransfer book be closetbr
statedperiod butnotto exceedin anycase
twentyone (21) days immediately

=

(o]
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(21) days immediately precedingsuch
meeting.

In lieu of closing the stock a
transfer books, the Board director:
may fix in advance a date as the re
date for any such determination
stockholders. Such date shall in no cas
more than twentpne (21)days prior t
the date on which the particular ac
requiring such  determination
stockholders is to be taken, excep
instance where applicable rules
regulations provide otherwise.

precedingsuchmeeting.

In lieu of closing the stock and
transfer books, theBoard of Directors
may fix_in advancea date asthe record
date for _any such determination of
stockholders.

Articles of Incorporation

There is a proposed increase in the authorized capital stock of the Company from Two Hund
Million Pesos, consisting of 600 Founder 6
Million Pesosgonsistingof 600F o u n dSkareargd299,400CommonSharesThefundsto beraiser
from theincreasas intended tacover theC 0 mp a n y éequirdmants Khe additionalissuanceshall
besubscribed by existing stockholdedfsthe Companyonly.

Accordingly, Section Seventhof the articles of incorporationshall be amendedo reflect the said

increase, as follows:

Beforethe Amendment

After the Amendment

Article 7: Thattheauthorizedcapitalstockof the
corporation is TWO HUNDRED FORTY
MILLION (PHP240,000,000.003hares with the
par value of ONE THOUSAND (PHP1,000.00

Article 7: Thattheauthorizedcapitalstockof the
corporation iISTHREE HUNDRED MILLION
(PHP300,000,000.0@Nnareswith the parvalueof
ONE THOUSAND (PHP1,000.00)PESOSper

PESOS per share divided as follows:
a) TWO HUNDRED THIRTY NINE
THOUSAND FOUR HUNDRED (239,400)

share divided as follows:
a) TWO HUNDRED NINETY NINE
THOUSAND FOUR HUNDRED (299,400)

COMMON shareswith a par value of ONE

COMMON shareswith a par value of ONE

THOUSAND (PHP1,000.00PESOSper share;

THOUSAND (PHP1,000.00PESOSper share;

b.) SIX HUNDRED (600) F OU N D E Bhar§
with a par value of ONE THOUSAND

(PHP1,000.00) PESOS per share.

b.) SIX HUNDRED (600) F OU N D E Bhar§
with a par value of ONE THOUSAND
(PHP1,000.00) PESOS per share.

Item 18.Other ProposedActions

1. Ratificationof all corporateactsandresolutiongduringthepastyearof theBoard,Officers,
and Management for the period June 12, 2025 to June 29, 2025.
2. Amendmenbf the Bylaws(Sectionsl,3,6,7and 8of Article II)
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3. Electionof DirectorsincludingIndependenbirectorsfor Y2025-2026
4. Appointmentof ExternalAuditor for fiscal yearending31 Decembef025

Voting Procedures

Except on the election of directors, an affirmative vote by the stockholders owning at least a
majority of the outstanding capital stock shall be sufficient to approve matters requiring
s t o ¢ k haztiord Ehe hdlderof a majority interestof all outstandingstockof the Company
entitled to vote at the meeting, in person or by proxy, shall constitute a quorum for the
transactiorof businessTheholdersof commonstocksareentitledto onevote pershareputin
connection with the cumulative voting feature applicable to the election of directors, each
stockholdeis entitledto asmanyvotesasshallequalthe numberof shareseldby suchperson

at thecloseof business on theecorddate, multiplied by thenumberof directors to beslected.

A stockholder may cast all of such votes for a single nominee or may apportion such votes
among any two or more nomineéhe shares shall be voted/cast through the online voting
platformthat will be setup duringthe meeting. Stockholdershall beentitledto voteeitherin

person or by proxy.

Method of Counting Votes

The CorporateSecretaryassistedy theC o mp a exterdaauditor,will beresponsibldor
countingthevotes.

After reasonable inquiry and to the best of my knowledge and belief, | certify that the
information set forth in this report is true, complete, and corfiéus report is signed in the
City of Makati onJune 24, 2025

ALLIED CARE EXPERTS(ACE) MEDICAL CENTER - CEBU, INC.

By:
g LA 7T
24 ""' }(.’s N,
MA Q:A T. SAXIOY/MD

Corporate Secretary [/

Upon the written request of the stockholder, the Company undertakes to furnish said stockholder
a copy of SEC Form 17-A free of charge, except for exhibits attached thereto which shall be
charged at cost. Any written request for a copy of SEC Form 17-A shall be addressed as follows:

Allied Care Experts(ACE) Medical Center-Cebu Inc.
982 N. Bacalso Avenue, Brgy. Basak, Pardo,
Cebu City 6000
Attention: The Corporate Secretary
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ANNEX i A0

INCUMBENT BOARD OF DIRECTORS/NOMINEES/EXECUTIVE OFFICERS:

Name BusinessaindProfessionalVork Experience
1.Cernalopez, GeanieC., 65yearqy Directori ACE Medical CenteCebu (2015 to 2021)
old, Filipino Chairmanof theBoardi ACE MedicalCenteri Cebu
(CurrentBOD/Nominee) (2023 to Present)

President LasPinasCity MedicalCenter

Medical Director Unihealth Paranaque

Managemen€onsultant MedicalCenteMuntinlupa

Past PresidentMedical Center Muntinlupa (2016)

PastHospitalAdmin - UniHealthParanaquélospital(2016)andLasPinas
City Medical Center (2016)
PastpresidenParanaqu®octorsHospital(2015)

PracticingOB-GYN

2.Enriquez, Amado Manuel JrC.,
69 years old, Filipino
(CurrentBOD/Nominee)

Chairman of the Boardl ACE Medical Centeii Cebu (2016 to 2022
Directoii ACE Medical Centeri Cebu (2023 to Present); Manila E;i
Medical Center(20072008,2017);Paranaqu®octorsHospital(20122017);
ACE Medical Center Baypointe, Subic (26R2@11); Unihealth Paranaqt
Hospital (2014 2017); Alaminos Medical Center Foundation (20|
present).

Founding Chairmari ACE Medical Center Valenzuela, ACE Medic
Center Baliwag, ACE Medical Center Pateros, ACE Medical Ce
Malolos,ACE MedicalCenteMandaluyongACE MedicalCenterPalawan,
ACE Medical Center lloilo, ACE Medical Center Tacloban, ACE Med
Center Bohol, ACE Medical Center Dumaguete, ACE Medical Ce
Bacolod, ACE Medical Center General Santos, ACE Medical Center (
ACE Medical Center Dipolog, ACE Medical Center Zamboanga, 4
Medical Center Butuan

Active consultanin CardiovasculaiThoracicSurgeryi St.L u k ®édical
Center, Manila East Medical Center, ACE Medical Center Hospitals.

3.GonzalezJulioL., 71yearsold,
Filipino
(Nominee)

Directori ACE MedicalCenterCebu(2017to 2023)
HospitalAdministrator- 1 ACE MedicalCenterCebu(2021to 2024)

1979to PresenPrivatePracticeasPediatrician

2015to PresenHospitalAdministrator ACE MedicalCenterCebu
2014 to 2020 Board of Director, ACE Medical Cen@abu
Affiliated with Rotary Club Fuente, Cebu Medical Society,

PhilippineMedicalAssociation

4.Molon, Nicolas S., 77 yearsold,
Filipino
(CurrentBOD/Nominee)

Director i ACE Medical CenterCebu (2015 to Present)
Present Positions: Chairman of the Board of Directors: Advanced Me
Systems, Ine. Calamba Doctors' Hospital; Calamba Doctors' M
Educational and Science Foundation, Inc.; Pa&takey's Inc.

Member Of the Board of Directors: Allied Care Experts (ACE) Med
CenterCebu, Inc; Laguna MRI Paseo Uno De Calamba Inc.; Ning
Learning Center, Inc.

Past Positions: Chairman Of the Board of Directors: Allied Care Ex
(ACE) MedicalCenterCebu,Inc.; Imus,Inc (Medical Centerimus); Manila
EastMedicalCenterinc; MedicalCenterMuntinlupa,Inc; Diliman Doctors'
Hospital; Marikina Valley Medical Center, Inc.; Bacoor Doctors' Medi
Center|nc.
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5.Nolasco,Felix N., 65 yearsold,
Filipino
(Nominee)

Vice-PresidentACE Cebu,2023.

Doctorof Medicine.Specialtyi ENT-HeadandneckSurgery Maxillofacial
Trauma Surgery. ConsultahtAsian Hospital and Medical Center, Manilg
DoctorsHospital.PresidentBaypointHospitalandMedicalCenter SBMA,
2013 to 2016.
MedicalDirector,UnihealthParanaqueélospitalandMedicalCenter 2014
to 2016.
Administrator,UnihealthParanaquélospitalandMedical Center2017to

present.
Vice-Chairman ACE Valenzuela2015;ACE Baliwag, 2015;

Vice-President,ACE Medical Centeri Bohol, 2016 i present.Former
Vice President, Medical Director Administrator, CFO Board membeg
various ACEMC and UPHMC Hospitals.

Chairman Sto. Tomas Doctor Hospital and Medical Center: (2025
ChairmanACEMC Pateros), (202¥ice PresidenrACEMC Cebu), (2022
Asst. Med. DirectorACEMC Cebu), (2022 Asst. TreasuretACEMC
Tacloban)(HospitalDirectorAPMC lloilo City).

6.SalongaMcArthur ConradoJr.
A., 53yearsold, Filipino
(CurrentBOD/Nominee)

Presiderit ACE MedicalCentefi Cebu(2020to Present)

Resident, General Surgery Ce b u Doct or s £99620@0s
Fellowship  Subspecialty Training in Endocrine and Barie
Surgery/Advance Minimally Invasive Surgery National University
Hospital,Singaporé 2007;LaparoscopicColorectalSurgeryPreceptorshiy
T National Medical Center, Ho Chi Minh,

Viethami 2017;ProvincialGeneralSurgeori MambajaoCamiguinisland
General Hospital 2001; Associate ProfessorCebu Doctors College ¢
Medicine i 20021 Present; Active Consultant/ Practicing General
LaparoscopicSurgeori 20017 Present{Cebu DoctorsGroupof Hospitals
and Major Hospitals in Cebu)

Presideni Cebu Doctor és Univer si i 30108
Presideni Philippine Society of General Surgedn€ebu (2011 2012);
National Board of Director Philippine Society of General Surgeons (20
I 2015); Training Officer i CebuD o ¢ t bmiversgity Hospital Dept F
Surgeons (20174 2020); Department ChairmadnSouth General Hospital,
Naga Cebu (2018 2018); Tumor Board Cb Chairmani Ce b u Do ¢
University Hospital (2005 2014); Tumor Board ChairmarSouth Genera
Hospital (2008 i 2018

7.ChanVelmaT.,56yearsold,
Filipino
(CurrentBOD/Nominee)

Directori ACE MedicalCenterCebu(2015to Present)

Practicing Pediatrician at: Chong Hua Hospital; Cebu (Velez) Ge
Hospital;VisayasCommunityMedical CenterPerpetuaBuccourHospital;
Sacred Heart Hospital; St. Vincent General Hospital

8.Chua,Edward A., 50 yearsold,
Filipino
(Nominee)

Directori ACE MedicalCenterCebu(2022to 2023)

Doctorof Medicine.

Hospital Affiliation/s: Perpetual Succour Hospital, Gorordo Ave. C¢
SouthGeneraHospital,Naga;Cebu(Velez) GeneraHospital,F. RamosSt.,
Cebu; Chong Hua Hospital, Cebu; Visayas Community Medical Ce
Cebu; Cebu Doctors University Hospital, Cebu; St. Vincent Ger
Hospital, Cebu; Adventist Hospital, Cebu

PrivatePracticeasPediatricPulmonologistParttime Faculty,Cebulnstitute
of Medicine (2012Present);Parttime Faculty, Cebu University Hospital
(20062012).
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9.Antigua,NeonitaLindaC.,65
years old, Filipino
(Nominee)

Directori ACE MedicalCenterCebu(2019to 2020& 2022to 2023)

Bachelorof Sciencan AccountancylUniversityof SanCarlos,CebuCity.
Passed the Real Estate Board Examination (October 1995).

Vice PresidenQuota Internationalandaue Chapter.
TreasureiRoyale Cebu Homeowners Association
MemberPhilippine Realtors Board

MemberCebuRealtorsBoard

Teller-Security Bank

BookkeepeiMactanAirbaseAccountingOffice

ManagefNew York Life InternationalnsuranceCorporation
PresidemMSR RealEstateDevelopmenCorporationinc. i upto present

10.Luna, Joy C., 57 yearsold,
Filipino
(CurrentBOD/Nominee)

Directori ACE MedicalCenterCebu(2015to Present)

EA Northam Pharma (1988991); Area Sales Supervisor (192991),
Medical Representative. Smithkline Beecham (32001); Medical
Representative, Vaccines Specialist, Top Medical Representative Awe
Consistency Award, Top 1 Product Award. Manila East Medical Cente
(2001:2025); Board of Directors Member since 2005, Pharmacy Direct
since2002,HRD Directorfor 5 years CSRHeadsince2002,Head Training
and Development since 2012, ChairmanTherapeutics Committee,
ChairmanSocial Functions Committee. Diliman Doctors Hospital Inc.

(2011:2024); Board of Directors Member, Therapeutics Committee (2
2024)Pharmacy Directors G@hairman. Allied Care Experts Med. C
Cebu (20182025); Board of Directors Member, Pharmacy Director (2(
February 2023). Prime Hospital and Medical Center (Z8125); Board of
Directors Member (20%:2024), Marketing Director (202Blay 2025),
PharmacyDirector (2024 May 2025),ExecutiveMember.MarqueeDoctors
Medical Center (202R025); Founder.

Affiliation/s: Philippine Society Hospital Pharmacists (PSHP); Philipy
Pharmacists Association (PPhA); University of San Carlos Aly
Association; Colegio De La Inmaculada Concepcion Alumni Associa
Archdiocese Children of Mary Foundation since 1984.

11.SamoyMariettaT., 64 yearsold,
Filipino
(CurrentBOD/Nominee)

ACEMC Cebui 2020to Present

MCM MuntinlupaMedical Center-Administrator.2020-2021;Paranaque
Doctors Hospital: Head, OB5YN, Head: Business

Office 2019;LasPinasCity MedicalCenterHead,Pharmacy2019;
Diliman DoctorsHospitalBoardMember20182019

12.ZozobradokEvangeliney., 67
years old, Filipino
(CurrentBOD/Nominee)

Directori ACE MedicalCenterCebu(2015to Present);

Pediatric Consultant Asian Hospital and Medical Center (20pg&sent)
Corp. Secretary Medical Center Muntinlupa (20212017), ACE Baliwag
(2012 present) Medical Director Las Pinas City Medical Center (201
2016) Hospital Administrator i Diliman Doctors Hospital (2017)
Pediatric

Consultant- ParanaqueDoctors Hospital, University of PerpetualHelp
SystemDaltaHospitalandMedical Center
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13.Crillaza, GenerosoM., 68
years old, Filipino
(CurrentBOD/Nominee)

BSCivil Engineering.

AS BOARD OF DIRECTOR (Current and PreviotSCE Medical Centel
Bohol, August2015to PresentACE MedicalCenterDumagueteNovember,
2017 to Present; ACE Medical Center Tacloban, October 2016 to Pr
ACE Medical Center Butuan, March 2017 to Present; ACE Medical Ci
Cagayan De Oro, May 2016 to Present; ACE Medical Center Pal:
January017to PresentACE MedicalCenterLegaspiJune2016to Present;
ACE Medical Center Malolos, November 2017 to Present

Paranaque Doctors Hospital, February 2007 to March 2016; Unil
Paranaque Hospitahd Medical Center, Jur914 to June 2018ta. Rose
Hospital and Medical Center, June 2008 to April 2016; Tagaytay Hos
and Medical Center, June 2009 to December 2011; Baypointe Hospit|
Medical Center, November 2010 to March 2020

As MemberOf ExecutiveCommittee (Currendand Previous)ACE Medical
Center Quezon City, June 2013 to Present; ACE Medical Center Ma
November2017to PresentACE Medical CenterPaterosJune2012to June
2019;UnihealthParanaquélospitaland Medical Center,June2014to June
2017; Baypointe Hospital and Medical Center, November 2010 to M
2016; ACE Medical Center Valenzuela, January 2014 to June 2016;
Medical Center Baliwag, April 2014 to June 2017; Tagaytay Hospital
Medical Center, Januar2009 to December 2011; Sta. Rosa Hospital
Medical Center, January 2008 to April 2016; Paranaque Doctors Ho
February 2007 to November 2016

As Chairman Of Construction Committee (Current and PreWACH

Medical Center Quezon City, November 2013 to February 2016;

Medical Center Pateros, March 2013 to July 2015; ACE Medical Cj
Baliwag, January 2012 to March 2014; ACE Medical Center Valenz
December 2011 to January 2014; Baypointe Hospital and Medical C
October 2008 to October 2010; Tagaytay Hospital and Medical Cc
February 2007 to January 2009; Sta. Rosa Hospital and Medical C
March 2005 to Decembe2007; ParanaquBoctors Hospital and Medic:
Center, November 2004 to November 2006

As Head, Engineering And Maintenance (Current and PrevidGg)
Medical Center Quezon City, March 2016 to Present; Unihealth Paraj
Hospital and Medical Center, June 2014 to Present; ACE Medical C
Valenzuela, January 2014 to Present; Baypointe Hospital and M
Center,October2010 to PresenACE Medical Center Baliwagipril 2014
to June 2017; ACE Medical Center Pateros, July 2015 to June 201]
Rosa Hospital and Medical Center, January 2008 to April 2016; Para
Doctors Hospital, Februg 2007 to November 2016

As Head Management Information Systems (Current and PrexAdLis)
Medical Center Valenzuela, January 2014 to Present; ACE Medical (
Quezon City, March 2016 to Present; ACE Medical Center Pateros
2015 to Present; Baypointe Hospital and Medical Center, October 2(
Present; Sta. Rosa Hospital and Medical Center, March 2014 to April |

As Member Of ConstructionCommittee (Currentand Previous)ACE
Medical CenterButuan, March 2018 to Present,ACE Medical Center
CagayarDe Oro, July 2016to PresentACE Medical CenterLegaspiJune
2016to PresentACE Medical CenteMalolos,November2017to Present;
ACE MedicalCenterDipolog,March2017to PresentACE MedicalCenter
Dumaguete April 2017; ACE Medical CenterTacloban,February2017;
ACE Medical CenterBohol, July 2016
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14.BrionesWybenR., 71 yearsold,
Filipino
(Nominee)

Directori ACE MedicalCenterCebu(2019to 2021)
Medical Director ACE MedicalCenterCebu(2021to Present)

Doctorof Medicine.PracticingNeurosurgeori986to PresentConsultanin
Neurosurgery all Major Hospitals in Cebu City, Mandaue City, Lapulag
City; Professo6 in Surgery, Cebu Institute of Medicine; Chairman,
Department of Neurosurgery, VSMMGince2010 topresentCo-
Chairman, Department of Surgery, Perpetual Succour Hospital (2008
2017)

15.De Leon, RobertoM., 73
years old, Filipino
(CurrentBOD/Nominee)

Director i ACE Medical CenterCebu (2015 to Present)
Doctor of Medicine. Chairman of the following Hospitals:Baypoi
Hospital & Medical Centei Olongapo City;Mindoro Medical Centér
Calapan, Mindoro;Luzon Alliance Med Centér Guiguinto, Bulacan
Marquee Doctors Med CenteAngeles, Pampanga; Visayas Ave. M
Center Quezon City; Rizal Doctors Med. CenteAngono, Rizal;
Cabanatuan Medical Cente€abantuan City Great Valley Med Cent
Quezon City; Holy Infant Saviour Somos Med Centdindoro Balangs
Med Center Balanga, Bataan; Salt Lake M&enter Paranaque City;

President of the following Hospitals; Allied Care Experts Med Ce

ValenzuelaCity; Sto. TomasDoctors Hosp & Med Center Batangas;
D o c t MedGeaterSta.Ana- Manila

16.DelLosSantosFayJasmine46
years old, Filipino
(ExecutiveOfficer)

AssistantCorporateSecretaryi ACE Medical CenterCebu (2023 to
Present)
Directori ACE MedicalCenterCebu(2021-2022)

Affiliate Society Presidents, Cebu Medical SocieB019 to 2020
Chairman,AnesthesiaDepartment,Co-Founder,Allied Care Experts
Medical CentetCebu

Active Training Staff, CoreGroup,AnesthesidepartmentUniversity of
Cebu Medical Cente2015 to present

AssistanProfessoi7 (PartTime), Cebulnstituteof Medicine-2014

to present

Medical Specialist3 (Full Time), Active Training Staff, Vicente Sotto
Memorial Medical Center2014 to present

Visiting Staff, AnesthesidepartmentMenderoHospitalConsolaciorCebu
-2014to present

Active Staff, AnesthesidepartmentCebuVelezGeneraHospital-2013to
present

Visiting Staff, AnesthesidepartmentPerpetuabuccoumHospital-2013to
present
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Visiting Staff, Anest hesi a REdpta
present

Active Staff, AnesthesidDepartmentyisayasCommunityMedical Center-

2010 to present

Visiting Staff, Anesthesia Department, Adventists Hospital C&010 to
present

Active Staff, Anesthesia Depart
2009 to present

Visiting Staff, Anesthesia Department, Southwestern University Hosp
2009 to present

Medical Specialistl (PartTime) AnesthesiologypepartmentyicenteSotto
Memorial Medical Center 2008 to 2014

Founding Member: Society of Neuro Anesthesia of the Philippin
September 2010

Visiting Staff, Anesthesia Department, Gov. Celestino Gallares Me|
Hospital-2007 to 2009

Medical Officer 3, Anesthesiology Department, Vicente Sotto Mem
Medical Center2004 to 200Wisiting Staff, Anesthesia Department, Ce
City Medical CenterApril to June 2008

17.Gabriel,Enjel A., 59 yearsold,
Filipino
(ExecutiveOfficer)

Directori ACEMC Cebu(2020Present)

Assistant Training Officer, 2002005 Gastroenterology Fellowsh
ProgramCebuD o ¢ t Wniveérsity Hospital;ResearctCoordinator 20061

present Gastroenterology Fellow
Hospital; Secretary, Department of Internal Medicine, 2q@¥igsent UV
GullasCollegeof Medicine;Training Officer, Gastroenterolog¥ellowship

ProgramvVicenteSottoMemorialMedicalCenter,ChairmanDepartmenof

Internal Medicine ACE Medical Center Cebu

18Cruz,JohnJerlyn
(Current BOD)

Director i ACE Medical CenterCebu (2021 and 2024)

CorporateSecretaryHoly Infant SaviourSomosMedical Center Inc. Augus
2020 Present Prime Doctors Medical Ceniellipa, Inc. August 201
PresenBaltLakeMedicalCenterParanaquic. May 20191 PresenDoctor:
Medical Center Sta. Ana, Inc. May 201%resent Mindoro Medical Cen
Calapan March 201Y Present Sto. Tomas Doctors Hospital and Me
Center November 2017 Present Global Medical Center of Laguna Oct
20147 March 2017 Member of the Board of Directors: Holy Infant Sa)
SomosMedical Center Inc. 2020 PresenGreatValley MedicalCenter,Inc
2019 PresenvisayasAvenueMedical Center,nc. 2019-PresenCabanatue
Doctors Medical Center, Inc. 20esent Balanga Medical Center,

2019Present Prime DoctoiMedical Centeil Lipa, Inc 2019Present Luzc
Alliance Medical Center, Inc. 201Bresent Occupational Health and S¢
Network - Region I\M-A (OSHNet4A) November 2018 Present Carmo
HospitalandMedicalCenteri CarmonaCaviteJuly 20141 July 2015Globa
Medical Center of Laguna July 2015 March 2018 Chairman Globa
Medical Center of Laguna March 2017March 2018 Medical Director

ExternalGlobal Medical Centerof Lagunai Cabuyaol agunaJuly 20167
May 2018

19SaraZeneicowr.
(Current BOD)

Director 1 ACE Medical CenterCebu (2024 to 2025]

HospitalAffiliations

-ACE MedicalCenteri Cebu
-ChongHuaHospital
-CebuDoctorsHospital
-PerpetuaBuccourHospital
-CebuVelezGeneraHospital
-VicenteSottoMemorialHospital
-Miller Hospital
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-MenderoHospital

-North GeneraHospital
-SouthGeneraHospital
-GullasHospital
-St.VincentGeneraHospital
-VisayasCommunityHospital

Member:

-PhilippineCollegeof Surgeons
-PhilippineAssociationof ThoracicandCardiovascular
Surgeons, Inc.

-PhilippineAssociationof Minimally InvasiveThoracic
Surgeons

-CebuMedical Society

-PhilippineMedical Association

Associate Professor
-CebuDoctorsUnivesity-Collegeof Medicine
-Cebulnsituteof Medicine Collegeof Medicine

20Ty, Florentinal.
(Current BOD)

Director i ACE Medical CenterCebu (2017 to 2019; 2021 and 2024)

National Vice President Philippine Pediatric Society, 20002
AssociatéProfessoMCU-FDTMF Collegeof Medicine1991to 2018
Regional Trainor/HospitalBased Neonatal ResuscitationProgram,AAP,
AHA Trainor 1990i present
InstructorAmericanHeartAssociationBasicLife

Support, Pediatric Advanced Life Support

Instructor 2008 present

AHA InternationalTraining CenterPCMCfor

BLS, PALS, ACLS, 2011 to present

FacultyCoordinator

AHA RegionalFacultyin theAsiaPacificBLS, ACLS,

PALST 2012 to present

Unit Head,Pediatricl CU TheMedical

City 1 2005- present

ChairmanDepartmenbf PediatricdDiliman
DoctorsHospital,Januaryto Decembef018

Head, Medical Ethics Committee Diliman
DoctorsHospital,Januaryto Decembef018

Member, Board Specialty Exam Soc. of

Pediatric Critical Care Med., Phils.

ChairmanDept.of PediatricdDilimanDo ct or 6 s
MedicalCenter

21Enriquez MichaelEdwardR.
(Current BOD)

Director 7 ACE Medical CenterCebu (2024 to 2025]

HospitalAdministratori ACE MedicalCenterValenzuela
Vice President ACE Medical CenteQuezon City
Vice President ACE MedicalCenterPateros

ConsultantACE MC i QuezorCity, ACE-BaypointMedical
Center, Unihealth Tagaytay Hospital and Medical Center

23.Ramiro,RonaldL., 65 years
old, Filipino
(CurrentBOD)

Directori ACE MedicalCenterCebu(2015t0 2016;2020to 2021 ;and
2023to0 2024).

Doctor of Medicine. Specialtly Surgery. Past positions:
MedicalDirector,RamiroCommunityHospitali 1990to 2017
ChairmanDepartmenbf Surgery RamiroCommunityHospitat1990to
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2017.

PresenPositions:

PresidentAllied CareExperts(ACE) MedicalCenteri Bohol,
Inc.- 2014 to present

HospitalAdministrator Allied CareExpert§ ACE) Medical
Centeri Bohol, Inc- 2019 to present
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ANNEX i B 0

MANAGEMENT REPORT
A. Description of Business

Allied CareExperts(ACE) MedicalCenteri Cebu,Inc. (hereinreferredto asthefi Co mp avasy 0 )
organized and incorporated under the Philippine laws and registered with the Securities and
Exchange Commission on November 7, 2014 under SEC Registration No. CS201421675. The
C o mp a prigndrygpurposds to establishmaintain,operate pwn andmanagehospitalsmedical
andrelatedhealthcardacilities andbusinessuchasbut withoutrestrictionto clinical laboratories,
diagnostic centers, ambulatory clinic, cortuspital, scientific research institutions and services
which shall provide medical, surgical, nursing, therapeutic, paramedic or similar care, provided
that purely professional, medical or surgical services shall be performed by duly qualified and
licenses physicians or surgeons who may or who may not be connected with the hospitals and
whose services shall be freely and individually contracted by the patients.

The registered office address of the Company is located 982 N. Bacalso Avenue, Basak Pardo,
Cebu City. The hospital building includes leasable clinical facilities for medical and dental
practitioners, who are shareholders of the Company.

The Companyés secondary |license to sell i ts
of the Securities Regulation Code (SRC) was approved on December 27, 2018.

ACE Medical Center- Cebuhassetup atertiary healthcarefacility with anorganizedsystematic,
costeffective, sympathetic, and holistic approach to its goal in providing the best quality and
justifiable medical services to its clients and stakeholders. ACE Medical Cebédru is an 8

storey 175bed capacity hospital with a 3 level basement parking and a helipad, with total floor
areaof 25,325sq.mconstructedn a 3,948sq.mpropertylocatedin the centerof SouthCebuCity,

along N. Bacalso Ave., Barangay Basak Pardo. It is a multidisciplinary specialty medical facility
that houses medical specialists who are subscribers to the capital stock of the Corporation. The
intended and considered markets for its shares are mostly medical specialists and individuals who
are related to medical specialists.

The Companydés initial operations began on De
for the Magnetic Resonance Imaging (MRI) facility, which has been deferred indefinitely. The
hospital building includes leasable medical facilities for medical and dental practitioners who are
shareholders of the Company. There are 56 leasable spaces for medical and dental practitioners.

CompetitionandBusinessAnalysis

The Companybelongdo theindustrywhich caterso theneedof the publicandmedicalspecialists

for hospitalfacilities. Thereareno recognized trendaithin suchindustry. The geographiareaof
competition is within Cebu City and over the five (5) kilometer radius to the north and the south
where the following hospitals are operating:
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HOSPITAL LOCATION | BED CATEGORY | LEVEL

CAPACITY CLASSIFICATION
(PHIClist)

StAnthonyMother& Mambaling | 25 Public Levell

Child Hospital

AdventistHospital SanNicolas | 100 Private Levelll

St.VincentGeneral Sambagd 100 Private Levelll

Hospital

SacredHeartHospital Sambadl 150 Private Levelll

Chong HuaHospital Capitol 660 Private Levellll

CebuDoct or s 6 | Capitol 300 Private Levellll

University Hospital

CebuSouthMedical Talisay 250 Public Levelll

Center(formerly Talisay

District Hospital)

VicenteSotto Memorial | Sambad| 1,200 Public Levellll

Medical Center

CebuVelezGeneral Cogon T | 200 Private Levellll

Hospital Ramos

VisayasCommunity Cogon T | 200 Private Levellll

Medical Center Ramos

TheC o mp a biggercempetitorsarelocatedn thenorthof CebuCity; ontheotherhand,
theC o mp a mogpibass locatedin thesouthermpartwhereit will bedirectly competingwith only
the smaller hospitals. The reasonable price, quality of medical care and facilities of the Company
will be its edge over its competitors.

The Company is not expected to be dependent upon one or a limited number of suppliers
for its hospital equipment, essential medical supplies, and other supplies. The following are the
Companybs principal suppliers:

LabsolutionTechnologiesinc.i laboratoryreagents.

Zion Diagnostics|nc.i laboratoryreagents
MedgistixCorporatiori laboratoryreagentandsupplies
EllegoldMarketingi personaprotectiveequipmentindothermedicalsupplies
B. BraunAvitum Phils,Inc.1 dialysissupplies
CebuLegacyMarketingCorporatiori oxygensupplies
ScientificBiotechSpecialtiesnc. i laboratoryreagentandsupplies
BerovanMarketingi medicalsupplies

Zuellig PharmeCorporationi drugsandmedicines

10. VacMedical Supplies’ medicalsupplies

11. DynastyPharmaceuticals drugsandmedicines

12. Euro-Med Laboratoriedhil., Inc.i drugsandmedicines

13. ChoitangdVedical SolutionsEnterprise$ contrasimedia

14. Blue Medceuticals drugsandmedicines

15. CV ClearvuePharmdnc. i drugsandmedicines

CoNoOrWNE

GovernmenReqgulation
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ACE Medical Center Cebu, Inc. has secured the necessary permits to operate the hospital from
thenationalandlocalgovernmenentitiesparticularlytheLicenseto OperatgLTO) from theDOH,
the Environmental Compliance Certificate and Hazardous Waste Generators ID from DENR, the

Food and Drug Administration license for both the Pharmacy and Radiology Unit, the PDEA
license for the regulated and controlled drugs, and the Business Permit and Sanitary Permit from

the Cebu City Government. It has also secured accreditation with the Philippine Health Insurance

Corporation (PHIC) and the Philippine Hospital Association.

All licensesandaccreditationfiavebeenrenewed.

The Companyis strictly complying with the necessarypermits of the DENR and has spent
approximately PHP 100,000.00 for the year 2024 for the hazardous waste it has generated.

Total Number of Employees

Total Numberof Full Time-EmployeegAs of May 31, 2025):

CBA Non-CBA Total
RankandFile - 230 230
Supervisors - 17 17
ManagerandTop - 3 3
Management
Total - 250 250

The hospital is expected to hire more employees once the occupancy rate of the hospital
increases in the coming months.

Risk Management

Difficulty to Collectfrom Patientd The Company(like all otherhospitalshasallocatedunds
possi bl e

for

Limited Resources/LossésThe Issuer mitigates such risk through availing of the credit line
facility with the Land Bank of the Philippines (LBP) totaling to PHP 900,000,000.00 (500M

uncol

ecti bl

e

revenues
PCSO, DSWD, and CHAMP to help indigent patients. The Company has affiliated itself with
the different HMOs available in Cebu City to mitigate or reduce promissory notes.

from

for HospitalBuilding/Building equipment, 350Nbr medical/hospitaéquipment an&0OM for
theshorttermloan).As of DecembefB1,2021,thecompanyhasfully drawntheexistingcredit

line facility from LBP.

" Landbankof the Philippines

The Company obtained credit lines with various drawdown dates from Landbank of the
Philippines (LBP) on September 1, 2016 amounting to PHP 465 million payable in ten (10)

S

years and PHP 35 million payable in seven (7) years, and on August 24, 2019 amounting to
PHP350million payablein seven(7) years.Thepurposeof thePHP465million termloanwas

to finance the construction of the hospital building while the PHP 35 million and PHP 350
million term loans were for the acquisition of various medical machines and equipment. In

2021, the Company availed of its preapproved Steomh Loan amounting to PHP 50 million

t o

use 1in

t he

hospital
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Key Personnei To preventattrition, thelssuerintendsto providea competitivecompensation
package and full benefits for its Management and Key Officers. The Human Resources
Department will likewise maintain@rogram thawvill enhanceand develop theareemath of

key officers and employees to ensure continued loyalty to the Company.

Government Regulation$ The Company complies with local and national rules and
regulations. Ithe Companyfails to complywith arule or regulation it maybesubjectto fines
or other penalties, or its permit or license may be revoked or suspended.

Healthcarenfectionsi The Companyhasputin placean InfectionControl Serviceguided by

the Infection Control Committee, that implements and continually updates infection control
policies. Likewise, it has set up a Covid Task Force to help the Infection Control Service in
dealing with the pandemic. The role of the Covid Task Force to ensure that the best practices
in addressing Covid9 is put in place such as having a separate floor for Covid positive or
probable patients and the like. The Company has also provided its employees and doctors the
necessary personal protective equipment (masksmiagzgoggles, gloves, face shields, etc.)

to protect them from acquiring healthcaistated infections. Also, the hospital has nine (9)
isolation units located at the following areas: emergency room (1), NICU (1), ICU (1) and the
patient care floors (6). Thé"Floor became the dedicated Covid wing for those with positive
RT-PCR results and those waiting for their results.

Disaster risks/pandemidsThe Company has policies in place to guide its employees in the
event of a disaster or pandemic. It has a Disaster Risk Management and Safety Committee,
which meets regularly and oversees staff training. Fire and Earthquake drills are conducted
annually with the guidance of the Bureau of Fire and Protection (BFP). In addition to the
policiesandtrainings,the hospitalis equippedvith two (2) generatorsa computersystenmwith

a Cloudbackup andfirewall to preventiossof dataandhacking, anc&dequatéJPSto prevent

auto shutdown and malfunction of equipment.

As mentionedabove ataskforcewascreated taespondo theongoingpandemicTherole of
thetaskforceis to protect theemployeedrom gettingthevirus by conducting trainingsn the

proper donning and doffing of the personal protective equipment, basic healthcare protocols
and the like.

Hazardousnaterialeventssuchaschemical/radiologicaéxposuré TheCompanyhaspolicies

in place to prevent chemical spills and radiological exposure. The staff are trained on how to
handlechemicaldo avoidspillsandrespondo possiblechemicalspills. Likewise,badgesave

been installed on equipment that are sources of radiation. These badges measure the level of
radiation that the equipment is emitting hence leaks are immediately detected. All Radiology
staff are given individual badges to measure their exposure to radiation. The Company has
engagedheservicef PASSIto collectits hazardousvaste Propersegregation of waste is also

strictly implemented with the availability of the Materials Recovery Facility.

Taxationi Existing tax rates may increase in the future or existing tax exemptions and
deductions may | i kewise be revoked, adverse
such tax rates may decrease, or new exemptions and deductions may be created, to the
Companyb6s benefit.
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Litigation/Administrative Actionsi The Company may be exposed to litigation expenses
relating to the hospital operations, matters involving its Board of Directors and Management,
on policiesimplementedndits managemerdecisionsThehospitalbeinga corporations also
exposedo litigation involving its shareholdersA continueditigation or adversealecisionmay

substantially

affect

t he

Companyo6s

fi

The Companycanmitigatesaidrisk by engagingcompetentegal practitionerghatarewell
versed with the issues and are able to protect the best interest of the Company.

. Securitiesof the Registrant

Market Price, Dividend and Related Stockholder Matters

nances

TheC o mp a cognr@om equity arsold through itown internalstaff. The sharesaresold in tranchefor easier
administration and on a firsbme, firstserved basis, subject to pyealification procedures. The high and low
sales prices by quarter for the last two (2) years are as follows:

1stQuarter 2ndQuarter 3rd Quarter 4th Quarter 1stQuarter
Market Price 2023 | 2024 | 2024 2024 2023 2024 2023 2024 2025
High 300,000 | 300,000 | 300,000 | 300,000 300,000 300,000 300,000 300,000 300,000
Low 300,000 | 300,000 [ 300,000 300,000 300,000 300,000 300,000 300,000 300.000

Thepriceasof May 31, 2025(latestpracticableradingdate)is PHP300,000.00.

There are no recent sales of unregistered or exempt securities including recent issuance of
securities constituting an exempt transaction.

Thereareapproximately2,102holdersof commonshare®of the Companyasof May 31,
2025. Below table shows the top 20 stockholders as of May 31, 2025.

No, NAME OF STOCKHOLDER NU?SESEOF A'\(/IFC,)HUP’\)IT OWIi/IOEggHIP
1 AmadoManuelEnriquez 21,32 21,322,00 9.45%
2VelmaChan 7,11°F 7,115,00 3.15%
3Generosdrillaza 3,553 3,553,00 1.57%
4JoyLuna 3,551 3,553,00 1.57%
5Michael EdwardEnriquez 3,553 3,553,00 1.57%
6|EvangelineZozobrado 3,553 3,553,00 1.57%
7|GeanieCernalopez 3,553 3,553,00 1.57%
8McarthurConrado Salongar. 3,553 3,553,00 1.57%
9NicolasMolon 3,553 3,553,00 1.57%

1Q0FayJasmindDe Los Santos 3,55¢ 3,553,00 1.57%
11Julio Gonzalez 3,553 3,553,00 1.57%
12MariettaSamoy 3,553 3,553,00 1.57%
13Marilyn Enriquez 3,553 3,553,00 1.57%
14Miguel Enriquez 3,55¢ 3,553,00 1.57%
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15|AgustinZozobrado 3,553 3,553,00 1.57%
16|Kaye PamelaZozobrado 3,553 3,553,00 1.57%
17|RosellerGartalia 3,553 3,553,00 1.57%
18Mark Joseph_.opez 3,553 3,553,00 1.57%
19|MarissaOrillaza 3,553 3,553,00 1.57%
20Ma. AsuncionHipolita Libre 3,553 3,553,00 1.57%

No dividendsweredeclared ir2022,2023and2024.
Thereareno restrictiongthatlimit the paymentf dividendson CommonShares.

There is no recent sale of unregistered or exempt securities.

C. Ma n a g e nbesaussirsand Analysisor Plan of Operation

For the First Quarter of 2025

FINANCIAL CONDITION

March31,2025 Decembe1,2024 HorizontalAnalysis

Vertical Analysis

(Unaudited) (Audited) Inc(Dec) %age March31,2025 Decembes31,2024
ASSETS (Unaudited) (Audited)
CurrentAssets
Cash 34,778,752 27,922,458 6,856,294 25% 2% 2%
Tradeandotherreceivables 32,196,276 30,801,758 1,394,518 5% 2% 2%
Subscriptiorreceivable 25,055,267 26,020,267 (965,000) -4% 2% 2%
Inventories 17,125,140 17,637,344 (512,204) -3% 1% 1%
Prepaymentsndother current asset 81,209,037 80,110,319 1,098,718 1% 5% 5%
TotalCurrentAssets 190,364,472 182,492,146 7,872,326 4% 12% 12%
Nonrcurrent Assets
Propertyandequipment,net 1,256,395,551 1,266,500,187 (10,104,636) -1% 82% 83%
Intangibleassets 1,508,925 1,637,908 (128,983) -8% 0% 0%
Deferredtax asset 82,252,317 77,649,265 4,603,052 6% 5% 5%
TotalNon-CurrentAssets 1,340,156,79:  1,345,787,360 (5,630,567) 0% 88% 88%
Total Assets 1,530,521,265  1,528,279,506 2,241,759 0% 100% 100%
LIABILITIESNDEQUITY
CurrentLiabilities
Tradeandother payables 203,259,046 186,321,295 16,937,751 9% 13% 12%
Loangayable- current 119,925,282 121,540,391 (1,615,109) -1% 8% 8%
Retentionpayable 16,785,477 16,815,238 (29,761) 0% 1% 1%
Depositfor future stocksubscription 1,129,60¢ 1,129,60% - 0% 0% 0%
Othercurrentliabilities 2,364,687 3,074,61¢ (709,928) -23% 0% 0%
Total CurrentLiabilities 343,464,09 328,881,14« 14,582,953 4% 22% 22%
NonCurrentLiabilities
Loangayable- noncurrent 791,640,641 791,640,641 - 0% 52% 52%
Total Liabilities 1,135,104,74 1,120,521,79 14,582,953 1% 74% 73%
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Equity

Sharecapital 226,310,000 226,170,000 140,000 0% 15% 15%
Sharepremium 495,586,706 495,006,706 580,000 0% 32% 32%
Subscribedapital stock 3,145,000 3,265,000 (120,000) -4% 0% 0%

Treasunshares (8,469,000) (8,266,000) (203,000) 2% -1% -1%
Othercomprehensivéncome 126,523,098 126,523,098 - 0% 8% 8%

AccumulatedDeficits (447,679,282) (434,941,088) (12,738,194) 3% -29% -28%
Equity, Net 395,416,522 407,757,716 (12,341,194) -3% 26% 27%

Total Liabilitesand Equity 1,530,521,265 1,528,279,506 2,241,759 0% 100% 100%

As of March 31, 2025,the assetof the Companyamountto 1 , 5 3 0 , vhi2hlis,0 A 8/dr

2,241,759 higher than the December 31, 2024
to the increase in cash, trade and other receivables, prepayments and other current assets and
deferred tax assets. This was negated by the decrease in subscription receivable, inventories,
property and equipment and intangible assets.

The increase in Cash by 6,586,294 was pri ma
cash from operations negated by acquisition of assets and payment of loans.
The increase in trade and other receivabl es

uncollected revenue from PhilHealth, receivables from patients and reimbursements from DSWD
availed by patients and decrease in all owanc:¢

The decrease i n Ssubscription recei vabl
subscriptions during the first quarter of 2025 negated by additional subscriptions.

e by

Thedecreas@é inventorieshy 5 1 2 wasfainly dueto decreasén office suppliesanddietary
suppliesThisis negatedy theincreasan hospitalsupplieshousekeepinguppliesandlaboratory
supplies.

Theincreasen prepaymentandothercurrent assetsy 1 , 0 9 \Basprirha8ily dueto increase
in input VAT, prepaid income tax and creditable withholding tax and negated by the decrease in
advances to suppliers and prepaid withholding tax on compensation.

The decreasén property and equipmentby
10, 4 hdgat&y dcquisitionsof

1 0, 1 OwhsdGexdbdepreciationamounting
330, 260.

The decrease in Intangible asset pertains mainly to the amortization of the information system for
the first quarter of the 2025.

Deferred tax asset increased by 4,603,052
lossesncurredby the Companyin first quarterof 2025negatedy thereversabf DTA from credit
losses due to recovery of allowance for the first quarter of 2025.

d

Totalliabilities increasecdby 1 4 , 5 8Theingréalevasprimarily dueto increasen tradeand
otherpayables, which was negated by payments of loans and other current liabilities.

Tradeandotherpayablesncreasedy 1 6 , 9 3prmailyaddeto significantincreasen accrued
expenses and negated by trade payables.
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Retentiorpayabledecreasedly 2 9 , wasprimarily dueto partialpaymentsnadeto contractors.
Loanspayabledecreasetty 1 , 6 1 \wasptirfa8@ly dueto principalrepayments.
Thereis no movemenin deposit forfuture subscriptions.

Ot her current | iabilities decreasgodenngnt 709, !
agencies payables for th& quarter of 2025.

Thedecreaseth equityby 1 2 , 3 4vasprin8ritly dueto thenetlossincurredby theCompany
on its first quarter of operations net of additional subscriptions for the quarter.

Material Changesn Financial Condition

a. Cashincreasedby 6. 5 M

Due to cashproceedsrom issuanceof shares,cashfrom operationsnegatedby the
acquisition of assets and payment of loans.

b. Trade and other receivablesincreasedby 1. 3 M

dueto increasef uncollectedevenudrom PhilHealth,receivablegrom patientsandreimbursementfom
DSWD availed by patients and decrease in all 0

c. Subscription receivabledecreasedby 9 6 5 K.

Dueto collectionof subscriptionsluringthefirst quarterof 2025negatedy additionalsubscriptions.

d. Inventoriesdecreasedby 51 2 K.

Dueto decreasén office suppliesanddietarysupplies.Thisis negatedy theincreasean
hospital supplies, housekeeping supplies and laboratory supplies.
e.Prepaymentsand other current assetsncreasedoy 1. 0 9 M

Duetoincreaseén input VAT, prepaidncometaxandcreditablewvithholdingtaxandnegated
by the decrease in advances to suppliers and prepaid withholding tax on compensat
f. Property and equipmentdecreasecby 1 0. 1 M

Thedecreasé propertyandequipmenby 1 0, 1 Qvdsdu@tB depreciation
amounting 1 0, 4 hdgatédd Bycquisitionoof 3 30, 26 0.

g.Intangible assetsncreasedby 1 2 8 K

Pertainsnainlyto theamortizatiorof theinformationsystentor thefirst quarterof the2025.
h. Deferred tax assetincreasedby 4 . 6 M

Dueto recognitionof DTA from MCIT andDTA for lossesncurredby the Companyn
first quarterof 2025negatedy thereversabf DTA from creditlossesueto recoveryof
allowance for the first quarter of 2025.

i. Trade and other payablesdecreasecby 16 . 9 M

Primarily dueto significant increasen accruedexpenseandnegatedy tradepayables.

. Loanspayabledecreasechy 1. 6 M

Primarily dueto principalrepayments.

k. Depositfor future stock subscriptionshasno movement.

[. Other current liabilities decreasedody 7 0 9 K.

Primarily dueto decrease igovernmentagenciepayabledor the 1stquarterof 2025..

m. Equity decreasechy 12 . 3 M

Dueto thenetlossincurredby theCompanyonitsfirst quarterof operationsetof additional
subscriptions for the quarter.
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RESULTS OF OPERATIONS

The following table shows the consolidated financial highlights of the Company for the three
months ended March 31, 2025, 2024 and 2023:

Three Months Ended March 31
2025 2024 2023

Income Statement Data

Revenue 67,493,924 47,810,771 57,993,364
Other Income 3,466,948 11,137,359 873,770
Cost of Sales and Services (53,117,280 (43,421,764 (57,044,598
Operating expenses (14,220,006 (12,433,146 (13,612,261
Finance cost (20,607,970 (16,016,028 (12,707,465
Income tax benefit 4,246,190 3,230,788 6,124,448
Net Loss (12,738,194 (9,692,020 (18,372,742

On December 26, 2020, the Company launched the full commercial operations of its hospital
building and facilities.

Revenuaeneratedor thethreemonthsperiodamounts 6 7 . AsMasfrom Hospitalfeesand
salesof medicinesnetof discountsThisincreasedy 41%from lastyearfirst quarterevenuedue
increase in revenue from hospital fees and sales of drugs and medicine.

Other income decreased by 69%. This is primarily due to significant decrease of recoveries from
credit losses and income from cafeteria in first quarter of 2025.

Costof salesandservicedor thethreemonthsperiodendedMarch31,2025amountedo 53 . 1 1 M.
This increased by 22% in direct relation with the increase in revenue in the first quarter of 2025
compared to first quarter of 2024. The major component of the cost of sales and services are
medicines and supplies, depreciation, salaries and wages, utilities, depreciation and professional
fees.

Operating expenses increased by 14%. The increase was primarily attributable to the increase in
corporate events expenses, transportation and travels, office supplies, security services, utilities,
taxes and licenses, repairs and maintenance and amortization.

Increase in finance costs by 29% compared to 2024 was due to restructuring of loans to deferred
principal payments.

Incometax benefitincreasedby 31%. Thisis primarily dueto higherlossesncurredin first quarter
of 2025 resulting to higher taxable loss and tax benefit.

Lossfor thethreemonthsendedviarch31,2025is higherthanlossessufferedfor thethreemonths

ended March 31, 2024, this was mainly due to significant increase in expenses for the period.
However, these revenues have not compensated costs and expenses incurred for the period. To
mitigate the losses, the Company has strengthened its marketing efforts and relationships with its
Medical Staff to increase utilization which would translate to better revenue.
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THE COMP A N XBEYSPERFORMANCE INDICATORS

Mar. 31,

2025

Mar. 31,
2024

Mar. 31,
2023

1. Liquidity
a.Quick ratio - capacityto cover itsshortterm
obligationsusing only its most liquid assets.

[(cash+ A/R) / currentliabilities]

b.Current ratio - capacityto meetcurrent
obligationsout ofits liquid assets.

(current assetsaurrentliabilities)

0.268:1

0.55:1

0.129:1

0.28:1

0.29:1

0.49:1

2. Solvency
a. Debt to equity ratio - indicator of which
group hasthegreaterepresentatiom theasset®f

theCompany. _
(total liabilities / equity)

2.871:1

2.66:1

2.84:1

3. Profitability
a.Netprofit margin - ability to generate

surplus forstockholder
(netincome/ sales)

RemarksTheratiois notapplicablefor 2020sincethe
companyhagsotcommencedommerciabperation
during this period.

b.Return on equity - ability to generate
returnsoninvestmenof

stockholders.
(netincome/ averagesquity)

(0.19):1

(0.03):1

(0.20):1

(0.04):1

(0.32):1

(0.05):1

4.l everage
b. Debtto total assetratio - theproportionof total

assets financed by creditors.
(total debt /total assets)

c.Assetto equity ratio - indicatorof theoverall

financial stability of the Company.
(total assets equity)

0.74:1

3.87:1

0.73:1

3.66:1

0.74:1

3.84:1
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2.Interest Rate CoverageRatio
a. Interest rate coverageratio - measureof the
companyo6s ability to M (0.18):1 (0.19):1
(earningdeforeinterestandtaxed interestexpense)
(0.93):1
-Remarks: The Company was able to meet its
interestpaymentg.henegativeresultwasdueto loss
from operations.

DISCUSSIONAND ANALYSIS OF MATERIAL EVENTS AND UNCERTAINTIES

There were no material events that would trigger direct or indirect contingent financial
obligation that would materially affect the
acceleration of obligation.

The Company did not enter into any materiatlmdfance sheet transactions, arrangements,
obligations (including contingent obligations), and other relationships with unconsolidated
entities or other persons during the period.

Therewerenoanyknowntrendsor anyknowndemandsgommitmentseventsor uncertainties
t hat I would resul't in or that were reasonal
increase or decreasing in any material way.

The Company continues to spend for regular capital expenditures during the quarter as
disclosed in Note 11 of the unaudited interim financial statements.

There were no known trends, events or uncertainties that have had or that are reasonably
expectedo haveamaterialfavorableor unfavorablempactonnetsalesor revenue®rincome
from continuing operations.

Therewereno significantelementf income orossthatdid notarisefrom the Co mpany 6 s
continuingoperations.

There were no material events subsequent to the end of the interim period that have not been
reflected in the financial adjustments of the interim period.

TheCompanyis notapartyto anylawsuitor claimsarisingfrom theordinarycourseof business
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For the Full Fiscal Years

Thefollowing tableshowsthefinancialhighlightsof the Companyfor theyearsthenended

December 31, 2024, 2023 and 2022:

As of DecembeB1
2024 2023 2022
IncomeStatemenData
Revenue 219,141,919 211,173,556 164,233,187
Otherincome 24,456,679 10,329,924 6,712,514
Costof SalesandServices (185,307,313 (207,155,016 (186,321,195
Operatingexpenses (66,658,730 (72,362,056 (51,744,032
Financecost (83,987,936 (65,198,331 (42,109,329
Operating_oss (8,367,445 (123,248,236 (109,228,855
Incometax benefit 23,040,641 30,813,812 20,497,372
Netlossfor theyear (69,314,740 (92,434,424 (88,731,483
OtherComprehensivencome - 126,523,098 -
Total Comprehensivéncome(loss) (69,314,740 34,088,674 (88,731,483
Revenue

Revenugyeneratedor theyear2024amounts 2 1 9 THisMasfrom Hospitalfeesandsales
of medicines, net of discounts. This increased by 4% as compared to 2023.

Cost ofsales

Cost of sales and services in 2024 has dec
associated with the companybés effort to mini
component of the cost of sales and services are medicines and supplies, depreciation, salaries
and wages, utilities, professional fees and housekeeping.

Operatingexpenses

Operatingexpenseslecreased b§%. Thedecreasevas primarilyattributableto the decrease

in security services, light, water and communication, insurance, professional fees, office
supplies, bank service charges and transportation and travel. This is negated by increase in
salaries and wages, corporate events expenses, taxes and licenses, depreciation expense,
meetings and conferences, repairs and maintenance, SSS/PHIC/HDMF contributions,
amortization, training and development, fines and penalties and miscellaneous expenses.

Otherincome

Other income for the year 2024 increase by 137% as compared with the year 2023. The
increase was due significant increase in recovery of credit losses, income from cafeteria and

mi scell aneous income which is directly relat

Financecosts
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Finance cost increased by 29%. This was due to settlement and restructuring of loan balance
due to request for deferment of loan payments in 2024.

Incometax benefit

Income tax benefit decreased by 25%. This was primarily due to lower expenses resulting to
lower taxable loss for the year 2024.

Netlossfor theyear

Netlossfor theyear2024islowerby 2 3 . dar258.Thiswasmainlydueto higherrevenue,
other income and lower expenses due to saving strategy of the Company for the year 2024.

Othercomprehensivencomefor theyear

Othercomprehensivencomefor theyeardecreasely 100%sincetherewasno revaluation
on land recognized in 2024.

Total Comprehensivéncome(loss)for theyear
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Total Comprehensive income (loss) for the year 2024 decreased by 303%. This was mainly
dueto therevaluationgainrecognizednlandin 2023whichresultedn atotalcomprehensive
income in 2023. No revaluation gain were recognized in 2024.

Horizontal Analysis Vertical Analysis
31-Dec-2024 31-Dec-2023 Inc(Dec) %age  31-Dec-2024 31-Dec-2023

ASSETS
Current Assets
Cash N 27922458 N 12,584,050 1 15,338,408 122% 2% 1%
Trade and other receivables 30,801,758 19,479,854 11,321,904 58% 2% 1%
Subscription receivable 26,020,267 30,259,156 (4,238,889) -14% 2% 2%
Inventories 17,637,344 15,728,711 1,908,633 12% 1% 1%
Prepayments and other current assets 80,110,319 76,850,326 3,259,993 4% 5% 5%
Total Current Assets 182,492,146 154,902,097 27,590,049 18% 12% 10%
Non-current Assets
Property and equipment, net 1,266,500,187  1,301,894,317 (35,394,130) -3% 83% 86%
Intangible assets 1,637,908 2,272,046 (634,138) -28% 0% 0%
Deferred tax asset 77,649,265 53,442,585 24,206,680  45% 5% 4%
Total Non-Current Assets 1,345,787,360  1,357,608,948 (11,821,588) -1% 88% 90%
Total Assets 1,528,279,506  1,512,511,045 15,768,461 1% 100% 100%
LIABILITIES AND EQUITY
Current Liabilities
Trade and other payables N 186,321,295 N 120,812,150 1 65,509,145 54% 12% 8%
Loans payable - current 121,540,391 401,046,247 (279,505,856) -70% 8% 27%
Retention and professional fees payable 16,815,238 17,015,238 (200,000) -1% 1% 1%
Deposit for future stock subscription 1,129,605 39,230,000 (38,100,395) 100% 0% 3%
Other current liabilities 3,074,615 1,792,478 1,282,137 72% 0% 0%
Total Current Liabilities 328,881,144 579,896,113  (251,014,969) -43% 22% 38%
Non-Current Liabilities
Loans payable - non current 791,640,646 508,319,476 283,321,170 56% 52% 34%
Total Liabilities 1,120,521,790  1,088,215,589 32,306,201 3% 73% 2%
Equity
Share capital 226,170,000 174,076,000 52,094,000 30% 15% 12%
Share premium 495,006,706 491,236,706 3,770,000 1% 32% 32%
Subscribed capital stock 3,265,000 3,725,000 (460,000) -12% 0% 0%
Treasury shares (8,266,000) (5,639,000) (2,627,000) 47% -1% 0%
Other comprehensive income 126,523,098 126,523,098 - 100% 8% 8%
Accumulated Deficits (434,941,088) (365,626,348) (69,314,740) 19% -28% -24%
Equity, Net 407,757,716 424,295,456 (16,537,740) 4% 100% 100%
Total Liabilites and Equity 1,528,279,506  1,512,511,045 15,768,461 1% 100% 100%
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Financial Condition

Tot al assets increased from 1.512B to 1. °¢
increasan cashtradeandotherreceivablesinventories prepaymentand othecurrentassets

and deferred tax asset. This was negated by the decrease in subscription receivable, property
and equipment and intangible assets.

Cash increased by 15.3M primarily due to h
operation for this year is also lower compared to prior year. The company made payment on
|l oans payables and interest amounting to 10

Trade and other receivables increased by 1
credit losses due to recovery and increase in advances to employees. This is negated by the
decrease in trade receivables in HMOs, Philhealth and patients.

Subscription receivable decreased by 4. 2 M.
additional partially paid subscriptions.

Theincreasan inventoriesby 1 . Pelainsmainly to increasen office suppliesjinen and
dietary supplies.

Prepayments and other current assets increece
increased in advanced payment made to suppliers for hospital equipment and supplies and
creditable withholding tavand prepaid income tax. This was negated by decrease in related

VAT Inputon purchasesf goodsandservicesandprepaidwithholdingtax on compensation.

Property and equi pment decreased by 35M. Tk
amounting to 41. 6 M. This was negated by ac
fixture and medical equi pment amounting to

Thedecreasén Intangibleassepertainsmainly to theamortizationfor the year.

Deferredtax asseincreasedy 2 4 .d@elkd theDTA on theadditionaINOLCO andMCIT
for theyear2024negatedy reversabf DTA on creditlossesiueto recoveryof allowancefor
the year.

Total liabilitiesi ncr e a s e d Theipcreasavas. pAnMrilydueto increasen tradeand
other payables, loans and other current liabilities which was negated by partial payment of
loans, deposit for future subscriptions and retention payable.

Tradeandotherpayables increasdy 6 5 .My dueto theincreasedn unpaidpurchases
to suppliers of goods and services and accrued expenses.

The decreased in retention payables amountii:
retention payable.

Loans payablerepresentsnterestbearingloan from Banksand shareholdersnd othersin
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support of the construction of the Company?o
medical equipment, transportation equipment and furniture and fixtures and permanent

wor king capital reqguirement of the hospital
the additional | oan release of 25,372,822
principal.

Thei ncr ease of currehtligbiMieswas due toladditional government payables
in 2024.

The 16. 5M decrease in the total equity is
shares. This was negated by increase in share capital and share premium for the year 2024.

KEY PERFORMANCE INDICATORS

Dec.31, | Dec.31, | Dec.31,
2024 2023 2022

1.Liquidity
a.Quick ratio - capacityto coverits shortterm
obligations using only its most liquid assets.| 0.258:1 | 0.107:1 | 0.226:1
[(cash +Heceivables) currentliabilities]

b.Current ratio - capacityto meetcurrent
obligations out of its liquid assets. 0.555:1 | 0.267:1 | 0.522:1
(currentassetg currentliabilities)
2. Solvency
a.Debtto equity ratio - indicatorof whichgroup | 2.748:1 | 2.565:1 | 2.662:1
hasthegreaterepresentatiom
the assets of the Company.
(totalliabilities / equity)
3. Profitability
a.Net profit margin - ability to generatesurplus | (0.315): | (0.438):
for stockholder 1 1 (0.540):1
(netincome/ sales)

b.Return on equity - ability to generateeturns| (0.222): | (0.229):

oninvestment oktockholders. 1 1 (0.213):1
(netincome/ averageequity)
4.Leverage
a.Debtto total assetratio - theproportionof
total assets financed by creditors. 0.73:1 | 0.72:1 0.73:1

(totalliabilities / total assets)
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b.Assetto equity ratio - indicatorof the overall
financialstability of the

(earningdeforeinterestandtaxed interest
expense)

Remarks:TheCompanywasableto meetits interest
payments.

Company. 3.748:1 | 3.565:1 | 3.662:1
(total assetg equity)
5. Interest Rate CoverageRatio
a.Interest rate coverageratio - measureof the
C 0 mp a abiity t® meetits | (0.100): | (0.890):
interest payments 1 1 (1.594):1

DECEMBER 31,2024COMPARED TO DECEMBER 31,2023

Changesn OperatingResults

Revenugeneratedor theyear2024amounts 2 1 9 .THisMasfrom Hospitalfeesandsales
of medicines, net of discounts. This increased by 4% as compared to 2023.

Cost of sal es and services

associated with the companyods

i n

2024

effort

has
t o

dec

mi

ni

component of the cost of sales and services are medicines and supplies, depreciation, salaries
and wages, utilities, professional fees and housekeeping.

Operatingexpenseslecreased b§%. The decreasavasprimarily attributableto the decrease
in security services, light, water and communication, insurance, professional fees, office

supplies, bank service charges and transportation and travel. This is negated by increase in

salaries and wages, corporate events expenses, taxes and licenses, depreciation expense,
meetings and conferences, repairs and maintenance, SSS/PHIC/HDMF contributions,
amortization, training and development, fines and penalties and miscellaneous expenses.

Other income for the year 2024 increase by 137% as compared with the year 2023. The
increase was due significant increase in recovery of credit losses, income from cafeteria and

mi scell aneous i ncome whi ch

Finance cost increased by 29%. This was due to settlement and restructuring of loan balance

due to request for deferment of loan payments in 2024.

is directly

r el

Income tax benefit decreased by 25%. This was primarily due to lower expenses resulting to

lower taxable loss for the year 2024.

Netlossfor theyear2024islowerby 2 3 . ar258.Thiswasmainly dueto higherrevenue,
other income and lower expenses due to saving strategy of the Company for the year 2024.
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Other comprehensive income for the year decreased by 100% since there was no revaluation
on land recognized in 2024.

Total Comprehensive income (loss) for the year 2024 decreased by 303%. This was mainly
dueto therevaluationgainrecognizednlandin 2023whichresultedn atotalcomprehensive
income in 2023. No revaluation gain were recognized in 2024.

Changesn Financial Condition

Tot al assets increased from 1.512B to 1.
increasan cashtradeandotherreceivablesinventories prepaymentsnd othecurrentassets

and deferred tax asset. This was negated by the decrease in subscription receivable, property
and equipment and intangible assets.

™

Cash increased by 15.3M primarily due to h
operation for this year is also lower compared to prior year. The company made payment on
|l oans payables and interest amounting to 10

Trade and other receivables increased by 1
credit losses due to recovery and increase in advances to employees. This is negated by the
decrease in trade receivables in HMOs, Philhealth and patients.

Subscription receivable decreased by 4. 2 M.
additional partially paid subscriptions.

Theincreasan inventoriesby 1 . Pelainsmainly to increasen office suppliesjinen and
dietary supplies.

Prepayments and other current assets incree
increased in advanced payment made to suppliers for hospital equipment and supplies and
creditable withholding taxand prepaid income tax. This was negated by decrease in related

VAT Inputon purchasesf goodsandservicesandprepaidwithholdingtax on compensation.

Property and equi pment decreased by 35M. Ttk
amounting to 41. 6 M. This was negated by ac
fixture and medical equi pment amounting to

Thedecreasén Intangibleassepertainsmainly to theamortizationfor the year.

Deferredtax asseincreasedy 2 4 .d@elkd theDTA on theadditionaINOLCO andMCIT
for theyear2024negatedy reversabf DTA oncreditlossesdueto recoveryof allowancefor
the year.

Totalliabilitiesi nc r e a s e d Theipcreas@vas. pBndrilydueto increasan tradeand

other payables, loans and other current liabilities which was negated by partial payment of
loans, deposit for future subscriptions and retention payable.
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Tradeandotherpayables increasdry 6 5 .nm&iMydueto theincreasedn unpaidpurchases
to suppliers of goods and services and accrued expenses.

The decreased in retention payables amountii
retention payable.

Loans payable represents inteflesarringloanfrom Banksand shareholders support ofthe
construction of t he Companyo6s hospital bui
equipmenttransportatiorequipmentandfurnitureandfixturesandpermanentvorking capital
requiremenbf thehospitaloperationThenetincreaseof 3 . &addueto theadditionalloan
release of 25,372,822 in 2024 net of the pa

Thei ncr ease of currehtligbiMieswas due toladditional government payables
in 2024.

The 16. 5M decrease in the total equity is
shares. This was negated by increase in share capital and share premium for the year 2024.

DECEMBER 31,2023COMPARED TO DECEMBER 31,2022
Changesn OperatingResults

On December 26, 2020, the Company launched the full commercial operations of its hospital
building and facilities.

Revenuaeneratedor theyear2023amounts 2 1 1 THisMasfrom Hospitalfeesandsales
of medicines, net of discounts. This increased by 29%.

Cost of sales and services in 2023 has inc
associated with the companyds operation. Th
services are medicines and supplies, depreciation, salaries and wages, utilities, professional
fees and housekeeping.

Operatingexpenseicreased by0%. Theincreasavasprimarily attributableto theincrease

in corporate events expenses, utilities, taxes and licenses, repairs and maintenance, training
and development, transportation and travel, amortization, office supplies, insurance,
depreciation, meetings and conferences, bank service charges and miscellaneous. This is
negated by decrease in professional fee, trainings and development, credit losses and repairs
and maintenance.

Otherincomefor theyear2023increasdyy 54%ascomparedvith theyear2022.Theincrease
was due significant increase in income from cafeteria, interest income and miscellaneous
income which is directly related with the Co

Financecostincreasedy 55%. Thiswasdueto settlement ofoansin 2023.

Incometax benefitincreasedy 50%. This wasprimarily dueto higherexpensesesultingto
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highertaxablelossfor theyear2023.

Othercomprehensive incomacreasedy 1 2 Gdiof tax dueto revaluation othelandin
2023.

Incomefor theyearfor theyear2023is higherthanlossessufferedn 2022by 284%.Thiswas
mainly due to higher revenue, other income and revaluation of the land.

Changesn Financial Condition

Tot al assets decreased from 1.408B to 1.5
increasen prepaymentsndothercurrentassetspropertyandequipmentndintangibleasset.

This was negated by the decrease in cash, trade and other receivable, subscription receivable,
inventories and deferred tax asset

Cashdecreasetly . 2 primMarily duehigherdisbursementascomparedvith the collection
for theperiod.Costof salesandservicesandoperatingexpensearehigherthanrevenuewvhich

resulted to |l oss for the period of 123M. Tl
intangibleasseamountingo 4 . 9nBtlepaymentbonloanspayablesandinterestamounting
t o 1 Bh@sk! .disbursements were partly funded by collection of subscription and

additional loans.

Gross trade and other receivabl es increased
receivables from PhilHealth, HMO and patients. The increase in gross receivables were
reduced by the decrease in allowance for credit losses resulting to a net decrease in trade and
other receivablen et by . 08 M.

Subscription receivable decreased by 10. 6M
additional partially paid subscriptions.

Thedecrease in inventories by 6. 2M pertains
and laboratory supplies for the hospital operation.

Prepayments and ot her current assets I nNcr eeé
increased in advanced payment made to suppliers for hospital equipment and supplies and
creditable withholding taxand prepaid income tax. This was negated by decrease in related

VAT Inputon purchasesf goodsandservicesandprepaidwithholdingtax on compensation.

Property and equi pment increased by 131. 1M
cost, officefurniture and fixtureand medical equipment amountingtd8 . 9M and r eval
of land amounting to 168. 6M. This was negat

to 41. 5M

The increase in Intangible asset pertains mainly to the additions for the year negated by the
amortization.

Deferredtax assetdecreasedty 1 1 .whddlueto the DTA recognizedor revaluationof
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land. DTA increases by the additional NOLCO, credit losses and foreign exchange losses for
the year.

Tot al l' iabilities increased by 64. 5M. The
other payables, loans, deposit for future stock subscription and other current liabilities which
was negated by partial payment of loans and retention payable.

Tradeandotherpayables increasdyy 1 7 .nfiNMydueto theincreasedn unpaidpurchases
to suppliers of goods and services and accrued expenses.

The decreased in retention payables amountii:i
retention payable.

Loans payable represents interlestiringloanfrom Banksand shareholders support ofthe
construction of t he Company6s hospital bui
equipmentiransportatiorequipmenandfurnitureandfixturesandpermanentvorking capital
requirement of the hospital operati on. The |
| oan release of 84,850,000 in 2023 net of t

Theincreaseof . Srvbthercurrentliabilities wasdueto additionalgovernmenpayablesn
2023.

The 39.6M increase in the total equity is
and other comprehensive income from revaluation of land. This was negated by decrease in
subscribed capital stock, treasury shares and additional losses for the year 2023.

DECEMBER 31,2022COMPARED TO DECEMBER 31,2021
Changesn OperatingResults

On December 26, 2020, the Company launched the full commercial operations of its hospital
building andfacilities. Revenuegeneratedor theyear2022amounts 1 6 4 .TisMasfrom

Hospital fees and sales of medicines, net of discounts. This increased by 55%. The Company
is in its secondyearof operationyevenuesareexpectedo behighercomparedo its first year

of operation in 2021.

Cost of sales and services in 2022 has inc
associated with the companyds operation. Th
services are medicines and supplies, depreciation, salaries and wages, utilities, professional
fees and housekeeping.

Operatingexpenseicreased b®3%. Theincreasavas primarilyattributableto theincrease

in credit losses, utilities, taxes and licenses, repairs and maintenance, training and
development, professional fee, amortization and office supplies. This is negated by decrease

in directorsdé all owances and officersod c¢omg
depreciation, meetings and conferences, bank service charges and miscellaneous.

Otherincomefor the year 2022 increaseby 49.34%as comparedwith the year2021.The
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increase was due significant increase in income from cafeteria which is directly related with
t he Companyo6s operati on. Thi s was negated
miscellaneous income.

Financecostdecreasebly 14.27%.Thiswasdueto partialsettlemenbf loansandrestructuring
of loan balance due to request for deferment of loan payments in 2022.

Incometax benefitincreasedy 6.23%.Thoughthelossin 2022is lower thanin 2021 ,thetax
benefit in 2022 is higher due to the effect of CREATE Act in 2021 income tax.

Loss for the year for the year 2022 is lower than losses suffered in 2021 by 8.42%. This was
mainly due tahe higherevenue and other income earned for the year coupled with decrease
in finance cost. The Company is in its second year of operation, results of operation are
expectedo bemorefavorable compared to its first yearageration in 2021. To mitigate the
losses, th&€ompanyhasstrengthened its marketing efforts and relationships wgtlkledical

Staff to increase utilization which would translate to better revenue.

Changesn Financial Condition

Tot al assets decreased from 1.436B to 1. 4
decrease in cash, subscription receivable, inventories and property and equipment. This was
negated by the increase in trade and other receivables, prepayments and other currents assets,
intangible assets and deferred tax assets.

Cash decreased by 14.9M primarily due hig
collection for the period. Cost of sales and services and operating expenses are higher than
revenue which resulted to | oss for the peric

equipment and intangiblesset amountingg 9 . 2 M, partrehpdyeanenon loanspayables
and interest anTbhesendishursementsovere fadly funtieéd by collection of
subscription and additional loans and advances from shareholders.

Gross trade and ot her receivables increased
receivables from PhilHealth, HMO and patients. The increase in gross receivables were
reduced by the increase in allowance for credit losses resulting to a net increase in trade and
other receivablen et by 3. 5M.

Subscription receivable decreased by 18. 6M
additional partially paid subscriptions.

Thedecrease in inventories by 6. 6M pertains
and laboratory supplies for the hospital operation.

Prepayments and ot her current assets increa
increased in advanced payment made to suppliers for hospital equipment and supplies and
increased in related VAT Input on purchases of goods and services.

Propertyandequipmentlecreasedy 2 . 6Thiswasprimarily duedepreciatioramounting
t o 40M negated by the acquisition for the vy
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The increase in Intangible asset pertains mainly to the additions for the year negated by the
amortization.

Deferred taxasseincreasedy 2 0 .whddueto theDTA recognizedor lossesncurredin
2022, DTA on additional credit losses for the year negated by the expiration of unapplied
MCIT and NOLCO for the year 2019.

Tot al l'tabilities increased by 37.6M. The
other payables, loans and advances from shareholders which was negated by partial payment
of loans and retention payable.

Tradeandotherpayablesncreasedy 1 9 .m&iMyduetotheincreasedn unpaidpurchases
to suppliers of goods and services and payable to government negated by the decrease in
accrued expenses.

The decreased in retention and professional
mainly to the payment of retention payable.

Loans payable represents intefestiring loan from Banks in support of the construction of
theC o mp a mogpibatbuilding,acquisitionof hospitalandmedicalequipmenttransportation
equipment and furniture and fixtures and permanent working capital requirement of the
hospital operation.The net increaseof 3 1 . wadtlue to the additionalloan releaseof

4 3, 8 n@02anetof the partial payment maden theprincipal.

Theincrease of . lirvbthercurrent liabilitieswasdueto additionalgovernment payable in
2021.

The 65.84M decrease in the total equity is
Companyonits secondyearof operationsandreturnof 23 commonsharesvhichwasnegated
by additional subscriptions for the year.

TheCompanymade an erran the recognitionofcostafal es amounting to
2021 resulting to overstatement of cost of sales and understatement of inventories account.

Certain items in the statements of financial position, statements of comprehensive income,

statementsf changesn equityandstatementsf cashflows andnotesto financialstatements
have been restated to reflect the effect of the prior period adjustments.
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Belowis thesummaryof thechangesrisingfrom restatement:

2021 (Previously 2021 (After Increase
reported) restatement) (Decrease)

Statements of Financial Position

Inventories n 17,909,672 N 28,604,605 N 10,694,933
Total current assets 178,143,389 188,838,322 10,694,933
Deferred tax assets 46,763,315 44,089,582 (2,673,733)
Total non-current assets 1,250,402,890 1,247,729,157 (2,673,733)
Total assets 1,428,546,279 1,436,567,479 8,021,200
Accumulated deficits (192,481,641) (184,460,441) 8,021,200
Equity, net 442,451,065 450,472,265 8,021,200
Total liabilities and equity 1,428,546,279 1,436,567,479 8,021,200
Statements of Comprehensive Income

Cost of sales and services n 145,937,750 n 135,242,817 n (10,694,933)
Gross loss 40,195,800 29,500,867 (10,694,933)
Loss before tax 126,879,991 116,185,058 (10,694,933)
Income tax benefit 21,968,623 19,294,890 (2,673,733)
Loss for the period 104,911,368 96,890,168 (8,021,200)
Statements of Changes in Equity

Net loss for the year n 104,911,368 n 96,890,168 n (8,021,200)
Accumulated deficits (192,481,641) (184,460,441) 8,021,200
Equity, net 442,451,065 450,472,265 8,021,200

Statements of Cash Flows

Cash Flows From Operating Activities

Loss before tax n (126,879,991) 1 (116,185,058) n 10,694,933
Changes in operating assets and liabilities:

Decrease (increase) in:

Inventories (12,911,750) N (23,606,683) N (10,694,933)
Cash used in operation (29,798,293) (29,798,293) -
Net cash used in operating activities (79,399,429) (79,399,429)

There are no known trends, events or uncertainties that have material impact on liquidity.
Nevertheless, Management still continues to pursue intensive collection efforts to reduce
accounts receivables and improve cash management.

There are no material effalance sheet transactions, arrangements, obligations and other
relationshipsf the Companywith unconsolidate@ntitiesor otherpersonreatedduringthe
reporting period.

There were no material events that would trigger direct or indirect contingent financial obligation that would
materially affect the companyds operation, including

TheCompanycontinuedo spendor capitalexpendituresn relationto thehospitaloperation.

Therewereno significantelementsof incomeor lossthatdid not arisefromtheCo mpany 6 s
continuingoperations.
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The financial condition or resultsof operationsof the Companyare not affectedby any
seasonal change.

TheCompanyis involvedin certainlegalproceedingsisenumeratednddiscussedh Iltem 3.
Legal Proceedings, pages & of this report.

Financial Risks

a. Interest Rate Rsk The Companyods interest rate risk i
loans payable.
b. Credit Riski The Companyads credit ri sk i s pri ma

receivables. The Company has adopted stringent procedure in extending credit terms and
in monitoringits creditrisk. The Companylimits its exposurdo creditrisks by depositing
its cash only with financial institutions duly evaluated and approved by the BOD.

c. Liquidity Riski As part of the Companyds overal/l [
maintainsalevel of cashdeemedsufficientto financeoperationsandto mitigatetheeffects
of fluctuation in cash flows and a balance between continuity of funding and flexibility
through the use of bank | oans and advances

The Companyhasno investmentsn foreignsecurities.

D. Certain Relationshipsand Related Transactions

Related party relationships exist when one party has the ability to control, directly or
indirectly through one or more intermediaries, the other party or exercise significant
influence over the other party in making financial and operating decisions. Such
relationships also exist between and/or among entities which are under common control
with the reporting enterprise, or between and/or amitegreporting enterprisesand

their key managemenpersonneldirectorsor its stockholdersQutstandingoalances are
settled through cash.

A summaryof thetransactionandaccounbalancesvith relatedpartiesfollows:

31-Mar-2025(Unaudited)

Amount
Nature of Nature of (current Outstanding
Relationship Transaction transaction) balance Terms Conditions
Interestearing;
Major i payablein cash;
Shareholders Loans 104,541,658 no scheduled Unsecured
repaymenterms
Payment (401,989)

Depositfor

future stock - 1,129,605

subscription
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31-Dec-2024(Audited)

Amount
Nature of Nature of (current Outstanding
Relationship Transaction transaction) balance Terms Conditions
Interestearing;
Major payablein cash;
Shareholders Loans 12,372,822 104,541,658 no scheduled Unsecured
repaymenterms
Payment (8,981,164)
Depositor (38,100,395) 1,129,605

future stock

__subscription

Thereis no transactiorwith promoterdor thepast5 years.
E. Managementand Certain Security Holders
Directors, Executive Officers

Thereareeleven(15) memberf theBoard,three(3) of whomareindependendlirectorswho

hold office for one(1) year. Pleasaeferto pagel6 for thelist of incumbentirectors/officers.

The Corporation relies significantly on the continued collective efforts of its senior executive

of ficers and expects each employee to do his

Except for Drs. Amado Manuel C. Enriquez, Jr. and Miguel Antonio R. Enriquez, who are
father and son, respectively, Dr. Nicolas Molon and Mrs. Edna Molon, who are husband and
wife, Dr. Geanie Cernd Lopez and Dr. Mark Joseph Lopez, who are mother and son,
respectivelyDr. EvangelineZozobradoCol. AgustinZozobradocandDr. PamelaZozobrado,

who arespouseand daughterespectively, DrRonaldRamiro andDr. JaneRamiro,who are
husbandandwife, Dr. RobertodeLeon and DrRhodoradeLeon,who arehusbandandwife,

Dr. Ronald Ramiro and Dr. Jane Ramiro, who are husband and wife, and Ms. Joy Luna and
Ms. FloramLimotlimot, who aresistersthereareno otherfamily relationshipsupto thefourth

civil degree either by consanguinity or affinity among directors, executive officers, persons
nominatedor chosen by th€ompanyto become directorgyr executiveofficers,any security

holder of certain record, beneficial owner or management.
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The following Directors are partiesto legal proceedingsn their capacityas Directors of the
Company:

1. GeanieA. Cernalopez
2.VelmaT. Chan

11. AmadoManuelC. Enriquez Jr.
12.NicolasS.Molon

13.RonaldL. Ramiro
14.MariettaT. Samoy

15. EvangelineY. Zozobrado
16.JoyC. Luna

17.RobertoM. deLeon
18.GenerosM. Orillaza
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The following Directors were not named respondents to the proceedings since they were not yet
Directors of the Company at the time the cases were filed:

8. Cruz,JohnJerlyn

9. EnriquezMichaelEdwardR.

10. SalongaMcArthur Conradalr.A.
11.SaraZeneicovR.

12. Ty, Florentina Independenbirector

Civil Case No. RCEB-18-01248CV, Branch Xl, Cebu City (Complaint for Declaration of
Salein Installment asSubscription Contract, Declaration of Rights or Pre-Emption, and for

At t or n e y-tDsx MatthewsM. Quijano, Rosemarie P. Quijano, Eric Y. Cheung, Girlie
CheungCandicelJoyA. Siavs. ACE Medical CenterCebu, Inc., Geanie Cernapez, Velmar.
Chan, Luisito R. Co, Maita Cruz, Roberto M. De Leon, Amado Manuel C. Enriquez Jr., Floram
C. Limotlimot, Roland Mark M. Gigataras, Joy C. Luna, Nicolas S. Molon, Felix P. Nolasco,
Generoso M. Orillaza, Ronald L. Ramiro, Marietta T. Samoy and Evangeline Y. Zozobrado

On March 7, 2018, complainantdDax Matthew M. Quijano,Rosemarie?. Quijano, Eric

Y. Cheung, Girlie Cheung, Candice Joy A. Sia, through counsel filed a civil complaint
against the Hospital and its Directors (as stated above) praying the Court to direct the
defendants ACE Medical Center Cebu and its President and Corporate Secretary to issue
the plaintiffodés Certificate of Stock and
contractto allow him to exercisepre-emptiverightsto theincreasen capitalapprovedoy

the Board on November 12, 2016.

TheDefendanthavealreadyfiled their Answerto the Complaint.

Wefiled aMotionto Dismissthe Complaintfor lack of interestof theplaintiffs to prosecute
thecasdastAugust5, 2020.A JudicialDisputeResolutiorwasscheduledutfailed. Case
is up for pretrial conference.

Thejudicial disputeresolution(JDR)failed. Thecasds upfor pre-trial conferencen April
13, 2023

The 13 April 2023 prérial of the case was cancelled and moved to 02 June 2023 at
10:45am. The 02 June 2023 {tral was cancelled and moved to 11 August 2023 at
10:45am. The 11 August 2023 greal was cancelled and moved to 20 October 2023 at
10:00 in the morning.

During the 20 October 2023, the plaintiffs
judgment recognizing the sale in installment as a subscription contract. We objected and
requestedhattheir requesfor partialjudgmentbe putinto writing sothatwe canmakean
informedcommenbnthematter Plaintiffsweregiven 15 daysto file andthesamenumber

of dayswasgrantedto usto commenwn theirfiling. Thenextpre-trial is scheduledn 22

December 2023 at 10:00 in the morning. The 22 December 2023 hearing was reset to 15
March2024at 10:30am.
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On Octobern7, 2024, Baduel Espina & Associates confirmed thepearance during the
Octoberl6,2024hearing.Thecourtneedednoretime to resolvethe plaintiff's Motion for
Partial Summary Judgment, and the-pi& conference was rescheduled to February 05,
2025.

Civil Case No. RCEB-18-00601CV, Branch Xl, Cebu City (Complaint for Issuance of
Certificate of Stock, Declaration of Salein Installment asSubscription Contract, Declaration

of RightsorPreEmpt i on, and f ori Fekdinand PP.Kienys@lasvs. Rlieee Gare)
Experts (ACE) Medical CentéZebu, Inc., Geanie Centapez, Velma T. Chan, Luisito R. Co,
MaitaCruz,RobertoM. DeLeon,AmadoManuelC. EnriquezJr.,FloramC. Limotlimot, Roland

Mark M. Gigataras, Joy C. Luna, Nicolas S. Molon, Felix P. Nolasco, Generoso M. Orillaza,
Ronald S. Ramiro, Marietta T. Samoy, and Evangeline Y. Zozobrado

On February 5, 2018, complainant Ferdinand P. Kionisala filed a civil complaint against
the Hospital and its Directors (as stated above) praying the Court to direct the defendants
ACE MedicalCenterCebuandits PresidenandCorporateSecretaryoissuethep | ai nt i f f o
Certificate of Stock and declare the sale in installment as subscription contract, to allow
him to exercise premptive rights to the increase in capital approved by the Board on
November 12, 2016.

TheDefendantgbasedn Cebu)havealreadyfiled their Answerto the ComplaintandDr.
Kionisalahasfiled a Motion for PartialSummary Judgmenbutthe samewasopposedy
thedefendants on May 15, 2018. T@eurthas not yet ruled on the| a i mMbtiorf fdr 6 s
Partial Summary Judgment of May 2, 2018. Unless the Court resolves the Motion for
Summary Judgment by the plaintiff, the case will not move on.

The Defendants filed a Motion to Dismiss the case for failure of the plaintiff to prosecute
for lack of interest. The case was scheduled forTriad on April 30, 2021. Prérial was
terminated. Case is set for presentation o

The Court rendered on August 9, 2022 a par
for issuance of certificate of stock leaving the other issues sought for trial on the merits.
However,instead ofpresenting his evideng®aintiff filed amotionto submit thecasefor
decisionbasedn legalissueghroughthefiling of memorandunwhichis still pendingfor

resolution.

Plaintiff hassubmittedhis motionto submitcasefor decisionbasedon legalissueswhich

was submitted to the Court on October 24, 2022. We filed our comment on November 7,
2022.Wereceivedanorderdated30 June2023wherethe Courthasgrantedhe motionto
submitcasefor decisionbasedn legalissueslated18 October2022.ThePresidingudge
hasgrantedboth partiesto file theirrespectivanemorandumwhich shallbelimited to the

i ssue of the extent of plaintiffds preempt
in view of the defendant Corporationdés 1inc
receipt of said order.

Our Counsefiled aMotion for Reconsideratioto setasideanddenyP | a i mmbtiorftdf 6 s
submitcasefor decisionbasedon the soleissueof whetherthe plaintiff is entitledto the
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preemptiveright to subscribeo oneblock of shareequivalentto 10 sharesor only for 3

sharesfor utter lack of merit. The P| a i nQountel opmosedthe Motion for
Reconsideratiofiled by our Counsel Awaiting decisionof theCourtonbothMot i on 0 s .

Special Civil Action Case No. RCEB-18-08795SC, Branch Xl, Cebu City (For Mandamus
to Issuel100% Pre-Emptive Rights, Damagesandfor At t o r Feesy- be® T. SumatraSps.
StepherPaulM. BergadaandConchitaB. BergadoMarie DavieleneBeatrizOng-Dy andLeonard
Matthew Dy, et. Al vs. Allied Care Experts (ACE) Medical Cer@ebu, Inc., Geanie Cerna
Lopez and Velma T. Chan

The Petitioners have filed a Special Civil Action case for Mandamus, to compel the
Respondents to immediately issue their 100%epn@tive rights. The Petitioners claim

they are entitled to 10 shares based on their computation of 0.000083333 ownership
multiplied by 120,000 (increase in Capital).

Respondents received the Court Order on 11 December 2018. On November 25, 2020 at
8:30AM, a Judicial Dispute Resolution was conducted by RTC Branch 12, Cebu City via
video conference hearing. Both parties did not come into an agreement. The Petitioners
demanded PHP 600,000.00 from the Respondents. The case was scheduledraf Pre

on June 11, 2021. Pter i a | was terminated. Case i s se
evidence.

Presentationofp e t i t evidemaePesitibnershadsofar presentedwo (2) withesses.

Petitioners have submitted their motion to submit case for decision based on legal issues,
which was submitted on November 7, 2022. Case has been submitted for resolution. Last
February3, 2023,thescheduledhearingpushedhrough,andCounselppearedor andon

behalf of ACEMCCEBU, despite the pending motion.

On February 15, 2023, the Court denied the
the case for decision based on the remaining sole legal issue. As stated in the Order, the
presentation of evidence for the petitioners will push through as scheduled on 03 March
2023 at 10:45 in the morning. The hearing was cancelled upon receipt of a Constancia
dated 27 February 2023 and reset to 28 April 2023 at 10:45 in the morning.

During the 28 April 2023 hearing, the Court still needs to resolve the pending Motion for
Reconsideratiofiled by thePetitionersWithout prejudiceto theresolutionof the pending

incident, the next hearing is set at on 30 June 2023 at 10:45am for presentation of
Petitionersoé evidence. Considering petitio
resolved, the 30 June 2023 hearing was reset to 28 July 2023 at 10:45 am.

On SeptembeR6, 2024, Courhearingwherethe crossexaminatiorof Mr. PeterSylianco

was continued. The petitioners were granted five days to file their Reply to the opposing
partyos Motion for Producti on, l nspecti on,
opportunityfor theopposingsideto file arejoinderwithin thesameperiod.Reimbursement

requestdor transcriptcostswerealso submitted.The next scheduledQctober24, 2024,
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hearing for the continuation of petitioners' evidence presentation, with unspecified
subsequent procedural activities. November 28, 2024, attendance confirmed for a hearing
focusingonthecontinuatiorof thepresentationf evidencePetitionersntendedo present

Atty. Jarred Cabilte. December 12, 2024, the parties confirmed their appearance to
continue crosgxamination of Leo Sumatra and other petitioners' evidence. Additional
scheduledlatesncludeMarch 28, April 25,and May23,2025,amongothers for various
stages of evidence presentation and testimony.

As of May 31,2024 to theknowledgeand/orinformationof theCompanynoneoftheCo mpany 6 s
Directorsor ExecutiveOfficers havebeeninvolvedin any legal proceedingsluringthe lastfive
(5) yearsthatarematerialto an evaluatiomf their ability or integrity toactassuch.

No directorhasresignedr declinedto standfor re-electionto theboardof directorssincethedate
of thelastannualmeetingof securityholdersdueto disagreemenwith theregistranbnanymatter
relating to the registrantodés operations, pold/

F. Corporate Governance

The Company adheres to the principles of good governance as provided in its Manual on
CorporategGovernancéMCG). Thedirectors officersandemployeeperformtheirdutiesand
responsibilities in accordance with the mission and vision of the Company and the corporate
practices pursuant to its Manual on Corporate Governance.

TheCorporationhasfiled its updatedVlanualon Corporate Governanas August14,2020.

Pursuant to its Manual on Corporate Governance, the Board organized the various committees
composed of the following members:

Audit Committee

Chair: Dr. FlorentinaTy i IndependenbDirector

Members:  Engr.Generos®rillazai IndependenDirector
Dr. Ronald Ramird Independent Director
Dr. MichaelEdwardEnriquez
Dr. Zeneicov Sara

NominationsCommittee

Chair: Dr. Florentinaly i IndependenDirector

Members:  Dr. Marietta T. Samoy
Dr. NicolasS.Molon
Dr. FayJasminds. DeLos Santo§ Non-voting
Dr. John Clifford E. Aranas Nornvoting

RemuneratiomndCompensatiolCommittee
Chair: Dr. RonaldL. Ramiroi IndependenbDirector
Members:  Dr. Evangeline Y. Zozobrado

Dr. AmadoManuelC. EnriquezJr.

Dr. Enjel A. Gabriel Non-voting

Dr. Miguel Antonio R. EnriqueZi’ Non-voting
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CorporateGovernanc&€ommittee
Chair: Engr. Generoso Orillazalndependent Director
Members:  Dr. Florentinaly i IndependenDirector

Dr. RonaldL. Ramiroi IndependenbDirector
Dr. Roberto de Leon
Dr. JohnJerlynCruz

BoardRisk OversightCommittee
Chair: Dr. Ronald L. Ramiré Independent Director
Members:  Engr.Generos®rillazai IndependenbDirector
Dr. FlorentinaTy 7 IndependenbDirector
Dr. Nicolas S. Molon
Dr. VelmaT. Chan

Therewerenomajordeviations frontheadopted Manuadn CorporateGovernance.

Thelndependentlirectorshavesubmittedtheir Certificatesof Qualificationasrequiredby the
SEC visavis Section 38 of the Securities Regulation Code.
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Top 20 Stockholders
Allied Care Experts (ACE) Medical Center-Cebu Inc.
As of December31, 2024

ANNEX fi C0O

NUMBER OF| AMOUNT % OF

No| NAME OF STOCKHOLDER | gios (SHUP) OWMERGHIP
1 AmadoManuelEnriquez 21,322 21,322,00| 9.45%
2VelmaChan 7,115 7,115,00 3.15%
3Generosdrillaza 3,553 3,553,00 1.57%
4JoyLuna 3,553 3,553,00 1.57%
5MichaelEdwardEnriquez 3,553 3,553,00 1.57%
6|EvangelineZozobrado 3,553 3,553,00 1.57%
7|GeanieCernalopez 3,553 3,553,00 1.57%
8McarthurConrado Salongar. 3,553 3,553,00 1.57%
9NicolasMolon 3,553 3,553,00 1.57%
10FayJasmineéDe Los Santos 3,553 3,553,00 1.57%
11Julio Gonzalez 3,553 3,553,00 1.57%
12MariettaSamoy 3,553 3,553,00 1.57%
13Marilyn Enriquez 3,553 3,553,00 1.57%
14Miguel Enriquez 3,553 3,553,00 1.57%
15AgustinZozobrado 3,553 3,553,00 1.57%
16KayePamelaZzozobrado 3,553 3,553,00 1.57%
17RosellerGartalia 3,553 3,553,00 1.57%
18Mark JosepHh_opez 3,553 3,553,00 1.57%
19MarissaOrillaza 3,553 3,553,00 1.57%
20Ma. AsuncionHipolita Libre 3,553 3,553,00 1.57%
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-Q

QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER

1. For the quarterly period ended ...March 31, 2025
2. Commission ldentification Number. CS201421675
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PART I[-FINANCIAL INFORMATION
Iltem 1. Financial Statements

The unaudited financial statements of Allied Care Experts (ACE) Medical Center i Cebu ,Inc.
(the Company) as at and for the three months ended March 31, 2025 (with comparative figures as at
December 31, 2024 (Audited) and for the three months ended March 31, 2024 (Unaudited) are filed as
part of this form 17-Q as Annex A.

tem 2. Man age meDiscudsson and Analysis of Financial Condition and Results of
Operations

EINANCIAL CONDITION

March31,2025 December31,2024 Horizontal Analysis Vertical Analysis
(Unaudited) (Audited) Inc(Dec) %age March31,2025 December31, 2024
ASSETS (Unaudited) (Audited)
CurrentAssets
Cash 34,778,752 27,922,458 6,856,294 25% 2% 2%
¢NI RSLIYRL2GKS 32,196,276 30,801,758 1,394,518 5% 2% 2%
{dz0 AONA LIIA2Y LN 25,055,267 26,020,267 (965,000) -4% 2% 2%
Inventories 17,125,140 17,637,344 (512,204) 3% 1% 1%
t NBLI 8YSyidabl yRbz 81,209,037 80,110,319 1,098,718 1% 5% 5%
Total CurrentAssets 190,364,472 182,492,14¢€ 7,872,326 4% 12% 12%
Non-current Assets
t NPLISNI &bl yRLS 1,256,395,551  1,266,500,187 (10,104,636) -1% 82% 83%
LyGly3aAaotSblaa 1,508,925 1,637,908 (128,983) -8% 0% 0%
5STFSNNBRLGF EL T 82,252,317 77,649,265 4,603,052 6% 5% 5%
TotalNon-CurrentAssets 1,340,156,792 1,345,787,36( (5,630,567) 0% 88% 88%
Total Assets 1,530,521,265  1,528,279,50€ 2,241,759 0% 100% 100%
LIABILITIESNDEQUITY
CurrentLiabilities
¢N}RSLIFYRL2GKS 203,259,046 186,321,295 16,937,751 9% 13% 12%
[2FyabLd OldaNNB v 119,925,282 121,540,391  (1,615,109) -1% 8% 8%
wSGiSydAz2ybLLY &l 16,785,477 16,815,238 (29,761) 0% 1% 1%
5SLR&AGELT2ND Tdzidz 1,129,605 1,129,605 - 0% 0% 0%
hiKSNLOIINNBY (b 2,364,687 3,074,615 (709,928) -23% 0% 0%
Total CurrentLiabilities 343,464,097 328,881,144 14,582,953 4% 22% 22%
Non-Current Liabilities
[ 2FyabLdb §120f B1O dzNN. 791,640,646 791,640,64€ - 0% 52% 52%
Total Liabilities 1,135,104,74%  1,120,521,79C 14,582,953 1% 74% 73%
Equity
{ KI NBLOFLRAGL 226,310,000 226,170,00C 140,000 0% 15% 15%
{ KI NBbL LINB YA dzY 495,586,706 495,006,70€ 580,000 0% 32% 32%
{ dz6 a8 ONA 6 SRL Ol L 3,145,000 3,265,000 (120,000) -4% 0% 0%
¢ NBI adzNELAKE NB (8,469,000 (8,266,000 (203,000) 2% 1% 1%
hiKSNL O2 YLINBKS 126,523,098 126,523,09¢ - 0% 8% 8%
1 OO0dzydz i SRL5S (447,679,282 (434,941,086  (12,738,194) 3% 29% -28%
Equity, Net 395,416,522 407,757,71€  (12,341,194) -3% 26% 27%
Total Liabilitesand Equity 1,530,521,265  1,528,279,50€ 2,241,759 0% 100% 100%

As of March 31, 2025, the assets of the Company amount to N11,530,521,265 which is 0.14% or
N2,241,759 higher than the December 31, 2024 balance of /11,528,279,506. The increase was due to
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the increase in cash, trade and other receivables, prepayments and other current assets and deferred

tax assets. This was negated by the decrease in subscription receivable, inventories, property and
equipment and intangible assets.

The increase in Cash by /16,586,294 was primarily due to cash proceeds from issuance of shares, cash
from operations negated by acquisition of assets and payment of loans.

The increase in trade and other receivables by /11,394,518 was mainly due to an increase of
uncollected revenue from PhilHealth, receivables from patients and reimbursements from DSWD
availed by patients and decrease in allowance for credit losses amounting to /1463,869.

The decrease in subscription receivable by /1965,000 was primarily due to collection of subscriptions
during the first quarter of 2025 negated by additional subscriptions.

The decrease in inventories by /1512,204 was mainly due to decrease in office supplies and dietary
supplies. This is negated by the increase in hospital supplies, housekeeping supplies and laboratory
supplies.

The increase in prepayments and other current assets by /11,098,718 was primarily due to increase in
input VAT, prepaid income tax and creditable withholding tax and negated by the decrease in advances
to suppliers and prepaid withholding tax on compensation.

The decrease in property and equipment by /110,104,636 was due to depreciation amounting
110,434,896 negated by acquisitions of /1330,260.

The decrease in Intangible asset pertains mainly to the amortization of the information system for the
first quarter of the 2025.

Deferred tax asset increased by /14,603,052 due to recognition of DTA from MCIT and DTA for losses
incurred by the Company in first quarter of 2025 negated by the reversal of DTA from credit losses due
to recovery of allowance for the first quarter of 2025.

Total liabilities increased by N114,582,953. The increase was primarily due to increase in trade and
other payables, which was negated by payments of loans and other current liabilities.

Trade and other payables increased by 116,937,751, primarily due to significant increase in accrued
expenses and negated by trade payables.

Retention payable decreased by /129,761 was primarily due to partial payments made to contractors.
Loans payable decreased by /11,615,109 was primarily due to principal repayments.
There is no movement in deposit for future subscriptions.

Other current liabilities decreased by /1709,928 was primarily due to decrease in government
agencies payables for the 15t quarter of 2025.

The decreased in equity by /112,341,194 was primarily due to the net loss incurred by the Company
on its first quarter of operations net of additional subscriptions for the quarter.
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Material Changes in Financial Condition

a. Cash increased by 6. 5 M
Due to cash proceeds from issuance of shares, cash from operations negated by the acquisition of
assets and payment of loans.

b. Trade and other receivables increased by 1. 3 M

due to increase of uncollected revenue from PhilHealth, receivables from patients and
reimbursements from DSWD availed by patients and decrease in allowance for credit losses
amounting to /1463,869.

c. Subscription receivable decreased by 965 K.

Due to collection of subscriptions during the first quarter of 2025 negated by additional
subscriptions.

d. Inventories decreased by 512 K.
Due to decrease in office supplies and dietary supplies. This is negated by the increase in hospital
supplies, housekeeping supplies and laboratory supplies.

e. Prepayments and other current assets increased by 1. 09 M
Due to increase in input VAT, prepaid income tax and creditable withholding tax and negated by the
decrease in advances to suppliers and prepaid withholding tax on compensation.

f. Property and equipment decreased by 10. 1 M

The decrease in property and equipment by 11 1 0, 1 0 was @& 6o depreciation amounting
N'10, 4 3 Aegded By acquisitions of 1330, 260 .

g. Intangible assets increased by 128K
Pertains mainly to the amortization of the information system for the first quarter of the 2025.

h. Deferred tax asset increased by 4. 6 M

Due to recognition of DTA from MCIT and DTA for losses incurred by the Company in first quarter
of 2025 negated by the reversal of DTA from credit losses due to recovery of allowance for the first
quarter of 2025.

i. Trade and other payables decreased by 16. 9 M
Primarily due to significant increase in accrued expenses and negated by trade payables.

j- Loans payable decreased by 1. 6 M
Primarily due to principal repayments.

k. Deposit for future stock subscriptions has no movement.

|. Other current liabilities decreased by 7 09 K.
Primarily due to decrease in government agencies payables for the 1st quarter of 2025..

m. Equity decreased by 12. 3 M
Due to the net loss incurred by the Company on its first quarter of operations net of additional
subscriptions for the quarter.

RESULTS OF OPERATIONS

The following table shows the consolidated financial highlights of the Company for the three months
ended March 31, 2025 and 2024:

For the three months ended Horizontal Analysis Vertical Analysis

31-Mar-25 31-Mar-24 Inc (Dec) Y%age 31-Mar-25 31-Mar-24
Revenue n 67,493,924 /1 47,810,771 /I 19,683,153 41% 100% 100%
Other income 3,466,948 11,137,359 (7,670,411) -69% 5% 23%
Cost of sales and
services (53,117,280) (43,421,764) 9,695,516 22% -79% -91%
Operating expenses (14,220,006) (12,433,146) 1,786,860 14% -21% -26%
Finance costs (20,607,970) (16,016,028) 4,591,942 29% -31% -33%
Income tax benefit 4,246,190 3,230,788 1,015,402 31% 6% 7%
Net loss (12,738,194) (9,692,020) 3,046,174 31% -19% -20%

On December 26, 2020, the Company launched the full commercial operations of its hospital building
and facilities.
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Revenue generated for the three months period amounts /167.49M. This was from Hospital fees and
sales of medicines, net of discounts. This increased by 41% from last year first quarter revenue due
increase in revenue from hospital fees and sales of drugs and medicine.

Other income decreased by 69%. This is primarily due to significant decrease of recoveries from credit
losses and income from cafeteria in first quarter of 2025.

Cost of sales and services for the three months period ended March 31, 2025 amounted to /153.11M.
This increased by 22% in direct relation with the increase in revenue in the first quarter of 2025
compared to first quarter of 2024. The major component of the cost of sales and services are medicines
and supplies, depreciation, salaries and wages, utilities, depreciation and professional fees.

Operating expenses increased by 14%. The increase was primarily attributable to the increase in
corporate events expenses, transportation and travels, office supplies, security services, utilities, taxes
and licenses, repairs and maintenance and amortization.

Increase in finance costs by 29% compared to 2024 was due to restructuring of loans to deferred
principal payments.

Income tax benefit increased by 31%. This is primarily due to higher losses incurred in first quarter of
2025 resulting to higher taxable loss and tax benefit.

Loss for the three months ended March 31, 2025 is higher than losses suffered for the three months
ended March 31, 2024, this was mainly due to significant increase in expenses for the period. However,
these revenues have not compensated costs and expenses incurred for the period. To mitigate the
losses, the Company has strengthened its marketing efforts and relationships with its Medical Staff to
increase utilization which would translate to better revenue.

Material Changes in Operating Results

a. Revenue increased by 41%

This was from Hospital fees and sales of medicines, net of discounts. This increased from last year
first quarter revenue due increase in revenue from hospital fees and sales of drugs and medicine.
b. Cost of sales and services increased by 22%

This direct relation with the increase in revenue in the first quarter of 2025 compared to first quarter
of 2024. The major component of the cost of sales and services are medicines and supplies,
depreciation, salaries and wages, utilities, depreciation and professional fees.

c. Operating Expenses increased by 14%

The increase was primarily attributable to the increase in corporate events expenses, transportation
and travels, office supplies, security services, utilities, taxes and licenses, repairs and maintenance
and amortization.

d. Other income decreased by 69%

This is primarily due to significant decrease of recoveries from credit losses and cafeteria in first
quarter of 2025.

e. Finance cost increased by 29%

Due to due to restructuring of loans to deferred principal payments.

f. Income tax benefit increased by 31%

This is primarily due to higher losses incurred in first quarter of 2025 resulting to higher taxable
loss and tax benefit.

g. Loss for the period increased by 31%

This was mainly due to significant increase in expenses for the period.
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THE COMP A N X&YW PERFORMANCE INDICATORS

March 31,|March 31,

2025 2024
1. Liquidity
a. Quick ratio - capacity to cover its short-term obligations using only its
most liquid assets. 0.268:1 | 0.129:1

[(cash + A/R) / current liabilities]

b. Current ratio - capacity to meet current obligations out of its liquid
assets. 0.55:1 0.28:1
(current assets / current liabilities)

2. Solvency
a. Debt to equity ratio - indicator of which group has the greater
representation in the assets of the Company. 28711 2.66:1
(total liabilities / equity)

3. Profitability
a. Net profit margin - ability to generate surplus for stockholder (0.19):1 | (0.20):1
(netincome / sales)

b. Return on equity - ability to generate returns on investment of
stockholders. (0.03):1 | (0.04):1
(net income / average equity)

4. Leverage
b. Debt to total asset ratio - the proportion of total assets financed by
creditors. 0.74:1 0.73:1
(total debt / total assets)

c. Asset to equity ratio - indicator of the overall financial stability of the
Company. 3.87:1 3.66:1
(total assets / equity)

2. Interest Rate Coverage Ratio
a. Interest rate coverage ratio - measure of the ¢ o mp a ralyiliéy 20
meet its interest payments (0.18):1 | (0.19):1
(earnings before interest and taxes / interest expense)
- Remarks: The Company was able to meet its interest payments. The
negative result was due to loss from operations.

DISCUSSION AND ANALYSIS OF MATERIAL EVENTS AND UNCERTAINTIES
There were no material events that would trigger direct or indirect contingent financial obligation that
would materially affect the c o0 mp a operaton, including any default or acceleration of obligation.

The Company did not enter into any material off-balance sheet transactions, arrangements, obligations
(including contingent obligations), and other relationships with unconsolidated entities or other persons
during the period.

There were no any known trends or any known demands, commitments, events or uncertainties that {
would result in or that were reasonably likely to result in the C o mp a diquidity increase or decreasing
in any material way.

The Company continues to spend for regular capital expenditures during the quarter as disclosed in
Note 11 of the unaudited interim financial statements.

There were no known trends, events or uncertainties that have had or that are reasonably expected to
have a material favorable or unfavorable impact on net sales or revenues or income from continuing
operations.
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There were no significant elements of income or loss that did not arise from the Company’s continuing
operations.

There were no material events subsequent to the end of the interim period that have not been
reflected in the financial adjustments of the interim period.

The Company is involved in certain legal proceedings as enumerated and discussed in Item 3. Legal
Proceedings of SEC Form 17A.

PART Il--OTHER INFORMATION

There are no additional material information to be disclosed which are not previously reported under
SEC Form 17-C.

SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused
this report to be signed on its behalf by the undersigned thereunto duly authorized.

Allied Care Experts (ACE) Medical Center-Cebu, Inc.

By:
%\ 7P 4
MCARTHUR CON O A. SALONGA JR, M.D. EVA ﬁ Y, 'ZOZOBR%O. M.D.
President reasurer
Date: June 5, 2025 Date: June 5, 2025
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ALLIED CARE EXPERTS (ACE) MEDICAL CENTER

STATEMENTS OF FINANCIAL POSITION
As of March 31, 2025andDecembef31, 2024

ASSETS

Current Assets
Cash
Tradeandotherreceivables
Subscriptiorreceivable
Inventories
Prepayments anathercurrentassets

Total Current Assets
Non-Current Assets
Propertyandequipmentnet

Intangibleassets
Deferred taxasset

Total Non-Current Assets

TOTAL ASSETS

LIABILITIES AND EQUITY

Current Liabilities
Trade andtherpayables
Loanspayable- current
Retentionpayable
Depositfor future stocksubscription
Othercurrentliabilities

Total Current Liabilities

Non-current liabilities
Loanspayable- non current

Total Liabilities

Equity
Sharecapital
Sharepremium
Subscribed capitaitock
Treasuryshares
Othercomprehensivincome
AccumulatedDeficits

Equity, net

TOTAL LIABILITIES AND EQUITY

(SeeaccompanyindNotesto Financial Statements

Notes

March 31,2025

T CEBU, INC.

DecembeBl, 2024

(Unaudited) (Audited)
4,6 34,778,752 27,922,458
a7 32,196,276 30,801,758
4.8 25,055,267 26,020,267
49 17,125,140 17,637,344
4,5,10 81,209,037 80,110,319
190,364,472 182,492,146
4511 1,256,395,551 1,266,500,187
4,512 1,508,925 1,637,908
45,24 82,252,317 77,649,265
1,340,156,793 1,345,787,360
1,530,521,265 1,528,279,506
4,13 203,259,046 186,321,295
4,17 119,925,282 121,540,391
4,14 16,785,477 16,815,238
4,15 1,129,605 1,129,605
4,16 2,364,687 3,074,615
343,464,097 328,881,144
4,17 791,640,646 791,640,646
1,135,104,743 1,120,521,790
4,18 226,310,00C 226,170,000
4,18 495,586,70€ 495,006,706
4,18 3,145,000 3,265,000
4,18 (8,469,000 (8,266,000
4,18 126,523,098 126,523,098
4 (447,679,282 (434,941,088
395,416,522 407,757,716
1,530,521,26 1,528,279,50




ALLIED CARE EXPERTS (ACE) MEDICAL CENTER i CEBU, INC.

STATEMENTS OF COMPREHENSIVE INCOME (LOSS)
For TheThreeMonthsEndedMarch 31,2025and2024

March 31
Notes 2025 2024
(Unaudited) (Unaudited)

REVENUES - net 4,19 67,493,924 47,810,771
COST OF SALES AND SERVICES 4,20 (53,117,280) (43,421,764)
GROSSINCOME 14,376,644 4,389,007
OPERATING EXPENSES 421 (14,220,006) (12,433,146)
OTHER INCOME 4,22 3,466,948 11,137,359
FINANCE COST 4,17 (20,607,970) (16,016,028)
LOSS BEFORE TAX (16,984,384) (12,922,808)
INCOME TAX BENEFIT 4,24 (4,246,190) (3,230,788)
LOSSFOR THE PERIOD (12,738,194) (9,692,020)
OTHER COMPREHENSIVE INCOME (LOSS) - -

TOTAL COMPREHENSIVE LOSS (12,738,194) (9,692,020)

(SeeaccompanyindNotesto Financial Statements)



ALLIED CARE EXPERTS (ACE) MEDICAL CENTER T CEBU, INC.

STATEMENTS OF CHANGES IN EQUITY
For TheThreeMonthsEndedMarch 31,2025and2024

SHARE CAPITAL

Balanceat beginningof theyear
Issuance

Balanceat endof theyear

SHARE PREMIUM

Balance peginningof theyear
Additional

Balanceendof theyear

SUBSCRIBEDCAPITAL STOCK

Balance peginningof theyear
Additional

Payments

Balanceendof theyear

TREASURY SHARES

Balanceat beginningof theyear
Repurchase

Reissuance

Balanceat endof theyear

REVALUATION SURPLUS

Balanceatbeginningof theyear
Revaluation for the year

Balanceat endof theyear

ACCUMULATED DEFICITS

Balance peginningof the period
Netlossfor theyear

Balance endof theperiod

EQUITY, net

(SeeaccompanyindNotesto Financial Statements

March 31
Notes 2025 2024
(Unaudited) (Unaudited)
4,18
226,170,000 174,076,000
140,000 401,000
226,310,000 174,477,000
4,18
495,006,706 491,236,706
580,000 870,000
495,586,706 492,106,706
4,18
3,265,000 3,725,000
20,000 291,000
(140,000 (401,000)
3,145,000 3,615,000
4,18
(8,266,000 (5,639,000)
(203,000 (609,000)
- 706,000
(8,469,000 (5,542,000)
4,18
126,523,098 126,523,098
126,523,098 126,523,098
4
(434,941,088 (365,626,348)
(12,738,194 (9,692,020)
(447,679,282 (375,318,368)
395,416,52 415,861,436




ALLIED CARE EXPERTS (ACE) MEDICAL CENTER T CEBU, INC.

STATEMENTS OF CASH FLOWS
ForTheThreeMonthsEndedMarch31,2025and2024

CASH FLOWS FROM OPERATING ACTIVITIES

Lossfor the period
Adjustmentto reconcilenetlossto

netcashprovidedby (usedin) operatingactivities:
Depreciatiorandamortization
Interestincome
Interestexpense
Operating income before changesin working capital
Changesin operating assetsand liabilities:
Decreasdincrease)n:
Tradeandotherreceivables
Inventories
Prepaymentandothercurrentassets
Increase (decrease) in:
Tradeandotherpayables
Retentionpayable
Othercurrentliabilities
Cashusedin operation
Interestreceived
Interestpaid
Incometaxespaid

Net cashprovided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of propertyandequipment
Acquisition of intangibleassets

Net cashusedin investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeddrom issuanceof shares
Purchasef treasuryshares
Depositfor futurestocksubscriptions
Paymenbf loans
Net cashusedin by financing activities
NET INCREASE IN CASH
CASH AT THE BEGINNING OF THE PERIOD
CASH AT THE END OF THE PERIOD

(Seeaccompanying Notes Financial Statements

March 31

Notes 2025 2024
(Unaudited) (Unaudited)
(16,984,384, (12,922,808)
4511 10,581,689 10,535,304
4,22 (503) (457)
4,17 20,607,970 16,016,028
14,204,772 13, ,067
4,7 (1,394,518 (11,311,571)
49 512,204 2,189,547
45,10 (639,509 (1,272,056)
4,13 16,937,751 23,240,604
4,14 (29,761) 1,437,488
4,16 (709,928 -
4,22 503 457
4,17 (20,607,970 (16,016,028)
4,24 (816,071, (167,326)
7,457,473 11,729,182
45,11 (330,260 (3,084,795
45,12 (17,810) -
(348,070 (3,084,795
4,18 1,565,000 3,645,689
4,18 (203,000 (609,000)
4,15 - 1,471,292
4,17 (1,615,109 (8,097,611
(253,109 (3,589,630
6,856,294 5,054,757
27,922,458 12,584,050
34,778,75. 17,638,80°




ALLIED CARE EXPERTS (ACE) MEDICAL CENTER i CEBU, INC.
NOTES TO FINANCIAL STATEMENTS
March 31, 2025, December 31, 2024 and March 31, 2024

NOTE 1- GENERAL INFORMATION

ALLIED CARE EXPERTS (ACE) MEDICAL CENTER i CEBU, INC. (the Company)is a
stock corporation organized and registered with the Philippine Securities and Exchange
Commission(SEC) on March 6, 2014 under SEC RegistrationNo. CS201421675.

The Companyds primary purpose is to establish, ma
medical and related healthcare facilities and businesses such as but without restriction to clinical,
laboratories, diagnostic centers, ambulatory clinics, cémudpital, scientific research institutions

and services which shall provide medical, surgical, nursing, therapeutic, paramedic or similar care,

provided that purely professional, medical or surgical services shall be performed by duly qualified

and licensed physicians or surgeons who maynay not be connected withthe hospitals and
whoseservicesshall be freely and individually contractedby the .

The C o mp a segoddanficenseto sell its commonstocksto the public pursuantto Section12
of the Securities Regulation Code (SRC) was approved on December 27, 2018.

Pursuant to the abeyance of the provisions of Executive Order No. 226 (otherwise known as the
Omnibus Investments Code of 1987), the Company is eligible to enjoy certain grants, particularly,
but not limited toi Income Tax Holidayi for a period of 4 years starting November 2018 or actual
start of commercialoperations,whicheveris earlier (the availmentof which shall not be earlier

than the date of registration).

The Companyds registered office and place of busin
Pardo, Cebu City.

NOTE 2- BASIS OF PREPARATION AND PRESENTATION
Statementof Compliance

The unaudited interim financial statements of the Company have been prepared in compliance with
the Philippine Financial Reporting Standard (PFRS) Accounting Standards issued by the Philippine
Financial and Sustainability Reporting Standards Council. This financial reporting framework
includes PFRS. Philippine Accounting Standard (PAS) and Philippine Interpretations from
International Financial Reporting Interpretations Committee (IFRIC) and adopted by the Securities
and ExchangeCommission(SEC), including SEC pronouncement.

Basisof Preparationand Measurement

The Company has prepared the unaudited interim financial statements as at and the three months
ended March 31, 2025 and year ended December 31, 2024 on a going concern basis, which assumes
continuity of current business activities and the realization of assets and settlements of liabilities in
the ordinary course of business.

The unaudited interim financi al statements are pre
primary economic environment in which the Company operates. All values are rounded to the
nearest peso, except when otherwise indicated.

The unaudited interim financial statements of the Company have been prepared on a historical cost
basis, unless otherwise stated. Historical cost is generally based on the fair value of the
consideration given in exchange fam asset or fair value of consideration received in exchange for



incurring liability.



Allied Care Experts (ACE) Medical CentérCebu Inc. Page2 of 39
Notes to Financial Statements

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction to sell the asset or transfer the liability
takes place either:

in the principal marketfor the assebr liability; or

in the absence of a principal market, in the most advantageous market for the asset or
liability. The principal or the most advantageous market must be accessible by the
Company.

f
f

The fair value of an asset or a liability is measured using the assumptions that market participants
would usewhenpricing the assebtr liability, assuming thatarketparticipantsactin theireconomic
best interest.

A fair value measurement of a nonfinancial asset takes into account a market participant's ability to
generate economic benefits by using the asset in its highest and best use or by selling it to another
market participantthat would use the assetin its highestand bestuse.

When measuringthe fair value of an assetor a liability, the Companyusesmarketobservabledata

to the extent possible. If the fair value of an asset or a liability is not directly observable, it is
estimated by the Company (working closely with external qualified valuers) using valuation
techniques that maximize the use of relevaiiservable inputs andminimize the use of
unobservable inputs (e.g. by use of the market comparable approach that reflects recent transaction
prices forsimilar items, discountedcash flowanalysis,or option pricing models refinedo reflect

thei s s uspecific sircumstances)lnputs usedare consistentwith the characteristicof the asset

or liability that market participantswould take into account.

Furtherinformationaboutassumptionsnadein measuringair valuesis includedin the following:

ANote 5 - Significant AccountingJudgementsndEstimates
ANote 28 - Fair Value Measurement

Forfinancialreportingpurposesfair valuemeasurement@recategorizednto Level 1, 2 or 3 basedn
the degree to which the inputs to the fair value measurements are observable and the significance of
the inputsto the fair value measuremenin its entirety; which are describedas follows:

1 Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active
markets for identical assets or liabilities;

1 Level 2 fair value measurements are those derived from inputs other than quoted prices
included within Level 1 that are observable for the asset or liability, either directly (i.e. as
prices) or indirectly (i.e. derived from prices); and

1 Level 3 fair value measurements are those derived from valuation techniques that include
inputs for the asset or liability that are not based on observable market data (unobservable
inputs).

Transfersbetween level®f the fair value hierarchy arerecognizedby the Company at the end of
the reportingperiod duringwhich the changeccurred.

NOTE 3- ADOPTION OF NEW AND REVISED ACCOUNTING STANDARDS

The accountingpoliciesadoptedare consistenwith thoseof the previousfinancial year,exceptfor



the adoption of the followingiew and amended PFRS Accounti@tndardshich the Company
adoptedeffective for annual periodsbeginningon or after Januaryl, 2025.
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T Amendments t®AS 1, Presentationof Financial Statements Non-current liabilities with
covenants.

The amendments specify that only covenants that an entity is required to comply with on or before

The end of the reporting period affect the entity(
twelve months after the reporting date (and therefore must be considered in assessing the
classification ofthe liability as current or neaourrent). Such covenants affect whether the right

exists at the end of the reporting period, even if compliance with the covenant is assessed only after

the reportingdate(e.g. a covenantbasedon thee n t ifinagcé@lpositionat the reportingdatethat

is assessed for compliance only after the reportatg).

The IASB also specifies that the right to defer settlement of liability for at least twelve months after

the reporting date is not affected if an entity only has to comply with a covenant after the reporting
period. However, if the entitybés right to defer sei
with covenants within twelve months after the reporting period, an entity discloses information that

enables users of unaudited interim financial statements to understand the risk of the liabilities

becoming repayable within twelve months after the reporting period. This would include

information about the covenants (including the nature of the covenants and when the entity is

required to comply with them), the carrying amount of related liabilities, and facts and
circumstances, if any, that indicate that the entity may have difficulties complying with the

covenants.

The amendments are applied retrospectively for annual reporting periods beginning on or after
January 2024. Earlier application of the amendments is permitted. If an entity applies the
amendmentgor an earlier period, it is also requiredto apply the 2020 amendmentgarly.

T Amendmentso PAS 7, Statement®f Cash Flows and PFRS7, Financial instruments:
Disclosures Supplier Finance Arrangements

The amendments add a disclosure objective to PAS 7 stating that an entity is required to disclose
information about its supplier finance arrangements that enable users of unaudited interim financial
statements to assess the effects of thodre arrangen
addition, PFRS 7 was amended to add supplier finance arrangements as an example within the
requirements to disclose information about an entit

The term Osupplier f i nan dneteach the amegdments Mesibe thes not d
characteristics of an arrangement for which an entity would be required to provide the information.

To meet the disclosure objective, an entity will be required to disclose in aggregate for its supplier

finance arrangements:

a. Thetermsandconditionsof the arrangements

b. The carrying amount, and associated I ine item
financial position, of the liabilities that are part of the arrangements

c. The carrying amount, and associated line items for which the suppliers have already
received payment from the finance providers

d. Ranges of payment due dates for both those financial liabilities that are part of a supplier
finance arrangement and comparable trade payables that are not part of a supplier finance
arrangement

e. Liquidity risk information.

The amendments, which contain specific transition reliefs for the first annual reporting period in
which an entity appliesthe amendmentsare applicablefor annualreporting periodsbeginningon



or after January2024. Earlier applicationis permitted.

1 Amendmentto PFRS16, Leasdliability in a Saleand Leaseback
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The amendments to PFRS 16 asldbsequent measurement requirements for sale and leaseback
transactions that satisfy the requirements in PFRS 15 to be accounted for as a sale. The amendments

require the sellef essee to determine 6l ease paymentsd or Or
seller lessee does not recognize a gain or loss that relates to the right of use retained by -the seller

lessee after the commencement date.

The amendments do not affect the gain or loss recoghigatle selledessee relating to the partial

or full terminationof a lease.Without thesenew requirementsa sellerlesseemay haverecognized

a gain on the right of use it retains solely because of a remeasurement of the lease liability (for
example, following a lease modification or change in the lease term) applying the general
requirements in PFRS 16. This could have been particularly the case in a leaseback that includes
variable leasgpayments thatlo not dependon an index or rate.

As part of the amendmentsthe IASB amendedan lllustrative Examplein PFRS16 and addeda

new exampleto illustrate the subsequenimeasurementf a right-of-use assetand leaseliability in

a sale and leasebackransactionwith variable leasepaymentsthat do not dependon an index or

rate. The illustrative examples also clarify that the liability, that arises from a sale and leaseback
transactionthat qualifies as a sale applying PFRS 15, is a leaseliability.

The amendments are effective for annual reporting periods beginning on or after 1 January 2024.
Earlier application is permitted. If a selimssee applies the amendments for an earlier period, it is
required to disclose that fact.

A sellerlessee applies the amendments retrospectively in accordance with PAS 8 to sale and
leaseback transactions entered into after the date of initial application, which is defined as the
beginningof the annualreporting period in which the entity first applied PFRS 16.

New and Amended Standards Issuedbut not yet Effective or Adopted

Pronouncements issued but not yet effective are listed below. The Company intends to apply the
following pronouncement when they become effective. Adoption of these pronouncements is not
expectedto have a materialimpact on the C o mp a onauiisedinterim financial statements.

Effective beginning on or after January 1, 2025

9 PFRS17. InsuranceContracts

PFRS 17 is a comprehensive new accounting standard for insurance contracts covering recognition
and measurement, presentation and disclosure. Once effective, PFRS 17 will replace PFRS 4,
Insurance ContractsThis new standard on insurance contracts applies to all types of insurance
contracts (i.e.Jife, nonlife, directinsuranceand reinsurance) regardlessof the typeof entities

that issue them, as well as to certain guarantees and financial instruments with discretionary
participation featuresA few scopeexceptions willapply.

The overall objective of PFRS 17 is to provide an accounting model for insurance contracts that is
more useful andconsistent forinsurers.In contrast to the requiremenis PFRS 4, which are

largely based on grandfathering previous local accounting policies, PFRS 17 provides a
comprehensivanodel for insurancecontracts,covering all relevantaccountingaspectsThe core

of PFRS 17 is the general model, supplemented by:

1 A specificadaptatiorfor contractswith direct participationfeaturegthe variablefee approach)

1 A simplified approach(the premium allocation approach)mainly for shortduration contracts



On Decemberl5, 2021,the FSRSCamendedthe mandatoryeffective date of PFRS 17 from
Januaryl, 2023 toJanuary 12025. This is consistentith Circular LetterNo. 202062 issued by
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the InsuranceCommissionwhich deferredthe implementationof PFRS17 by two (2) yearsafter
its effective date as decided by the IASB.

PFRS 17 is effective for reporting periods beginning on or after January 1, 2025, with comparative
figures required. Early application is permitted. Based on management assessment, this is not
expectedto have materialimpact on the unauditedinterim financial statement®of the Company.

1 Amendmentgo PAS 21, Lack of exchangeability

Theamendmentspecifyhow anentity shouldassessvhethera currencyis exchangeablandhow it
should determinea spot exchangerate when exchangeabilityis lacking.

The amendments are effective for annual reporting periods beginning on or after January 1, 2025.
Earlier adoption is permitted, and that fact must be disclosed. When applying the amendments, an
entity cannot restate comparative information. Based on management assessment, this is not
expectedio havematerialimpact on the unauditedinterim financial statementof the Company.

Effective beginning on or after January 1, 2026

T Amendmentgo PFRS9 andPFRS7, Classificationand Measuremenof Financial Instruments

The amendmentglarify that financial liability is derecognizedn the 'settlementdate’,i.e., when

the related obligation is discharged, cancelled, expires or the liability otherwise qualifies for
derecognition. They also introduce an accounting patiption to identify financial liabilities that

are settledthrough an electronic paymentsystembefore settlementdate if certain conditionsare

met.

The amendments also clarify how to assess the contractual cash flow characteristics of financial
assets that include environmental, social and governance {ER€&] features and other similar
contingent features.

Furthermore, the amendments clarify the treatment ofraocourse assets and contractually linked
instruments. Based on management assessment, this is not expected to have any material impact on
the unaudited interim financiadtatementf the Company.

1 Annual Improvementdo PFRSAccounting Standards/olume 11

The amendments are limited to changes that either clarify the wording in an Accounting Standard or
correctrelatively minor unintendedconsequencesyversightor conflicts betweenthe requirements

in the Accounting Standards. The following is the summary of the Standards involved and their
related amendments.

1 Amendmentdo PFRS1, HedgeAccountingby a First-time Adopter

The amendments included in paragraphs B5 and B6 of PFRS 1 cross references to the qualifying
criteria for hedge accounting in paragraph 6.4.1(a), (b) and (c) of PFRS 9. These are intended to
address potential confusion arising from an inconsistency between the wording in PFRS 1 and the
requirements for hedge accounting in PFRS 9.

1 Amendmentdso PFRS7, Gain or Losson Derecognition

The amendments updated the language of paragraph B38 of PFRS 7 on unobservable inputs and
included a cross reference tparagraphs 72and 73 of PFRS13.



1T Amendmentdo PFRS9

a) LesseeDerecognitionof LeaseLiabilities
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The amendments to paragraph 2.1 of PFRS 9 clarified that when a lessee has determined that a lease
liability has been extinguished in accordance with PFRS 9, the lessee is required to apply paragraph
3.3.3andrecognizeanyresultinggainor lossin profit or loss.

b) TransactionPrice

Theamendmentto paragraphb.1.3of PFRS9 replacedhereferenceo 'transactiorpriceasdefined by
PFRS15 Revenue from Contracts with Customevigh 'the amount determined by applying PFRS

15'. The term 'transaction price' in relation to PFRS 15 was potentially confusing and so it has been
removed.The term was also deletedfrom Appendix A of PFRS9.

1 Amendmentgo PFRS10, Determinationof a 'De Facto Agent

The amendments to paragraph B74 of PFRS 10 clarified that the relationship described in B74 is just
one exampleof variousrelationshipsthat might exist betweenthe investorand other partiesacting
as de facto agents of the investor.

T Amendmentto PAS 7, CostMethod

The amendments to paragraph 37 of PAS 7 replaced the'destnmethod’ with 'at cost’, following
the prior deletion of the definition of '‘cost method". Based on management assessment, this is not
expectedto have materialimpact on the unauditedinterim financial statementf the Company.

Effective beginning on or after January 1, 2027

 PFRS18, Presentatiorand Disclosurein Financial Statements

The standardreplaces PAS1 Presentationof Financial Statements and responds itovestors'
demand for better information about companies' financial performance. The new requirements
include:

0 Requiredtotals,subtotalsand new categoriesn the statemenbf profit or loss
o Disclosureof managementlefinedperformancemeasures
0 Guidanceon aggregatioranddisaggregation

Based on management assessment, this is not expected to have material impact on the unaudited
interim financial statements of the Company.

PFRS19, Subsidiariesvithout Public Accountability

The standard allows eligible entities to elect to apply PFRS 19's reduced disclosure requirements
while still applying the recognition, measurement and presentation requirements in other PFRS

accounting standards. The application of the standard is optional for eligible entities. Based on

management assessment, this is not expected to have material impact on the unaudited interim
financial statements of the Company.

Deferredeffectivity

1 Amendments to PFRS 1Gonsolidated Financial Statemengnd PAS 28Sale or Contribution
of Assets betweean Investor and its Associateor Joint Venture

The amendments address the conflict between PFRS 10 and PAS 28 in dealing with the loss of
control of a subsidiarythat is sold or contributedto an associateor joint venture.



The amendments clarify that a full gain or loss is recognized when a transfer to an associate or joint
ventureinvolves a businessas definedin PFRS 3. Any gain or loss resulting from the sale or



Allied Care Experts (ACE) Medical CentérCebu Inc. Page7 of 39
Notes to Financial Statements

contributionof assets thatloesnot constitutea businesshowever,is recognizednly to the extent
of unrelatedinvestors' interestin the associateor joint venture.

On January 13, 2016, the Financial and Sustainability Reporting Standards Council deferred the
original effective date of January 1, 2016, of the said amendments until the IASB completes its
broader review of the research project on equity accounting that may result in the simplification of
accounting for such transactions and of other aspects of accounting for associates and joint ventures.
". Based on management assessment, this is not expected to have material impact on the financial
statements of the Company.

NOTE 4- MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies that have been used in the preparation of these unaudited interim
financial statements are summarized below. These accounting policies information are considered
material because of its amounts, nature and related amounts. These are material in understanding
material information in the unaudited interim financial stateméFtiese policies have been
consistentlyapplied to all the years presentedunlessotherwisestated.

Financial Instruments

Date of recognition. The Company recognizes a financial asset or a financial liability in the
statements of financial position when it becomes a party to the contractual provisions of a financial
instrument. In the case of a regular way purchase or sale of financial assets, recognition and
derecognition,as applicable,is done using settlementdate accounting.

Initial Recognition and MeasurementFinancial instruments are recognized initially at fair value,
which is the fair value of the consideration given (in case of an asset) or received (in case of a
liability). The initial measurement of financial instruments, except for those designated at FVTPL,
includes transaction costs.

fi D alydDifference Wherethe transactionin a nonactive marketis different from the fair value

of other observable current market transactions in the same instrument or based on a valuation
techniqgue whose variables include only data from observable market, the Company recognizes the
difference betweenthe transactionprice and fair value (a i D alyddifference)in profit or loss.

In caseswherethereis no observabledataon inception,the Companydeemsthe transactionprice

as the best estimate of fair value and recogni zes
become observable or when the instrument is derecognized. For each transaction, the Company
determinesthe appropriatemethod of recognizingthe i D alyddifference.

Classification

The Company classifies its financial assets at initial recognition under the following categories: (a)

financial assets at FVTPL, (b) financial assets at amortized cost and (c) financial assets at fair value

through other comprehensiveincome (FVOCI). Financial liabilities, on the other hand, are

classified as either (a) financial liabilities at FVTPL or (b) financial liabilities at amortizedcost.

The classification of a financi al instruments | arg
its contractual cash flow characteristics.

Financial Assetsat AmortizedCost

Financialassetshall be measuredt amortizedcostif bothof the following conditionsare met;



1 the financial asset is held within a business model whose obijective is to hold firsasetd
in order to collect contractual cash flows; and
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9 the contractual terms of the financial asset give rise, on specified dates, to cash flows that are
solely paymentsof principal and intereston the principal amountoutstanding.

After initial recognition, financial assets at amortized cost are subsequently measured at amortized
cost using the effective interest method, less allowance for credit losses, if any. Amortized cost is
calculated by taking into accoumtny discount or premium on acquisition and fees that are an
integral part of the effective interest rate. Gains and losses are recognized in profit or loss when the
financial assetsare derecognizedand through amortizationprocess.

As at March 31, 2025 and December 31, 2024, t he

classified under this category. (Note 6 and 7)

Cash in banks are demand deposits with banks and earn interest at prevailing bank deposit rates.
Meanwhile, cash equivalentsre shorterm highly liquid investments that are readily convertible

into known amountsof cash,which are subjectto an insignificant risk of changesin value and

which have a maturity of three (3) monthsor lessat acquisition.

Financial Liabilities at Amortized Cost

Financial liabilities are categorizedas financialliabilities at amortizedcost when thesubstanceof

the contractual arrangement results in the Company having an obligation either to deliver cash or
another financial asset to the holder, or to settle the obligation other than by the exchange of a fixed
amountof cashor anotherfinancial assetfor a fixed numberof its own equity instruments.

These financial liabilities are initially recognized at fair value less any directly attributable
transaction costs. After initial recognition, these financial liabilities are subsequently measured at
amortized cost using the effective interest methAdortized cost is calculated by taking into
account any discount or premium on the issue and fees that are an integral part of the effective
interestrate. Gainsand lossesare recognizeédh profit or losswhenthe liabilities are derecognized

or through the amortization process.

As at March 31, 2025 and December 31, 2024, t
payable to government), retention payable, advances from shareholders and loans payable are
classified undetthis category (Notes 13, 14, 15 aad).

Reclassification

The Companyreclassifiesits financial assetavhen, and only when, it changests businesamodel
for managingthose financiabssets.The reclassifications applied prospectivelyfrom the firstday
of the first reporting period following the changein the businessmodel (reclassificationdate).

For a financial asset reclassified out of the financial assets at amortized cost category to financial
assetsaat FVTPL, any gain or lossarising from the differencebetween thereviousamortizedcost
of the financial assetand fair value is recognizedn profit or loss.

For a financial asset reclassified out of the financial assets at amortized cost category to financial
assets at FVOCI, any gain or loss arising from a difference between the previous amortized cost of
the financial assetand fair value is recognizedin Other Comprehensivdncome (OCI).

For a financial asset reclassified out of the financial assets at FVTPL category to financial assets at
amortizedcost, its fair value at the reclassificationdate becomests new grosscarrying amount.

For afinancial assetreclassifiedout of the financial assetsat FVOCI categoryto financial assetsat

he

Co



amortizedcost, any gain or loss previouslyrecognizedn OCI shall be recognizein profit or loss.
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For a financial asset reclassified out of the financial assets at FVTPL category to financial assets at
FVOCI, its fair value at the reclassification date becomesits new gross carrying amount.
Meanwhile, for a financial asset reclassified out of the financial assets at FVOCI category to
financial assetsat FVTPL, the cumulative gain or loss previously recognized in other
comprehensivéncomeis reclassifiedfrom equity to profit or loss as a reclassificationadjustment

at the reclassification date.

Impairment of Financial Assets

The Company recordsan allowance forfi e x p ectetiteldo s s 0 ( E @lbasedonElEL

difference between the contractual cash flows due in accordance with the contract and all the cash
flows that the Companyexpectsto receive.The differenceis then discountedat an approximation

to the assetds original effective interest rate.

For trade receivables, the Company has applied the simplified approach and has calculated ECL
basedon the lifetime expectedcredit losses. The Companyhasestablishedh provision matrix that

is based on its historical credit loss experience, adjusted for foda@kihg factors specific to the
debtors and the economic environment.

For debt instruments measured at amortized aast FVOCI, the ECL is based on the-h®nth

ECL, which pertains to the portion of lifetime ECLs that result from default events on a financial
instrument that are possible within 12 months after the reporting Hateever, when there has

been a significant increase in credit risk since initial recognition, the allowance will be based on the
lifetime ECL. When determining whether the credit risk of a financial asset has increased
significantly since initial recognition, the Company compares the risk of a default occurring on the
financial instrument as of the reporting date with the risk of a default occurring on the financial
instrument as of the date of initial recognition and consider reasonable and supportable information,
that is available without undue cost or effort, that is indicative of significant increases in credit risk
since initial recognition.

Derecognition of Financial Assetsand Liabilities
Financial Assets

A financial asset (or where applicable, a part of a financial asset or part of a group of similar
financial assets) is derecognized when:

1 theright to receivecashflows from the assethasexpired,;

1 the Company retains the right to receive cash flows from the financial asset, but has assumed
an obligation to pay them in full wi thout mat e
througho arrangement; or

1 theCompanyhastransferredts right to receivecashflows from thefinancialassetandeither
(@) has transferred substantially all the risks and rewards of the asset, or
(b) has neithetransferrednor retainedsubstantiallyall the risks and rewards of tlasset,
but has transferred control of the asset.

When the Company has transferred its right to receive cash flows from a financial asset or has
enteredinto a passthrough arrangementand has neither transferrednor retainedsubstantiallyall

the risks andrewards ofownershipof the financial assetnor transferredcontrol of the financial
asset,the financial assetis recognizedto the extentof the C o mp a nopntidisng involvementin
thefinancial asset. Continuinginvolvementthattakesthe form of a guaranteever the transferred



financial assetis measuredht the lower of the original carryingamountof the financial assetand
the maximum amountof considerationthat the Companycould be requiredto repay.



Allied Care Experts (ACE) Medical CentérCebu Inc. Pagel0 of 39
Notes to Financial Statements

Financial Liabilities

A financial liability is derecognized when the obligation under the liability is discharged, cancelled
or has expiredWhen an existing financial liability is replaced by another from the same lender on
substantially different terms, or the terms of an existing liability are substantially modified, such an
exchangeor modification is treatedas a derecognitionof the original liability and the recognition

of a new liability, and the difference in the respective carrying amounts is recognized in the
statements of comprehensive income.

A modification is considered substantial if the present value of the cash flows under the new terms,
including net fees paid or received and discounted using the original effective interest rate, is
different by at least 10% from the discounted present value of remaining cash flows of the original
liability.

The fair value of the modified financial liability is determined based on its expected cash flows,
discounted using the interest rate at which the Company could raise debt with similar terms and
conditions in the markefThe difference between the carrying value of the original liability and fair
value of the new liability is recognizedin the statementof comprehensivéncome.

On the other hand, if the difference does not meet the 10% threshold, the original debt is not
extinguishedbut merely modified. In such case,the carrying amountis adjustedby the costsor
fees paid or received in the restructuring.

Offsetting of Financial Assetsand Liabilities

Financial assets and financial liabilities are offset and the net amount reported in the statements of
financial position if, and only if, there is a currently enforceable legal right to offset the recognized
amounts and there is intention to settle on a net basis, or to realize the asset and settle the liability
simultaneously.This is not generally the case with master netting agreements, and the related assets
and liabilities are presentedgrossin the statementof financial position.

Classification of Financial Instrument betweenLiability and Equity
A financialinstrumentis classifiedasliability if it providesfor a contractualbbligationto:

ADeliver cashor anotherfinancial asseto anotherentity;

AExchange financial assets or financial liabilities with another entity under conditions that are
potentially unfavorable to the Company; or

Asatisfy the obligation other than by the exchangeof a fixed amountof cashor another
financial asset for a fixed number of own equity shares.

If the Company does not have an unconditional right to avoid delivering cash or another financial
assetto settleits contractualobligation, the obligation meetsthe definition of a financial liability.

Inventories

Inventories consists of various hospital, laboratory, office, housekeepingand dietary supplies.
Theseare initially measuredat cost. Costsof inventory include purchaseprice and all incidental

cost necessaryto bring the inventory to its saleablecondition. Subsequently inventories are
reported in the statement of financial position at the lower of cost and net realizable value. Cost is
calculated using the firgh, first-out method.

Net realizablevaluerepresentshe estimatedselling price in the ordinary courseof businesdessall



estimatedcostsnecessaryo makethe sale.
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Whenthe net realizablevalue of the inventoriesis lower than the cost,the Companyprovidesfor
an allowance for the decline in the value of the inventory and recognizes thedowiteas an
expenseén profit or loss.Theamountof anyreversabf anywrite-downof inventoriesarisingfrom an
increasein net realizable value, is recognizedas a reduction in the amount of inventories
recognizedas an expensein the period in which the reversaloccurs.

Provision for inventory losses is established for slow moving, obsolete, defective and damaged
inventoriesbasedon physical inspectionand managementevaluation.

Write-offs represent the release of previously recorded provision from the allowance account and
creditedto the relatedinventory accountfollowing the disposalof the inventories.Destructionof
the obsoleteand damagedinventoriesis madein the presenceof regulatory agencies.

At each reportinglate, inventoriesire assessefr impairmentby comparingthe carryingamount

of each item of inventory with its net realizable value. If an item of inventory is impaired, its
carrying amount is reduced to net realizable value, ad impairment loss is recognized
immediatelyin profit and loss. Any reversalof impairmentis recognizedalso in profit or loss.

Reversals of previously recorded impairment provisions are credited in the statements of
comprehensi ve i ncome based on t he result of Ma n a
available facts and circumstances, including but not limited to net realizable value at the time of

disposal.

When inventories are sold, the carrying amount of those inventories is recognized as an expense in
the period in which the related revenue is recognized.

Prepaymentsand Other Current Assets

Prepayments are expenses paid in cash and recorded as assets before they are used or consumed, as
the service or benefit will be received in the futuRrepayments are recognized when paid and

stated at cost less any utilized portion. Prepayments are apportioned over the period covered by the
payment and charged to the appropriate account in the statements of comprehensive income when
incurred.

Other current assets include input vahdeed tax (VAT). Input VAT is stated at any costless
impairment in value. Input VAT is the indirect tax paid by the Company on the local purchase of
goods or services from a VAegistered person. Input VAT is deducted from the output VAT in
arriving at the VAT due and payable. When the output tax exceeds the input tax, the difference is
recognized as a current liability in the statements of financial position. When the input tax exceeds
the output tax, the excess is carried over to the next reporting period and is recognized as an aiset
presented as Input VAT in the statements of financial position. Allowance for unrecoverable input
VAT, if any, is maintained by the Company at a level considered adequate to provide for potential
uncollectible portion of the claims.

Prepayments and other current assets that are expected to be realized for not more than 12 months
after the end of the reporting period are classifiedas currentassetsptherwise,theseare classified
as other noncurrent assets.

At each reporting date, prepayments and other current assets are assessed for impairment. If
impaired, the carrying amount is reduced to it carrying amount; the impairment loss is recognized
immediately in statements of comprehensive income.



Prepayments and other current assets are derecognized when they have no future benefit is expected
from it. Any gain or loss on derecognition of prepayment and other assets is recognized in the
statementof comprehensivéncome in the yearin which it arises.
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Prepaidincome Taxes

Prepaid income tax from Creditable Withholding Taxes (CWTs) CWTs represent amounts withheld
from income subject to expanded withholding taxes. CWTs can be utilized as payment for income
taxes provided that thesee properly supportedby certificatesof creditable taxwithheld at source

to the rules on Philippine income taxation. CWTs which are expected to be utilized as payment for
income taxes within twelve months, are classified as current assets. Otherwise, it is presented as
noncurrent assets.

Property and Equipment

Property and equipment are tangible assets that are held for use in the production or supply of goods
or services, for rental to others, or for administrative purposes, and are expected to be used during
more than one period.

Iltems of property and equipment are initially measured at cost. Such cost includes purchase price
and all incidental costs necessary to bring the asset to its location and condition. Subsequent to
initial recognition, items of property and equipment except for Land are measured in the statement
of financial position at cost less any accumulated depreciation and any accumulated impairment
losses. Land is subsequently measured at revalued amounts, being its fair value at the date of
revaluation, determined from markeased evidence by appraisal undertaken by professional
appraisers.

Any revaluation increase arising on the revaluation of land is recognized as other comprehensive

income and accumulatad equity, except to the exterthat it reversesa revaluationdecreasdor

the same asset previously recognized as an expense, in which case the increase is charged to profit

or loss to the extent of the decrease previously chayetkcrease in carrying amount arising on

the revaluationof land is chargedas an expenseo the extentthat it exceeds thdalance,if any,

held in the propertyds revaluation surplus relatin
carrying amount is written down i mmediately to it
amountis greaterthan its estimated recoverabdenount.

Properties inthe courseof constructionare carriedat cost, less anyrecognizedimpairmentloss.

Cost includes property development and construction costs and for qualifying assets, borrowing
costs capitalized in accordancewith the C o mp a mgcdustingpolicy. Depreciationof these
assets, on the same basis as other propadgts, commences at the time the assets are ready for
their intendeduse. Any impairmentloss from the constructionproject is immediately recognized

in profit and loss.

Depreciation, which is computed on a straitihé basis, is recognized so as to allocate the cost of
assetdesstheir residualvaluesover their estimateduseful lives. Land is not depreciated.

If there is an indication that there has been a significant change in useful life or residual value of an
asset,the depreciationof that assetis revised prospectivelyto reflect the new expectations.

When assets are sold, retired or otherwise disposed of, their costs and related accumulated
depreciationand impairmentlosses,if any, are removedfrom the accountsand any resulting gain

or loss is reflected in profit or loss for the period.

Intangible Assets

Intangible asset represents purchased hospital information system. This is initially measured at cost
andis presentedn the statemenbf financial positionat costlessaccumulate@mortizationandany



accumulatedmpairmentlosses.Computersoftwareis amortizedover its estimateduseful life of

five years using the straiglihe method. If there is an indication that there has been a significant
change in the useful life or residual value of an intangible asset, the amortization is revised
prospectively to reflect the new expectations.
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When assets are sold, retired or otherwise disposed of, their cost and related accumulated
amortizationand impairmentlosses,if any, are removedfrom the accountsand any resultinggain
or loss is reflected in profit or loss for the period.

Impairment of Non-financial Assets

At each reporting dat e, t h e -finamaial agsets are raeviewoed to t of the
determinewhetherthere is any indication that those assetshave suffered an impairmentloss. If

there is an indication of possible impairment, the recoverable amount of any affected asset (or group

of related assets) is estimated and compared with its carrying anlbwe#timated recoverable

amount is lower, the carrying amount is reduced to its estimated recoverable amount, and an
impairmentloss is recognizedimmediatelyin profit and loss.

Any impairment loss is recognized if the carrying amount of an asset or itsyeastating unit

(CGU) exceeds its net recoverable amount. A CGU is the smallest identifiable asset group that
generates cash flows that are largely independent from other assets of the Company. Impairment
lossesare recognized improfit or loss in the period incurred.

The net recoverable amount of an asset is the greater of its value in use or its fair value less costs to

sell. Value in use isthe presentvalue of future cash flowsexpectedto be derived from an asset

while fair value |l ess cost to sell is the amount o
transaction between knowledgeable and willing parties less costs of disposal. In assessing value in

use, the estimated future cash flows are discounted to their present values ushtaxad@®ount

rate that reflects current market assessments of the time value of money and the risks specific to the

asset.

Impairment losses recognized in prior periods are assessed at each reporting date for any indications

that the loss has decreased or no longer exists. An impairment loss is reversed if there has been a

change in the estimates used to determine the recoverable amount. An impairment loss is reversed

only to the extent that the assetédés carrying amoun
have been determined, net of depreciation or amortization, if no impairment loss has been
recognized.

Contract liabilities

A contract liability is recognized if a payment is received or a payment is due (whichever is earlier)
from a customer before the Company transfers the related goods or services. Contract liabilities are
recognized as revenue when the Company performs under the contract (i.e., transfers control of the
related goods or services to the customer).

Trade and Other Payables

Payables are recognized when the Company becomes a party to the contractual provision that gives
rise to the receivable of another entity. Payables are recognized initially at the transaction price and
subsequently measured at amortized cost using the effective interest method. They are included in
current liabilities, except for maturities greater than 12 months after the reporting date, which are
then classified as noncurrent liabilities.

Trade payables are liabilities to pay for goods or services that have been received or supplied and
have been invoicedor formally agreedwith the suppliers

Accruedexpensesepresenexpensesncurredfor the period,but not yet paid asat reportingdate



Other Current Liabilities

Other current liabilities include governmenttaxes payable and statutory payables. These are
presentedn the statementof financial position at undiscountedamounts.
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Depositfor Future Stock Subscription

Deposit for future stock subscription represents advance payment made by shareholders and
prospective shareholders for future stock subscription.

This shall be presented under equity as separate account from Outstanding Capital Stock if and only
if, all the following are presentas of end of reporting period:

1 The unissuedauthorizedcapital stock of the entity is insufficientto cover theamount of
shares indicated in the contract;
19 There is Board of Directorsé approval on the
(for which a deposit was received by the corporation);
Thereiss t o ¢ k happralaof saidproposedncreaseand
The application for the approval of the proposed increase has been presented for filing or
has been filed with the Commission.

= =4

Otherwise the amountof depositfor future stocksubscriptionis presentedinderliability.

Loans payable

Loans payable account represents borrowed funds from various financial institutions to finance the
construction of the hospital building, acquisition of medical equipment, hospital furniture and

fixtures, and transportationequipmentand working capital requirement.

Loans payable is classified as current liability unless the Company has an unconditional right to
defer settlementof the liability beyond 12 monthsfrom the reporting date.

Equity
Share Capital

Share capital is measuredat par value for all sharesissued. Proceedsand/or fair value of
considerationgeceivedmore than par value are recognizedas capital more than par value.

Capitalstockrepresentshe par value of shareghat wereissuedat the endof the reportingperiod.

Share Premium

Share premium includes any premium received on the issuance of capital Atgckransaction

costs associated with the issuance of shares are deducted from Share premium, net of any related
income tax benefits. It represents any contribution of stockholders over the par value of the shares.
Accumulated Deficits

Accumulated deficits represent accumulated losses incurred by the Company. It includes effect of
changes inaccountingpolicy as may be requiredby thest and ar d 0 rovisiorssangd i t i on al
effect of correction of prior period errors.

Revenue

Revenuerecognition



Revenue is recognized to the extent that it is probable that the economic benefits will flow to the

Companyand the amountof revenuecan be measured reliablyRevenuds measuredy reference
to the fair value of consideration received or receivable excluding discounts, returns and sales taxes.

Revenueis recognizedeither at a point in time or over a period of time.
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Hospital revenue

Revenue from primary healthcare services is recognized over a period of time because the customer
simultaneouslyconsumeshe benefit as the performanceobligation is satisfied.

Any consideration received that are payable to third parties are accounted as a reduction of the
transaction price / hospital revenues. This includes professional fees of doctors received from
patientsin behalf of the doctorsand are subsequentlyreimbursedto doctors.

Saleof drugsand medicines

Revenue from sale of drugs and medicines is recognized at the point in time when control over the
goodsis transferredo the customergenerallyupondelivery ofthegoodsatthec u s t olocationd s

Otherincome

Otherincomewhich includesincomefrom cafeteriaand miscellaneousncomeis recognizedover

a period of time because the customer simultaneously consumes the benefit as the performance
obligation is satisfied.

Interestincome

Interest income comprises interest income on bank depésigsest income is recognized in profit
and lossas it accrues, using the effectiirerestmethod.

Other Comprehensivéncome

Other components of equity comprise of items of income and expense thadtarecognized in
profit or loss for the year. Other Comprehensive Income pertains to cumulative gain on revaluation
of land.

Expenses

Expenses are decreases in economic benefits in the form of decreases in assets or increase in
liabilities that result in decreases in equity, other than those relating to distributions to equity
participants. Expenses are generally recognized when the services are receivetiear the
expenses are incurred.

Costof salesand services

Cost of sales and services are recognized in profit or loss in the period the goods are sold and when
services are rendered.

Operating expenses

This accountincludesselling and general &dministrativeexpensesSelling expensegertain to

cost of marketing and distribution of goods and rendering of services to customers. General &
administrative expenses represent expenses attributable to administrative and other business
activities of the Company.

Borrowing cost

Borrowing costsincludeinterestand otherchargegelatedto borrowingarrangements.



Borrowing coststhat are directly attributableto the acquisition, constructionor production of
qualifying assetsare addedto the costof the assetauntil suchtime asthe assetsare substantially
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ready for their intended use or sale. Qualifying assets are assets that necessarily take a substantial
period of time to get readyor their intendeduse orsale.

Investment income earned on the temporary investment of specific borrowings pending their
expenditureon qualifying assetds deductedfrom the borrowing costseligible for capitalization.

All otherborrowing costsarerecognizedn profit or lossin the periodin whichtheyareincurred.

Income Tax
Incometax expensancludescurrenttax expenseanddeferredtax expense.

Current Tax Current tax assets and liabilities for the current and prior period are measured at the
amountexpectedo be recoveredrom or paid tothe taxauthority. The tax ratesandtax lawsused

to compute the amount are those that have been enacted or substantively enacted at the reporting
date.

Deferred Tax Deferred tax is provided using the balance sheet liability method, on all temporary
differences at the reporting date between the tax bases of assets and liabilities and their carrying
amounts for financial reporting

Deferred tax liabilities are recognized for all taxable temporary differences. Deferred tax assets are
recognizedfor all deductibletemporary differences,carryforward benefits of unusedtax credits

from excess minimum corporate income tax (MCIT) over the regular corporate income tax (RCIT)

and unused net operating loss carryover (NOLCO), to the extent that it is probable that taxable
income will be available against which the deductible temporary differences and carryforwards of

unused MCIT and NOLCO can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the
extentthatit is no longer probablethat sufficient future taxableincomewill be availableto allow

all or part of the deferredtax assetto be utilized. Unrecognizeddeferredtax assetsare reassessed

at each reporting date and aeeognized to the extent that it has become probable that future taxable
income will allow the deferred taxassets tdbe recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the
period when the asset is realized or the liability is settled, based on tax rates and tax laws that have
beenenactedor substantively enacted at the reportidate.

Most changes in deferred tax assets or deferred tax liabilities are recognized as a component of tax
expensean profit or loss, exceptto the extentthat it relatesto itemsrecognizedn OCI or directly
in equity. In this case,the tax is also recognizedin OCI or directly in equity, respectively.

Deferred tax assets and deferred tax liabilities are offset if a legally enforceable right exists to offset
current tax assets against current tax liabilities and deferred taxes relate to the same taxable entity
and the same tax authority.

Employee Benefits
Short-term benefits

Shortterm benefits given by the Company to its employees includesalaries andwages,
compensatedabsences13th month pay, employer share contributions and other de minimis



benefits,amongothers.

Thesearerecognizedasexpensen the periodthe employeesenderservicego the Company.
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RetirementBenefits

The Company does not have a formal retirement benefit plan. However, the Company provides
retirement benefits in compliance with RA 7641. No actuarial computation was made because the
Company believes that the amount of provision for employee benefits will not materially affect the
fair presentationof the unauditedinterim financial statementsonsideringthat the Companyhas

just commencedcommercialoperationin 2021 andnone of the employeesqualifies for the five

years employment under RA 7641.

Related Parties

Related party transactions are transfer of resources, services or obligations between the Company
and its relatedparties,regardlessvhethera price is charged.Transactionsdbetween relategharties
areaccountedor ata r méngth pricesor on termssimilar to thoseofferedto nonrelatedparties

in an economically comparable market.

Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party in making financial and operating decisions. These

include: (a) individuals owning, directly or indirectly through one or more intermediariescontrol

or are controlled by, or under common control with the Company; (b) associates; (c) individuals
owning, directly or indirectly, an interest in the voting power of the investee that gives them
significant influence over the Companyand close membersof the family of any suchindividual;

and (d) the Companyds funded retirement plan.

In considering each possible related party relationship, attention is directed to the substance of the
relationship, and not merely the legal form.

Provisions and contingencies

Provisions are recognized when the Company has a present legal or constructive obligation as a
result of a past event, it is probable that an outflow of resources embodying economic benefits will
be required to settle the obligation and a reliable estimate can be made of the amount of the
obligation. Provisions are measured at the estimated expenditure required to settle the present
obligation, basedon the most reliable evidenceavailable at the end of the reporting period,
including risks anduncertaintiesassociatedvith the presenbbligation. If the effect of the time

value of money is material, provisions are determined by discounting the expected future cash flows
at a pretax rate that reflects current market assessments of the time value of money and, where
appropriate,the risks specificto the liability. Where discountingis used, the increase inthe
provision dueto the passagef time is recognizedas an interestexpenseProvisionsare reviewed

at the end of eachreporting period and adjustedto reflect the currentbest estimate.

Contingentassetsand liabilities are not recognizedin the unauditedinterim financial statements.

but are disclosedin the notesto separateunaudited interim financial statementsunless the
possibility of an outflow of resourcesembodyingeconomicbenefitsis remote. Contingentassets

are not recognized in the unaudited interim financial statements but are disclosed in the notes to
statementof financial position when an inflow of economicbenefitsis probable.

Changes in accounting policies, change in accounting estimates and correction of prior period
errors

The Company applies changes in accounting policy if the change is required by the accounting
standardsor in order to provide reliable and more relevant information about the effects of



transactions, ot her events or conditions on the Ci
Changes in accounting policy brought about by new accounting standards are accounted for in

accordance with the specific transitional provision of the standards. All other changes in accounting
policy are accounted for retrospectively.
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Changesn accountingestimateds recognizedprospectivelyby reflectingit in the profit and loss
in the period of the change if the change affects that period only or the period of the change and
future periods if the change affects both.

Prior period errors are omissions from, and misst
financial statements for one or more prior periods arising from a failure to use, or misuse of, reliable
information that was available when financial statements for those periods were authorized for issue

and could reasonably be expected to have been obtained and taken into account in the preparation

and presentation of those financial statements.

To the extent practicable, the Company corrects a material prior period error retrospectively in the
first financial statements authorized for issue after its discovery by restating the comparative
amounts for the prior periods(s) presented in which the error occurred, or if the error occurred before
the earliest prior period presented, restating the opening balances of assets, liabilities and equity for
period presented.

When it is impracticable to determine the pergmbcific effects of an error on comparative
information for one or more prior periods presented, the Company restates the opening balances of
assets, liabilities and equity for the earliest period for which retrospective restatement is practicable.

Subsequentevents

Subsequent events that provide additional information about conditions existing at period end
(adjusting events) are recognized in the unaudited interim financial staterBabtequent events

that provide additional information about conditions existing after period end (nonadjusting
events)are disclosedin the notes tothe financial statements.

NOTE 5- SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES

The preparation of the unaudited interim financial statements in accordance with Philippine
Financial Reporting Standards (PFRS) Accounting Standards requires the Company to make
estimates and assumptions that affect the amounts reported in the financial statements and
accompanying notes. The judgements and accounting estimates and assumptions used in the
financial statementsre basedupon managemeneévaluationof relevantfacts and circumstancess

at the reporting date. While the Company believes that the assumptions are reasonable and
appropriate. Future events may occur which will cause the assumptions used in arriving at the
estimates to changé&.he effects of changes in estimates will be reflected in the unaudited interim
financial statementsas theybecomereasonablydeterminable.

Theaccountingestimatesndunderlyingassumptionarereviewedon anon-goingbasis Revisiongo

accounting estimates are recognized in the period in which the estimate is revised and in any future

period affected.

Judgment

I n the process of applying the Companyds accountin
judgments, apart from those involving estimations, which have the most significant effect on the
amountsrecognizedin the unauditedinterim financial statements:

Determinationof ECL on Financial Assets

The Companymeasuresxpectedcredit lossesof an unauditedinterim financial instrumentin a
way that reflectsan unbiasedand probabilityweightedamountthat is determinedby evaluatinga



rangeof possibleoutcomesthe time value of money and information about pastevents,current
conditionsand forecast®f future economicconditions.When measuringeCL the Companyuses
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reasonable and supportable forwdodking information, which is based on assumptions for the
future movementof different economicdrivers and how thesedrivers will affect eachother.
Detailsaboutthe ECL ontheC 0 mp a fingnéia assetaredisclosedn Note 26.

Assessmendf Impairment of Nonfinancial Assets

The Company determines whether there are indicatec
financi al assets. Il ndicators of i mpair ment include
fair value or underperformance relative to expected historical or projected future results.

Determining the fair value requires the determination of future cash flows and future economic

benefits expected to be generated from the continued use and ultimate disposition of such assets.

requires the Company to make estimates and assumptions that can materially affect the unaudited

interim financial statementd-uture events could be used by management to conclude that these

assets are impairedAny resulting impairment loss could have a material adverse impact on the
Companybés financi al p o s i The @reparationdof tliei entimated ifutute per f or r
cashflows and economichenefitsinvolves significant judgmentsand estimation.

No impairmentloss of nonfinancial assetswas recognizedin the C o mp a onauitedinterim
financial statementsn either 2025 and 2024.

Determinationof Net RealizableValue of Inventories

In determining the net realizable value of inventories, management takes into account whenever
events or changes in circumstances indicate that the carrying amount of the inventory may not be
recoverable. The factors that the Company considers important which could trigger an impairment
reviewincludesignificantdeclineini n v e n marketvadus,adbsolescencandphysicaldamageof
inventories. If such indications are present and where the cost of inventories exceeds its estimated
selling price lesscoststo sell, an impairmentlossis recognizedin profit or loss.

There was no objective evidence of impairment of inventory in either 2025 and 2024, and therefore
no impairment losswas recognized ireither of thoseyears.

Estimates

The following are the key assumptions concerning the future, and other key sources of estimation
uncertainty at the end of the reporting period, that have a significant risk of causing a material
adjustmentto the carrying amountsof assetsand liabilities within the next reporting period:

Estimation of Allowancefor ECL

The measurement of the allowance for ECL on financial assets at amortized cost is an area that
requires the use of significant assumptions about the future economic conditions and credit behavior
(e.g., likelihood of customers defaulting and the resulting losgegplanation of the inputs,
assumptionsand estimationusedin measuringeCL is further detailedin Note 26.

Estimating useful lives of propertyand equipment

The Company estimates the useful lives of its property and equipment based on the period over
which theseassetsare expectedto be availablefor use.The estimateduseful lives of theseassets
andresidualvaluesare reviewed,and adjustedif appropriateonly if thereis a significant change

in the asset or how it is used.
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Thefollowing estimatedusefullives areusedin depreciatinghe propertyandequipment:

Description Useful Lives
Building 50 years
Medical equipment 5-10years
Transportatiorequipment 5 years
Office furniture andfixtures 5years
Dietarytools andequipment 31 byears

Determinationof RealizableAmount of Deferred Tax Assets

The Company reviews its deferred tax assets at the end of each reporting period and reduces the
carrying amount to the extent that it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be utiliZikthagement assessed that the
deferred tax assets recognized as at March 31, 2025 will be fully utilized in the comingTyears.
carrying value of deferredtax assetsas of thosedatesis disclosedin Note 24.

NOTE 6- CASH

This accountconsistsof:

31-Mar-2025 31-Dec2024
(Unaudited) (Audited)
Cashon hand 5,725,782 3,911,026
Cashin banks 29,022,970 24,011,432
34,748,752 27,922,458

Cash in banks generally earn interest at bank deposit rates. These are unrestricted and available for
usein theC o mp a opgrétien.nterestincome earnedfrom cashin banksamountedo 5 0 3,

5, 173 a ntte threk ndnths ended March 31, 2025, year ended December 31, 2024 and
three months ended March 31, 2024, respectivahd is presented under other incotnethe
statements of comprehensive income. (Note 22)

NOTE 7- TRADE AND OTHER RECEIVABLES

This accountconsistsof:

31-Mar-2025 31-Dec2024

(Unaudited) (Audited)
Tradereceivable 44,096,361 43,114,610
Advancego consultantandemployees 761,632 812,734
Otherreceivable 3,400,000 3,400,000
48,257,993 47,327,344
Allowancefor creditlosses (16,061,717) (16,525,586)
35,196,276 30,801,758

Tradereceivablegpertainto receivablesfrom patients,reimbursementérom HMO, DSWD and
PhilHealth availed by the patients.



Advances toconsultantsand employeespertains tocashadvancesvhich are collectible through
deduction from professional fees and salaries.
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Other receivable pertains to the embezzlement of funds by former employees which are under
investigationand pendingjudgementin the case.The Companysetup provision for credit losses
for the whole amount.

A reconciliation of the allowance for expected credit losses at the beginning and end of 2025 and
2024 is shown below:

31-Mar-2025 31-Dec2024
(Unaudited) (Audited)
Balance beginning 16,525,586 29,367,540
CreditlosseqNote 26,21) - -
Recoveryof allowance(Note 26,22) (463,869) (12,841,954)
Balance.end 16,061,717 16,525,586

NOTE 8- SUBSCRIPTION RECEIVABLE

Subscriptionreceivablepertains to theunpaid portion of the subscribedsharesof various investors

in relation to the approval of the Companyds secon
pursuant to Section 12 of the Securities Regulation Code (SRC). These are due within 12 months
from the date of subscription. This amounted to 2

and December 31, 2024, respectively.
NOTE 9- INVENTORIES

This accountconsistsof:

31-Mar-2025 31-Dec2024
(Unaudited) (Audited)
Hospital supplies 10,817,874 9,491,753
Laboratorysupplies 3,358,749 2,380,283
Office supplies 1,619,084 2,889,830
Linen supplies 1,098,259 1,050,155
Dietary supplies 231,174 1,825,32:
17,125,140 17,637,34¢

Hospital and laboratory supplies pertains to medicines and medical supplies administered/used to
patients.Linen suppliespertainsto beddings.Dietary suppliespertainsto food items.

The Company recognized as expense,inventories costing 19, 9545418 9and 661
10,520,750 for the three months ended March 31, 2
months ended March 32024, respectively. (Note 20)

No portion of theinventorywaspledgedas collateralfor any liability.
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NOTE 10- PREPAYMENTS AND OTHER CURRENT ASSETS

This accountconsistsof:

31-Mar-2025 31-Dec2024
(Unaudited) (Audited)

Input VAT 30,434,479 29,228,439
Advancego suppliers 42,179,252 42,859,364
Prepaidincometax (Note 24) 4,619,659 4,160,450
Creditablewithholding tax 3,975,647 3,833,837
Prepaidwithholdingtax on compensation - 28,22¢
81,209,037 80,110,31!

Input VAT are Value Added Tax on purchases of goods and services. These are creditable to the
VAT liability of the Company.

Advancedo suppliersrepresentdvancepaymenton purchasesf medicalequipmentndsupplies.

Prepaid income tax pertains to excess tax credits, which could be applied to tax liability of the
company in the succeeding period.

Prepaid withholding tax on compensation pertains to the excess payment/remittance of withholding
taxes on compensation of the employees. These are creditable on the succeeding remittance of
employees withholding taxes.

NOTE 11- PROPERTY AND EQUIPMENT, net

A reconciliation of the carrying amounts at the beginning and end of March 31, 2025 and December
31, 2024 of property and equipment is shown below:

31-Mar -2024 (Unaudited)

Office, Dietary
Transportation Furniture and Medical Toolsand
Land Building Equipment Fixtures Equipment Equipment Total
Cost
1-Jan25 277,318, 0460973,787 4,000,101 18,399,141 185,552,353 686,368 1,432,929,750
Additions - - - - 330,260 - 330,260
Disposals - - - - - - 0
31-Mar-25 277,318,000 946,973,787 4,000,101 18,399,141 185,882,613 686,368 1,433,260,01C
Accumulated
Depreciation
1-Jan24 - 75,264,405 3,906,908 13,647,780 72,924,102 686,368 166,429,563
Depreciation : 4,730,596 93,193 964,079 4,647,028 - 10,434,896
31-Mar-25 - 79,995,001 4,000,101 14,611,859 77,571,130 686,368 176,864,45¢
Carrying amounts
31-Mar-25 277,318,000 866,978,786 - 3,787,282 108,308,483 - 1,256,395,551
Carryingamounts _
31-Dec24 277,318,000 871,709,382 93,193 4,751,361 112,628,251 - 1,266,500,187

31-Dec2024 (Audited)

Cost Idi
ng_ Transportation

Equipment

|ICL

,_
£}
12



Office,
Furniture and
Fixtures

1-Jan24
Additions
Disposals
31-Dec24

Medical Dietary

277,318,000

Equipment Toolsand
Equipment
Total
277,31 942,328,808 4,000,10 17,157,617 185,231,696 686,368 1,426,722,59(
- 4,644,979 1,241,524 320,657 - 6,207,160
946,973,787 4,000,10: 18,399,141 185,552,353 686,368 1,432,929,75(
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Accumulated

Depreciation
1-Jan24 - 56,417,829 3,106,888 10,216,256 54,400,932 686,368 124,828,273
Depreciation - 18,846,576 800,020 3,431,524 18,523,170 - 41,601,290
31-Dec24 - 75,264,405 3,906,908 13,647,780 72,924,102 686,368 166,429,563

Carrying amounts

31-Dec24 277,318,000 871,709,382 93,193 4,751,361 112,628,251 - 1,266,500,187
Carryingamounts
31-Dec23 277,318,000 885, 91 893,213 6,941,361 130,830,764 - 1,301,894,317

The Co mp a rand and building with a total carrying value of 1, 144, 2r@l6, 786
1,149,027,382 as of March 31, 2025 and December
collateral on loans. (Note 17)

Likewise, the C o mp a mmgdical equipmentwith a carrying amountof 1
112,628, 251, as of March 31, 202
collateral on the loans. (Note 17)

08, 3@l, 483
5 and December

The revaluation of the parcels of land was arrived using a combination of cost and market (or direct

sales comparison) approach. Cost approablased on the principle of substitution, which holds that

an informed buyer would not pay more for a given property than the cost of an equally desirable

alternative. Market data approach is an appraisal technique in which the market value estimate is

predicted based upon prices paid in actual market transactions and current listings, the former fixing

thelower limit of valuein astaticor advancingnarket(pricewise)andfixing thehigherlimit of value

in a declining market; and the latter fixing the higher limit in any market. Revaluation surplus net of
deferred tax recognized in Other Comprehensive | nc
18)

Depreciation expensgerepresentedn the statementsf comprehensive inconesfollows (Note 20
and 21):

31-Mar -2025 31-Mar-2024
(Unaudited) (Unaudited)
Costof salesandservices 9,470,817 9,331,953
Operatingexpenses 964,079 1,120,421
10,434,896 10,452,374

Therehavebeenno indicationsthat anitem of propertyandequipments impaired.
NOTE 12- INTANGIBLE ASSET
This accountpertainsto the hospitalinformation systemusedby the Companyin its operation.

A reconciliationof the carrying amountsat the beginningend of March 31, 2025 and December
31, 2024, is shown below:

31-Mar-2025 31-Dec2024
(Unaudited) (Audited)
Cost
Balance beginningof the year 3,170,692 3,170,692
Additions 17,810

Balanceendof theyear 3,188,502 3,170,692




Accumulated Amortization
Balance beginningof the year 1,532,784 898,64¢
Amortization 146,793 634,13€
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Balanceat endof year 1,679,577 1,532,784
Carryingamount 1,508,92¢ 1,637,90¢

No impairment losses on intangible assets were recognized in March 31, 2025 and December 31,
2024. The amortization of intangible asset is presented as part of operating expenses (Note 21). The
C o mp a mtangjible assetis expectedto be amortizedover its useful life of five (5) years.

NOTE 13- TRADE AND OTHER PAYABLES

This accountconsistsof:

31-Mar-2025 31-Dec2024
(Unaudited) (Audited)
Tradepayable 144,444,184 144,849,182
Accruedexpense 58,814,862 41,472,113
203,259,046 186,321,295

Tradepayablepertainto payableto suppliersof medical/hospitabquipmentand supplies.

Accrued expensegepresentaccrual of intereston bank loans, professionalfees, utilities, salaries
and wages and outside services.

NOTE 14- RETENTION PAYABLE

This refersto the amountswithheld by the Companyfrom the paymentto building contractors.

This is equivalent to 10% of progress billing as provided in the construction contract. This will be
paid to the contractor after turnover and total satisfaction on the workmanship on the project. This
amountedto 1 6, 7 8abd 41767 8 ldsatM8réh 31, 2025 and December31, 2024.

NOTE 15- DEPOSIT FOR FUTURE STOCK SUBSCRIPTION
On November1,2023,the Board of Directors and Shareholdersapprovedthe issuanceof Fifty-

One Thousand Two Hundred NineBne (51,291) shares from the unissued Capital Stock of the
Company with a par value of One Thousand Pes&@g)00) each. The Company received from its

Shareholders a deposit amounting to 1,129,605

was accounted foas depositfor future stock subscription.
NOTE 16- OTHER CURRENT LIABILITIES

This accountconsistsof:

31-Mar-2025 31-Dec2024
(Unaudited) (Audited)
Statutorypayable 1,624,339 2,323,867
Dueto BIR 740,348 750,748
2,364,687 3,074,615

Statutory payable consists of statutory obligations to government agencies such as Social Security
System, Philippine Health InsuranceCorporationand Home DevelopmentMutual Fund.



Due to BIR consistsof obligationsto Bureauof Internal Revenuesuchas withholding taxesand
value added tax.
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NOTE 17- LOANS PAYABLE

Outstandinghalancef the C 0 mp a loangpayableare summarizedasfollows:

31-Mar -2025 31-Dec2024
(Unaudited) (Audited)
Current 119,925,282 121,540,391
Non-current 791,640,646 791,640,646
Total 911,565,928 913,181,037

Land Bank of the Philippines

The Company obtained credit lines from Land Bank of the Philippines (LBP) with various draw

down as follows; on September 1, 2016 the amounts ¢
35,000,000 payable in seven (7) year s, and on A

payabl e in seven (7) year s. The pur pose of t he

construction of the hospital building while the

intendedor theacquisitionof variousmedicalmachinesandequipmentAs of DecembeB1,2023, all
amounts are fully drawn.

These | oans are secured by a real estate mortgage
including all existing and future improvements thereon. The credit line for the construction of the

hospital building was provided with 3 years grace period on the principal payments, while the credit

line for the acquisition of various medical machines and equipment was provided with 2 years grace

period. Interest at stated rate is 6% per annum.

1,144, 2286, 786,
025 and December 3
2025 and December

The Co mp a rapd and building with a total carrying value of

1,149, 027,382 as of March 31, 2
with a carryingamountof 108, 3 Gnd, ¥ B3, 6 Aadat Makh3]1,
31, 2024, respectivelywere used as collateral for the loan. (Note 11)

The loan agreement with the bank provides certain restrictions and requirements with respect to,
among others, maintenance of debt to equity ratio of 80:20, percentage of ownership of specific
shareholders and additional guarantees for the incurrence of additionaétonindebtedness. As

of March 31, 2025 and December 31, 2024, the Company is compliant with the terms of its loan
agreement.

On December 18, 2020, the Company obtained additional loan from LBP amounting to
50, 0 Ofdr wdrkin@ capital purposesThis is payablein 10 bi-annualpaymentswith interest
of 5.75% per annum. This loanis not securedby any collateral.

On SeptembepR0, 2021,the Companyappliedfor the renewalof the shorttermloanamountingto
50, 0 Oy waodkih@capitalpurposes.

In 2022, the Company availed additional |l oan amo!
purposes. I n the same year, LBP approved the Compa
repayments for Term Loan 2 and Term Loan 3 amounti
for Term Loan 1 amountingto 5, 0 O Gue @& Gé&tember2022 will be spreadequally during

the remainingamortizationperiod to commenceon December2, 2022. The principal repayment

for Term 3 amounting to 6,111,111 per quarter due
spreadequally during the remaining amortizationcommencingon November24, 2022.



In 2023, the Compangbtained shostermloanf r om Secur ity Bank amounting to
interest rate of 7.88% per annum for working capital purposes, payable in five (5) yeas.
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On August 22, 2024, the Company restructured its Land Bank loans by consolidating all term and
shortterm loans into a single sewyear loan with a tweyear principal grace period. The loan
carries an interest rate of 10.942f%r annumQuarterly payments of 6 mi drel requirad for

the first two years.

Shareholderand Other Entities

The Company entered into a loan agreement with its shareholder and other individuals/entities to
augment its fund for working capital purposes. These loans are subject to 12% interest per annum.

OQut standing bal ance amount s t o 116,139,669 and
December 31, 2024.

Movementof loanspayableis asfollows:

31-Mar-2024 31-Dec2024
(Unaudited) (Audited)
Beginningbalance 913,181,037 909,365,723
Proceeds - 25,372,822
Payments (1,615,109) (21,557,508)
Endingbalance 911,565,928 913,181,03"

Total interest incurred that were charged to profit and loss from these loans for the three months
ended March 31, 2025, year ended December 31, 2024, and three months ended March 31, 2024
amountedto 20, 6 078 3,79 8and 91366, 0 1r@spdrtdy,

NOTE 18- EQUITY

Capital Stock

The Company is authorized to issue Two Hundred Forty Thousand (240,000) with par value of One
Thousand Pesos ( 1, 000) per share. Fully paid sha
December 31, 2024, and March 31, 2024 amountedto 22 6, 3 1 02,2060,01, &afd, 0 0 O

174, 4 Tegpedivelp ,

A reconciliationof the outstandinghares at the beginning and esidMarch 31, 2025, December
31, 2024 and March 31, 2024 is shown below:

31-Mar-2025 31-Dec2024 31-Mar-2024

(Unaudited) (Audited) (Unaudited)

Outstandingbeginning 228,969 174,934 174,934
Issuance 499 54,399 291
Reacquisition (13) (364) (39)
Outstandingending 229,455 228,969 175,18¢

The Company has sixtipur (64) shareholders as of March 31, 2025, owning 100 or more shares

each.The Foundershave the executiveright to vote and be voted for the electionof directorsfor

five (5) consecutive years from the date of regi st
shall have the samerights and privileges with the holdersof commonshares.

In 2024,the Companyissueds4,000commonsharesat 1 , @eddhare drawnfrom the unissued



portionoftheC o r p o r 240,000antl@oszedshares.

The issuancewas approvedby the Board of Directors and complied with applicableregulatory
requirements.
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TreasuryShares

In 2019, the Company received an order from SEC directing the Company to return the value of
investment upon written request of investors. This order applies to 1,533 shareholders in the initial
list submittedto SEC.In line with this order,the Companyreturnedthe costof 26 commonshares

of two shareholders in 2020 and 63 common shares of six shareholders in 2019 who withdrew their
investment and were part of the initial 1,533 shareholders, despite the accumulated deficit and
without the requirement of capital appropriation.

The Company reacquired thetal of sixtyt hr ee ( 6 3) common shares from
and outstandingcommon capital stock at a total costamountingto 1, 3 0 0Of t@i®anount,

three shareswere repurchasedat par, one block was repurchasedit 3 0 0 , a@ddh@ remaining

five blocks were purchased at 20

As at December31, 2022, the Company reacquireda total of 23 common sharesfrom the
C o mp a isspdilandoutstandingcommoncapitalstockat a total costamountinggo 403, 000 .

As at December31, 2023,the C 0 mp a total deacquiredcommonsharesis 79 sharesfrom the
C o mp a isspdilandoutstandingcommoncapitalstock at a total costamountingto 2, 321, 000 .

As at December31, 2024,the C 0 mp a total éeacquiredcommonshareds 364 sharefrom the
C o mp a isspdilandoutstandingcommoncapitalstockat a total costamountingto 2, 6 27, 000 .

For the three months ended March 31, 2025, the Company reacquired a total of 13 common shares
from the C o mp a ssuédand outstandingcommon capital stock at a total cost amountingto
203, 000.

These treasury shares are stated at acquisition cost and are deducted from equity. Treasury shares
amountedto 8, 496 ,80 2@®,end 0B 05 4 ds,atOMareh 31, 2025, December3l, 2024,
and March 31, 2024, respectively.

SubscribedCapital Stock/Shard’remium

Subscribed capital stock as of as at March 31, 2025, December 31, 2024, and March 31, 2024
amountedto 3, 145,30 2®,and 08 06 1 Bompridiryof 315 blocks, 327 blocks and

460.5 blocks, respectivel y. Each block is sold
premium from these transactions as of March 31, 2025, December 31, 2024 and March 31, 2024
amountedto 495, 58 &,95Q0 ®.an6l, Z8 %, 3 FeBpedivkl§ ,

RevaluationSurplus

This accountpertainsto the revaluationgainson Land. (Note 11)

31-Mar-2025 31-Dec2024
(Unaudited) (Audited)
Balanceat beginningof year 126,523,098 126,523,09¢

Fair valuegains - -
Tax effect - -
Othercomprehensivincomeafter tax - -

0,000 per block.

tr

at



Balanceat endof year 126,523,098 126,523,098
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NOTE 19- REVENUES - net

Detailsof theC 0 mp a rewerdussareasfollows:

Hospitalfees,net

Hospitalfees
Less:Hospital Discounts

Saleof drugsandmedicineshet
Sale of drugs and medicines
Less:SalesDiscounts

Page280f 39

31-Mar -2025 31-Mar-2024

(Unaudited) (Unaudited)
55,939,579 41,110,266
8,244,023 4,665,540
47,695,556 36,444,726
21,476,305 12,369,652
1,677,937 1,003,607
19,798,368 11,366,045
67,493,924 47,810,771

Hospital and salesdiscountsare discountextendedto patients,senior citizen, PWD and other

governmentmandatedbeneficiaries,it also includes managementiscounts.

NOTE 20- COST OF SALES AND SERVICES

Detailsof theC 0 mp a coygtdf salesandservicesareasfollows:

Supplies
Salariesandwagesandbenefits
Depreciation

Professionafees

Dietary

Utilities

Housekeeping

Servicefees

NOTE 21- OPERATING EXPENSES

Detailsof theC 0 mp a opgrétisgexpenseareasfollows:

Salariesandwages
Corporateeventsexpenses
Repairsand maintenance
Depreciation(Note 23)
Taxesandlicenses

Utilities

31-Mar-2025 31-Mar-2024
(Unaudited) (Unaudited)
15,580,635 10,032,960
13,961,846 13,800,583
9,470,817 9,331,953
5,601,610 5,070,593
3,358,913 487,790
3,339,159 2,873,838
1,015,171 801,287
789,129 1,022,760
53,117,280 43,421,764
31-Mar-2025 31-Mar-2024
(Unaudited) (Unaudited)
4,007,428 4,110,07¢
3,480,000 3,480,00(
1,132,573 298,534
964,079 1,120,421
934,436 191,10z
740,782 718,46C



Office supplies
Securityservices
Meetingand conferences
Transportatiorandtravel
Professionafee
Amortization (Note 12)

671,493
637,606
555,363
174,855
147,067
146,793

279,934
486,511
721,552
129,62¢
226,20C

82,927
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Bank servicecharge 114,885 267,126
Training anddevelopment - 175,561
Miscellaneous 512,646 145,111
14,220,006 12,433,146
NOTE 22- OTHER INCOME
Detailsof theC 0 mp a atheidnsomeare asfollows:
31-Mar -2025 31-Mar-2024
(Unaudited) (Unaudited)
Incomefrom cafeteria 2,291,098 2,311,181
Recoveryof allowance 463,869 8,210,629
Interestincome(Note 6) 503 457
Miscellaneous incorre 71148 615,092
3,466,948 11,137,359

NOTE 23 -

Depreciationamortizationand employeebenefitswere presentedasfollows:

31-Mar -2025 (Unaudited)

DEPRECIATION, AMORTIZATION, AND EMPLOYEE BENEFITS

Operating
Direct Costs Expense Total
Depreciation 9,470,817 964,079 10,434,896
Amortization 146,793 146,793
Employeebenefits* 13,961,846 4,007,428 17,969,274
*Employeebenefitsincludessalaries andwagesandbenefits
31-Mar -2024 (Unaudited)
Operating
Direct Costs Expense Total
Depreciation 9,331,953 1,120,421 10,452,374
Amortization - 82,927 82,927
Employeebenefits* 13,459,183 4,451,478 17,910,661
*Employeebenefitsincludessalariesand wagesand benefits
NOTE 24- INCOME TAXES
Incometax benefitfor the threemonthsendedMarch 31 is computedasfollows:
31-Mar-2025 31-Mar-2024
(Unaudited) (Unaudited]
Currenttaxexpense:
MCIT 356,862 146,30¢€

Deferredtax expensdéincome)arisingfrom:



Temporandifferences (4,603,052) (3,377,094)

Incometax benefit (4,246,190) (3,230,788)
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Reconciliationbetweenstatutorytax and effective tax follows:

31-Mar-2025 31-Mar-2024
(Unaudited) (Unaudited)
Income tax at statutory rate (4,246,096) (3,230,703)rax
effect of income subject to final tax (126) (114)
Tax effect of nordeductible interest expense 31 29
Incometax benefit (4,246,190) (3,230,788)

A reconciliation of loss before tax reported in the statements of comprehensive income and

taxable loss follows:

Regular Corporate Income Tax
Lossbeforetax

I"b'lllldllEII:UIIIEIb'IICBSL
Interestincome

Interestarbitrage
Temporary differences:
Creditlossegrecovery)
Taxableloss
Taxrate

Minimum Corporate Income Tax:
Taxablegrossincome
Taxrate

Currenttaxexpense

Tax due (Higher of RCIT or MCIT)
Less:Taxcredits
Prioryearexcesredits

Creditabletaxes

Prepaidncometax

31-Mar-2025 31-Mar-2024
(Unaudited) (Unaudited)
(16,984,384) (12,922,808
(503) (457)
126 114
(463,869) (8,210,629)
(17,448,630) (21,133,780,
25% 25%
(4,362,157) (5,283,445)
17,843,592 7,315,280
2% 2%
356,862 146,306
356,862 146,306
(4,160,450) (2,723,756)
(816,071) (167,326)
(4,619,659) (2,744,776)
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The net deferred tax assets pertain to the following as of March 31, 2025 and December 31, 2024,
and the related deferred tax expense (income) for the three months ended March 31, 2025 and 2024

follows:

Statementsf Comprehensivéncome

Statementsf FinancialPosition Profitor Loss

31-Mar-25 31-Dec24 31-Mar-25 31-Mar-24
Deferredtaxasset MCIT 1,739,086 1,382,22¢ 356,862 146,306
Deferredaxasset NOLCO 118,672,168 114,310,01 4,362,157 5,283,44E
Allowance forcreditlosses 4,015,429 4,131,39¢ (115,967) (2,052,657,
Revalutaiorof land (42,174 366) (42,174 366 -
Net deferredtax assets 82,252,317 77,649,265

Deferredtax benefit(expense) 4,603,052 3,377,094

Deferredtax assetfrom NOLCO, arisesfrom the taxablelossthat can be chargedagainstincome

of the next three taxable years except for NOLCO incurred for the year 2020 and 2021. Pursuant to
Section 4 (bbbb) of Bayanihan Il and as implemented under RR N20Z,, the net operating loss

of a business or enterprise incurred for the taxable years 2020 and 2021 can be carried over as
deduction from gross income for the next five (5) consecutive taxable years following the year of
such loss.

Details of Companyds NOLCO which can be cl aimed as
for the five (5)consecutive taxable years in reference to RRZB0 are as follows:

Year Amount Applied Expired Balance Dateof Expiration
Incurred
2021 123, 36° - - 123, 367 DecembeBl1,2026
2020 32,687,003 - - 32,687,003 DecembeB1,2025
156, 05 - - 156, 05«
Details of Companyds NOLCO which can be c¢cl aimed as

for the three (3) consecutive taxable years are as follows:

Yearlncurred Amount Applied Expired Balance Dateof Expiration

31-Mar-2025 17, 44¢€ - - 17, 448 DecembeBl, 2028

2024 105,180,215 - - 105,180,215 DecembeB1,2027

2023 112,360,781 - - 112,360,781 DecembeB1,2026

2022 94,339,672 - - 94,339,672 DecembeB1,2025
329, 32 - - 329, 32

Deferred tax asset from MCIT, is the carry forward benefit of the excess of minimum corporate
income tax (MCIT) over the regular corporate income tax (RCIT). Excess MCIT can be used within
three taxable years from the date of payment. The Minimum Corporate Income Tax (MCIT) was
reducedto one percent(1%) on July 1, 2020 until June30, 2023 pursuantto RevenueRegulation
5-2021. On July 1, 2023, the Minimum Corporate Income Tax (MCIT) was reverted back to two
percent (2%).
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Detailsof MCIT follow:
Dateof Amount Applied Expired Balance

Datelncurred Expiration

31-Mar-2025 2028 424,862 - - 424,862

31-Dec2024 2027 1,166,039 - - 1,166,039

31-Dec2023 2025 216,185 - - 216,185

1,807,08 - - 1,807,086

NOTE 25- RELATED PARTY TRANSACTIONS

The Company, in the normal course of business, has transactions with related parties. Presented
below are the specific relationship, amount of transactions, account balances, terms and conditions

and the natureof the considerationto be providedin settlement,and settlementterms.

31-Mar -2025 (Unaudited)

Amount
Nature of Nature of (current Outstanding
Relationship Transaction transaction) balance Terms Conditions
Interestearing;
Major ) payabldn cash;
Shareholders ~ -03nS 104,541,658 no scheduled Unsecured
repaymenterms
Payment (401,989)
Depositfor ) 1,129,605
futurestock
subscription
31-Dec2024 (Audited)
Amount
Nature of Nature of (current Outstanding
Relationship Transaction transaction) balance Terms Conditions
Interestbearing;
Major payablan cash;
Shareholders Loans 12,372,822 104,541,658 no scheduled Unsecured
repaymenterms
Payment (8,981,164)
Depositfor (38,100,395) 1,129,605
futurestock
subscription
CashAdvances

The Companyobtains cashloans from shareholdergor working capital purposes.Theseare
unsecuredpayablein cashwith no scheduledepaymenterms.The outstandingbalanceof these
advanceswvere presentedinder Loanspayableaccountin the statement®f financial position.



KeyManagementPersonnelCompensations

No key management compensations were paid for the three months ended March 31, 2025, year
endedDecember3l, 2024 and three monthsendedMarch 31, 2024.

NOTE 26- FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Companyis exposed toa varietyof financial risks which result from its operatingactivities.
The most important components of this financial risk are credit risk, liquidity risk and market risks.
The C o mp a nisk éhanagements coordinatedwith the Board of Directors, and focuseson
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actively
financial markets.

The Companyods

ri

sk management

policies
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secur i ngo-mediua ter@ocasp Bowsyby minimizing thé exposure to

ar e

the Company, to set appropriate risk limits and controls, and to monitor risks and adherence to
limits. Risk management policies and systems are reviewed regularly to reflect changes in market

establ i

conditions and t he Companyos busi ness activities
management standards and procedures, aims to develop a disciplined and constructive control
environmentin which all employeesunderstandheir roles and obligations.
Liquidity Risk
Liquidity or funding risk is the risk that an entity will encounter difficulty in raising funds to meet
commitments associated with financial instruments. Liquidity risk may result from either the
inability to sell financial assets quickly at their fair values; or counterparty failing on repayment of
contractualobligation; or inability to generatecashinflows as anticipated.
The Company maintains cash to meet its liquidity requirements for up-tiay8@eriods and the
Company maintains adequate highly liquid assets in the form of cash and receivables to assure
necessary liquidity, if any. Funding for lotgrm liquidity needs is additionally secured by an
adequate amount of committed credit facilities.
The Company monitors its cash flow position and overall liquidity position in assessingts
exposure to liquidity risk. The Company maintains a level of cash deemed sufficient to finance
operations and to mitigate the effects of fluctuation in cash flows and a balance between continuity
of funding and flexibility through the use of bank
any.
The table below summarizes the maturity profile of
31,2025and December31, 2024 basedon contractualundiscountedpayment.
March 31,2025 (Unaudited)
Within 1vyear Abovel Year Total
Trade and other payables 203,259,046 - 203,259,046
Loans payable 139,356,195 1,114,779,216 1,254,135,411
Retention payable 16,785,477 - 16,785,477
359,400,718 1,114,779,216 1,474,1
Decembei31, 2024 (Audited)
Within 1 year Abovel Year Total
Tradeandotherpayables 186,321,295 - 186,321,295
Loanspayable 135,525,390 1,257,904,637 1,393,450,027
Retentionpayable 16,815,238 - 16,815,238
338,661,923 1,257,904,637 1,596,566,560

Market Risks

InterestRateRisk

Interestrate risks arisesfrom the possibility that the changesn interestrateswill affect the fair



value of financial instrumentdnterest on financial instruments classified as floating rate is repriced
at intervals of less than one yednterest on financial instruments classified as fixed rate is fixed
until the maturity of the instrument.
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The Companyds financi al instrument that are e
bank |l oans amounting to 911,565,928 and 913,
2024, respectively,which are subjectto interestrate repricing. (SeeNote 17)

The effecton incomebeforeincometax dueto possiblechangesn interestratesis asfollows:

Effect on IncomeBeforelncome Tax

'”Crlen"’ifé Eteg;etzm 31-Mar-2024 31-Dec2024 31-Mar-2024
(Unaudited) (Audited) (Unaudited)
+1% (9,115,659) (9,131,810) (9,012,681)
1% 9,115,659 9,131,810 9,012,681

Thereis no otherimpacton the Company'squity otherthanthoseaffecting profit andloss.

The Board of Directors has overall responsibility for the establishment and oversight of the risk
management framework of the Company. The risk management policies are established to identify
and analyze the risks faced by the Company, to set appropriate risk limits and controls, and to
monitor risks and adherenceto limits. Risk managementpolicies and systemsare reviewed
regularly to reflect changesin market conditionsand activities of the Company.

Credit Risk

Creditrisk is the risk thatone party to a financialinstrumentwill fail to dischargeand obligation
and cause the other party to incur a financial loss.

The C o mp a oredi risk is primarily attributableto its cash,receivablesand loansreceivable.
The Company has adopted stringent procedure in extending credit terms and in monitoring its credit
risk.

The Company continuously monitors defaults of officers and affiliates, identified either
individually or by group, and incorporate this information into its credit risk controle
Co mp a pojicd & to deal only with creditworthy counterparties.

The Company limits itsexposure to credit risks by depositing itash only with financial
institutions duly evaluated and approved by the
minimal since no defaultin paymentswere madeby the counterparties.

The tablesbelow show the credit quality petass of financialsset and an aging analysikpast
due but not impaired accountsas at March 31, 2025 and December31, 2024.

CreditQuality per Classof Financial Asset

March 31,2025(Unaudited)

Neither PastDue nor Impaired

Standard Substandard PastDue but

High Grade Grade Grade _ not Impaired Impaired Total
Cashin banks P=29,022,970 P= - P= - P= - pP= - P 29,022,970
Trade and other
receivables 761,632 16,967,248 27,129,112 48,257,992

P= 29,784,602 _ P=16,967,248 P= - P=29,767,481_ P= - _P= 77,280,962

B C
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DecembeB1,2024 (Audited)

NeitherPastDuenor Impaired

Standard Substandard ~ PastDuebut

High Grade Grade Grade _ not Impaired Impaired Total
Cashin banks P=24,011,432 P= - P= - P= - P= - P= 24,011,432
Tradeandother
receivables 812,734 12,583,655 33,930,955 47,327,344
P= 24,824,166 _ P=12,583,655 P= - _P=33,930,955__P= - _P= 71,338,776

Detailsof pastdueaccountsbut notimpairedis asfollows:

March 31,2025(Unaudited)
Past due account but not impaired

1-30 31-:60 61-90 91 and over Total
dayspast dayspastdue dayspastdue dayspastdue
due
Trade receivables 4,788,187 4,563,177 2,146,836 19,924,582 27,129,112

DecembeB1,2024(Audited)
Past due account but not impaired

1-30 31-60 61-90 91andover Total
dayspast dayspastdue dayspastdue dayspastdue
due
Tradereceivables 9,333,606 2,828,844 2,709,975 19,058,530 33,930,955

The credit quality of the financial assets is managed bZtmpany using the internal credit quality
ratings. High grade accounts consist of receivables from debtors with good financial condition and
with relatively low defaults.

The table below showsthe maximumexposureto credit risk for the componentf the statements
of financial position. The maximum exposure is shown gross, without taking into account collateral
and other credit enhancement.

31-Mar -2025 31-Dec2024

(Unaudited) (Audited)

Cashin banks 29,022,970 24,011,432
Tradeandotherreceivables 32,196,276 30,801,758
61,219,246 54,813,190

Cashexcludesashon handamountingto®5 , 7 2 and® 8 2 9 1 ih Mé&rch 81, 2025and December
31,2024, respectively.

None of the Companyds financi al assets are secur e
except for cash and cash equivalents and advances to contractors as described below.

(&) Cash
The credit risk for cash is considered negligible, since the counterparties are reputable banks with

high quality external credit ratingsncluded in the cash are cash in banks which are insured by the
Philippine Deposit InsuranceCorporationup to a maximum coverageof 5 0 0 ,f®@ @wery



depositorper bankinginstitution.
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(b) Tradeand otherreceivables

Tradereceivables

The Company applies the PFRS 9 forwlrdking approach in measuring ECL which uses a
lifetime expected loss allowance faill trade receivables.

To measure the expected credit losses, trade receivables have been grouped based on shared credit
risk characteristics and the days past due (age buckets). The Company has therefore concluded that

the expected loss rates for trade receivables are a reasonable approximation of the loss rates for the
other assets.

The Company has established a provision matrix in computing the expected rate loss which are

based on its historical loss experience, adjusted for current and fdoe&idg information that is

available without undue cost or effort. Forwdogking information considered includes the future
prospects of the industries in which the Companyos
reports, financial analysts, governmental bodies and other similar organizations, as well as
consideration of various external sources of actual and forecast economic information that relate to

the Companybs core operations.

On that basis, the loss allowance as at March 31, 2025 and December 31, 2024 was determined
basedon months pastdue, as follows for trade receivables:

March 31, 2025 (Unaudited)

Current 1-30days 31-60days 61-90days 9l1daysandover 91daysandover Total
Expectedossrate 2% 5% 7% 10% 15% 100%
Tradereceivables 4,788,187 4,563,177 2,146,83€ 2,523,608 1,378,998 11,728,306 27,129,113
Lossallowance 95,764 228,159 150,277 252,361 206,850 11,728,306 12,661,717

December31, 2024 (Audited)

Current 1-30days 31-60days 61-90days 9l1daysandover 91daysandover Total
Expectedossrate 2% 5% 7% 10% 15% 100%
Tradereceivables 12,583,655 9,333,606 2,828,844 2,709,975 376,841 15,281,691 43,114,61C
Lossallowance 251,673 466,680 198,019 270,997 56,526 11,881,690 13,125,586

A reconciliation of the closing loss allowance for trade receivables as at March 31, 2025 and
December 31, 2024, are presented below:

31-Mar-2025 31-Dec2024
(Unaudited) (Audited)
Balance, beginning 13,125,586 25,967,540
Credit losses (Note 7) -
Recoveryof allowance (463,869) (12,841,954)
Balanceend 12,661,717 13,125,586

Otherreceivables



The loss allowance is determined using the general approach. The allowances were adjusted to
reflect the current and forwattdoking factors affecting the ability of the counterparty to settles in
receivables.
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The movementin the allowancefor credit as at March 31, 2025 and December31, 2024 are

presented below:

31-Mar-2025 31-Dec2024

(Unaudited) (Audited)

Balance beginning 3,400,000 3,400,000
CreditlosseqNote 7) - -
Recoveryof allowance - -
Balance.end 3,400,000 3,400,000

NOTE 27- CAPITAL MANAGEMENT

The primary objective of the C o mp a napit@dlsnanagemenis to ensurethat it maintainsstrong
and healthy financial position to support its current business operations and drive its expansion and

growth in the future.

Management sees to it that equity is closely monitored in proportion to risk. Total equity comprises
all components of equity including share capital and accumulated earnings of the Company. The

Companymonitors capital on the basisof the debtto-equity ratio.

Thisratio is calculatedastotal liabilities divided by total equity.

31-Mar-2025 31-Dec2024
(Unaudited) (Audited)
Liabilities 1,135,104,743 1,120,521,790
Equity 395,416,522 407,757,716
Debtto-Equity Ratio 2.87:1 2.75:1

NOTE 28- FAIR VALUE OF FINANCIAL INSTRUMENTS

The following table sets forth the carrying values and estimated fair values of financial assets and

liabilities recognizedas at March 31, 2025 and December31, 2024:

March 31,2025(Unaudited)

Fair Value
Quotedprices Significant Significant
in active observable  unobservable
Carrying markets inputs inputs
Note Amount (Level 1) (Level 2) (Level 3)
Assetsmeasuredat fair value:
Land 11 277,318,000 277,318,000
Assetdfor which fair valuesare
disclosed:
Cashin banks 6 =P 29,022,970 P - # 29,022,970 =P -
Trade and other receivables 7 32,196,276 - 32,196,276 -

=P 338,537,246 =P - =P 61,219,246 P 277,318,000




Liabilities for which fair values
are disclosed:

Financial liabilities at amortized
cost:

Trade and other payables
Loanspayable

Retentionand professionalfees
payable

13
17

14

$203,259,046
911,565,928

16,785,477

- $203,259,046 =P -
- 911,565,92¢ -

- 16,785,477 -

$1,131.610,451

- P1131610451__ =P -
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Assetameasureatfair value:
Land

Assetdor whichfair valuesare
disclosed:

Cashin banks
Tradeandotherreceivables

Liabilities for whichfair values
are disclosed:
Financialliabilities atamortized
cost:

Tradeandotherpayables
Loanspayable
Retentiorandprofessionafees
payable

Note

11

o

13

14

913,181,037

16,815,238

- 913,181,037

- 16,815,238
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DecembeB1,2024(Audited)

Fair Value
Quotedprices Significant Significant
in active observable  unobservable
Carrying markets inputs inputs
Amount (Levell) (Level2) (Level3)
277,318,000 277,318,000
P= 24,011,432 P= - P= 24,011,432 P= -
30,801,758 - 30,801,758 -
P= 332,131,19 _ P= - P= 54,813,190 P=277,318,000
P=186,321,295 P= - P=186,321,295 P= -

P=1,116,317,570 P=

- _P=1,116,317,570__P=

NOTE 29- RECONCILIATION OF LIABILITIES ARISING FROM FINANCING

ACTIVITIES

Presentbelow isthe reconciliationof the Co mp a n y 6 s arisimngérdmi fihanding aetsvities,
which includes both cash and roash changes.

31-Mar-2025 (Unaudited)

Balanceasof Januaryl, 2024
Cash flow from Financing
Activities:
Additional Borrowing
Repaymenbf Borrowing
Balance March 31, 2025

31-Mar -2024 (Unaudited)

Balanceasof Januaryl, 2024
Cash flow from Financing
Activities:
Additional Borrowing
Repaymenbf Borrowing
Balance March 31, 2024

NOTE 30- OTHER MATTERS

LoansPayable

913,

181,

(1,615,109)

911,565,928

LoansPayable

909, 365,
(8,097,611)
901,268,

There were no significant eventsor transactiondor the quarterthat had a major impact on the
Co mp any 0 scorfditionandperioranbncehatwerenot disclosedn thefinancial statements.

There were no material event subsequettiédnterim period, which have not been reflected in the

interim financial statements.

037

723

112
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The nature and amount of items affecting assets, liabilities, equity, net income, or cash flows that
are unusual because of their naturesize or incidence.

There are no assets, liabilities, equity, net income or cash flows that are unusual because of their
nature, size or incidence during the current period.

The nature and amount of changes in estimates of amounts reported in prior interim periods of
the current fiscal year or changes in estimates of amounts reported in prior financial years, if
those changeshave a material effect in the current interim period.

The key assumptions concerning the future and otherskeyces of estimation used the preparation
of the unauditedinterim financial statementsire consistentwith those followedin preparationof

the C o mp a ampualéinancial statementsas of and for the year endedDecember31, 2024.

The effect of changes in the composition of the issuer during the interim period, including
business combinations, acquisition or disposal of subsidiaries and {r investments,
restructurings, and discontinuing operations.

Therewereno materialchangesn the compositionof the Companyfor this quarter.

Changesin contingentliabilities or contingentassetssincethe last annual reporting date.

There are no material changes in contingent assets and liabilities since the last annual financial
reporting date.

Existence of material contingencies and any other events or transactions that are material to an
understanding of the current interim period.

There are no material contingencies and any other events or transactions that are material to an
understanding of the current interim period.



RECONCILIATION OF RETAINED EARNINGS AVAILABLE FOR DIVIDEND DECLARATION

As of March 31,2025

ALLIED CARE EXPERTS (ACE) MEDICAL CENTER i CEBU, INC.
N. BacalscAvenue BasakPardo CebuCity

Unappropriated Retained Earnings, beginning of reporting period

Add: CategoryA: ltemsthat are directly credited to Unappropriated
Retained Earnings
AReversabf RetainedEarningsAppropriation/s -
AEffect of restatementsr prior-periodadjustments -
AoOthers -

(434,941,088)

Less: CategoryB: Itemsthat are directly debitedto Unappropriated
Retained Earnings
ADividendsdeclaratiorduring the reportingperiod -
ARetainedEarningsappropriatediuring the reportingperiod -
AEffect of restatementsr prior-periodadjustments -
Aothers -

Unappropriated RetainedEarnings, asasjusted
Add/Less: Net Income (Loss)for the current year

Less: CategoryC.1: Unrealizedincomerecognizedin the profit or
loss during the reporting period (net of tax)
AEquityin netincomeof associate/jointenture netof dividends
declared -
AUnrealizedforeign exchangeyain, exceptthoseattributableto cashand
cashequivalents -
AUnrealizedfair valueadjustmen{marketto-marketgains)of financial
instrumentstfair valuethroughprofit orloss(FVTPL) -
AUnrealizedair valuegainof InvestmenProperty -
AOtherunrealizedyainsor adjustmentso retainedearningsasaresultof
certaintransactionsiccountedor underthePFRS -

(434,941,088)

(12,738,194)

ASubtotal

Add: CategoryC.2: Unrealizedincomerecognizedin the profit or

loss in prior reporting periods but realized in the current

reporting period (net of tax)

ARealizedforeignexchangeyain, excepthoseattributableto cashand
cashequivalents -

ARealizedfair valueadjustmen{marketto-marketgains)of financial
instrumentsatfair valuethroughprofit orloss(FVTPL) -

ARealizedair valuegainof InvestmenProperty -

AOtherrealizedgainsor adjustmentso retainedearningsasaresultof
certaintransactionaccountedfor underthePFRS -

ASubtotal




RECONCILIATION OF RETAINED EARNINGS AVAILABLE FOR DIVIDEND DECLARATION
As of March 31,2025

ALLIED CARE EXPERTS (ACE) MEDICAL CENTER i CEBU, INC.
N. BacalscAvenue BasakPardo CebuCity

Add: CategoryC.3: Unrealizedincomerecognizedin the profit or
loss in prior reporting periods but reversed in the current
reporting period (net of tax)
AReversabf previouslyrecordedoreignexchange gairgexceptthose
attributableto cashandcashequivalents -
AReversabf previouslyrecorded faivalueadjustmen{marketto-market
gains)of financialinstrumentsatfair valuethroughprofit or loss
(FVTPL) -
AReversabf previouslyrecordedair valuegainof InvestmenProperty -
AReversabf otherunrealizedjainsor adjustmentso retainedearningsas
aresultof certaintransactionsaccountedfor underthe PFRS -
Asubtotal -

Adjusted Net Income (Loss) (12,738,194

Add: CategoryD: Non-actual lossesecognizedin profit or loss
during the reporting period (net of tax)
ADepreciatioron revaluationincrement(aftertax) -
Asubtotal -

Add/Less: Category E: Adjustments related to relief granted by SEC
and BSP
AAmortizationof theeffectof reportingrelief -
ATotalamounif reportingrelief grantedduringtheyear -
AOthers -
ASubtotal -

Add/Less: Category F: Other items that should be excluded from the
determination of the amountavailablefor dividendsdistribution
ANet movemenbf treasurysharegexceptfor reacquisitiorof

redeemablshares) -
ANetmovemenbf deferredaxassenotconsideredn thereconciling

itemsunderthepreviouscategories -
ANetmovemenin deferredax asseanddeferredaxliabilities relatedto
same transaction, e.g., set up of right of use of asset and lease liability,
setup of asset and asset retirement obligation, andpsef service
concessiorassetindconcessiompayable -
AAdjustmentiueto deviationfrom PFRS/GAAP- gain(loss)
AOthers -
ASubtotal -

TOTAL RETAINED EARNINGS, END OF THE REPORTING PERIOD
AVAILABLE FORDIVIDEND DECLARATION - nil -




ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - CEBU INC.
FINANCIAL SOUNDNESSINDICATORS
ForTheThreeMonthsEndedMarch312025,YearEndedDecembeB1,2024

Current Ratio

Total currentassets
Total currentliabilities
Currentratio

Quick Ratio

Totalliquid asset
Total currentliabilities
Quick ratio

Working Capitalto Total Asset

Working capital
Total assets
Working capitalratio

SolvencyRatio

Net income (loss)
Depreciation/Amortizaion
Total liabilities
Solvencyratio

Debtto-equityRatio

Total liabilities
Total equity
Debtto-equityratio

after

and Three Months Ended March 31, 2024

March 31,2025

DecembeB1,2024

(Unaudited) (Audited)
190,364,47: 182,492,146
343,464,09° 328,881,144

0.554:1 0.555:1

March 31,2025

DecembeB1,2024

(Unaudited) (Audited)
92,030,29! 84,744,483
343,464,09 328,881,144
0.268:1 0.258:1

March 31,2025

DecembeB1,2024

(Unaudited) (Audited)
(153,099,625 (146,388,998
1,530,521,26! 1,528,279,50€

-0.1:1 -0.096:1

March 31,2025

DecembeB1,2024

(Unaudited) (Audited)
+
tax (2,156,505 (27,079,312
1,135,104,74 1,120,521,79C
20,0021 20.024:1

March 31,2025

DecembeB1,2024

(Unaudited) (Audited)
1,135,104,74. 1,120,521,79C
395,416,52: 407,757,716
2.871:1 2.748:1
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ForTheThreeMonthsEndedMarch312025,YearEndedDecembeB1,2024

and Three Months Ended March 31, 2024

Assetto-equity Ratio

Total assets
Total equity
Assetto equityratio

InterestRateCoverageRatio

Pretax profit (loss)beforeinterest
Interestexpense
Interestrateratio

Profitability Ratios

Net profit (loss)aftertax
Total equity

a.) Returnonassetatio

Netincome(loss)aftertax
Averageassets

b.) Return orequityratio

Net profit (loss)aftertax
Averageequity

March 31,2025

DecembeB1,2024

(Unaudited) (Audited)
1,530,521,26! 1,528,279,50€
395,416,52. 407,757,716
3.8711 3.748:1

March 31,2025

March31,2024

(Unaudited) (Unaudited)
3,623,586 3,093,220
20,607,970 16,016,028
0.176:1 0.193:1

March 31,2025

March31,2024

(Unaudited) (Unaudited)
(12,738,194 (9,692,020
395,416,52: 415,861,436

-0.032:1 -0.023:1

March 31,2025

March31,2024

(Unaudited) (Unaudited)
(18,372,742 (9,692,020
1,529,400,38 1,517,319,922
-0.012:1 -0.006:1

March 31,2025

March31,2024

(Unaudited) (Unaudited)
(12,738,194 (9,692,020
401,587,11! 420,078,446

-0.032:1 -0.023:1




ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - CEBU INC.
FINANCIAL SOUNDNESSINDICATORS
ForTheThreeMonthsEndedMarch312025,YearEndedDecembeB1,2024

c.) Gross Profit MarginRatio

Net profit (loss)beforetax
Grossprofit

d.) Net ProfitMargin

Net profit (loss)aftertax
Revenue

and Three Months Ended March 31, 2024

March 31,2025

March31,2024

(Unaudited) (Unaudited)
(16,984,384 (12,922,808
14,376,644 4,389,007
-1.181:7 -2.944:1

March 31,2025

March31,2024

(Unaudited) (Unaudited)
(12,738,194) (9,692,020)
67,493,924 47,810,771
-0,189:1 -0.203:1

ANNEX i1 C

o
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982 N. Bacalso Avenue,

ALLIED Basak Pardo, Cebu City
CARE Cebu, Philippines 6000
EXPERTS info@acemedicalcentercebu.com
MEDICAL CENTER - CEBU www.acemedicalcentercebu.com

+63 32 265 5833 / +63 920 911 3221

STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of ALLIED CARE EXPERTS (ACE) MEDICAL CENTER — CEBU, INC.
(the Company) is responsible for the preparation and fair presentation of the financial statements
including the schedules attached therein, for the years ended December 31, 2024, 2023 and 2022,
in accordance with the prescribed financial reporting framework indicated therein, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative to do so.

The Board of Directors is responsible for overseeing the Company's financial reporting process.

The Board of Directors reviews and approves the financial statements including the schedules
attached therein, and submits the same to the sharcholders.

PEREZ, SESE, VILLA & CO., the independent auditor appointed by the shareholders has audited
the financial statements of the Company in accordance with Philippine Standards on Auditing, and
in its report to the shareholders, has expressed its opinion on the fairness of presentation upon

completion of such audit.

GEANIE A. CERNA-LOPEZ
Chairman of the Board

MCARTHUR CONRADO A. SALONGA, JR, % 7% %’(——

M.D. EVANGFLINE Y. ZOZOBRADO, M.D.
President Treasurer

Signed this 24™ day of May, 2025.

SUBSCRIBED AND SWO be’fore me, a Notary Public for and in the
Philippines. this 3 2]!25afﬁants who are personally known to me and
whose identity I have confirmed through their competent evidence of identity bearing the affiants
photograph and signature.
NAMES COMPETENT EVIDENCE OF DATE AND PLACE ISSUED
IDENTITY
GERNE A~ CENA - LOPE2 PRC lp~ 004830 "ER REA
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__m l admin@ psv-co.com
] L\ PEREZ, SESE, VILLA & CO.

CERTIFIED PUBLIC ACCOUNTANTS i 1021 8 943368

|° 9™ Flr. Unit C MARC 2000 Tower
1973 Taft Ave. cor. San Andres St
Malate, Manila 1004

SUPPLEMENTAL STATEMENT
OF INDEPENDENT AUDITORS

To the Board of Directors and Shareholders
ALLIED CARE EXPERTS (ACE)
MEDICAL CENTER - CEBU, INC.

982 N. Bacalso Avenue, Basak Pardo

Cebu City

We have audited the financial statements of ALLIED CARE EXPERTS (ACE) MEDICAL
CENTER - CEBU, INC. (the Company) for the year ended December 31, 2024, on which we
have rendered the attached report dated May 24, 2025.

In compliance with the Revised Securities Registration Code Rule No. 68, we are stating that the
Company has sixty-four (64) shareholders owning one hundred (100) or more shares of the
Company’s capital stock as at December 31, 2024, as disclosed in Note 18 to the financial
statements.

PEREZ, SESE, VILLA & CO.

. Rr &
BY: A. ALMA C. SESE
/%ANAGING PARTNER
CPA License No. 0054588
Tax Identification No. 212-955-173-000
PTR No. 2093955, Issued on January 6, 2025, Manila City
SEC Accreditation No:
Partner — 54588-SEC Group B, issued on December 1, 2022,
valid for five (5) years covering the audit of 2022 to 2026 financial statements
Firm — 0222-SEC, Group B, Issued on December 1, 2022,
valid for five (5) years covering the audit of 2022 to 2026 financial statements
BIR Accreditation No. 06-002735-001-2024, issued on April 12, 2024,
valid for three (3) years until April 11, 2027
IC Accreditation No.
Partner -54588-IC, Group B, issued on December 3, 2020
valid for five (5) years covering the audit of 2020 to 2024 financial statements
Firm -0222-1C, Group B, issued on December 3, 2020

valid for five (5) years covering the audit of 2020 to 2024 financial statements
BOA/PRC Cert. of Reg. No. 0222, issued on October 13, 2023 valid until October 12, 2026

Manila, Philippines
May 24, 2025

AUDITING — ACCOUNTING — CONSULTANCY — FINANCIAL ADVISORY — TAXATION - BOOKKEEPING — DUE DILIGENCE
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PEREZ, SESE, VILLA & CO.

CERTIFIED PUBLIC ACCOUNTANTS et

IQ 9™ Fir. Unit C MARC 2000 Tower
1973 Taft Ave. cor. San Andres St.
Malate, Manila 1004

REPORT OF INDEPENDENT AUDITORS
ON SUPPLEMENTARY SCHEDULES

To the Board of Directors and Shareholders
ALLIED CARE EXPERTS (ACE)
MEDICAL CENTER - CEBU, INC.

982 N. Bacalso Avenue, Basak Pardo

Cebu City

We have audited in accordance with Philippine Standards on Auditing, the financial statements of
ALLIED CARE EXPERTS (ACE) MEDICAL CENTER — CEBU, INC. (the Company) for
the year ended December 31, 2024 and have issued our report thereon dated May 24, 2025. Our
audits were made for the purpose of forming an opinion on the basic financial statements taken as
a whole. The accompanying schedules of Financial Soundness Indicators, Reconciliation of
Retained Earnings Available for Dividend Declaration, and Supplementary Schedules required by
Annex 68-J, are the responsibility of the Company's management. This supplementary schedule is
presented for the purpose of complying with the Revised Securities Regulation Code (SRC) Rule
No. 68, and is not part of the basic financial statements. This supplementary schedule has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in
our opinion, fairly states in all material respects the financial data required to be set forth therein
in relation to the basic financial statements taken as a whole.

PEREZ, SESE, VILLA & CO.

Ao, Qo .

BY: MA. ALMA C.SE
/MANAGING PARANER

CPA License No. 0054588
Tax Identification No. 212-955-173-000
PTR No. 2093955, Issued on January 6, 2025, Manila City
SEC Accreditation No:
Partner — 54588-SEC Group B, issued on December 1, 2022,
valid for five (5) years covering the audit of 2022 to 2026 financial statements
Firm — 0222-SEC, Group B, Issued on December 1, 2022,
valid for five (5) years covering the audit of 2022 to 2026 financial statements
BIR Accreditation No. 06-002735-001-2024, issued on April 12, 2024,
valid for three (3) years until April 11, 2027
IC Accreditation No.
Partner -54588-1C, Group B, issued on December 3, 2020
valid for five (5) years covering the audit of 2020 to 2024 financial statements
L Firm -0222-1C, Group B, issued on December 3, 2020
valid for five (5) years covering the audit of 2020 to 2024 financial statements
BOA/PRC Cert. of Reg. No. 0222, issued on October 13, 2023 valid until October 12, 2026

Manila, Philippines
May 24, 2025

NUDITING — ACCOUNTING — CONSULTANCY — FINANCIAL ADVISORY — TAXATION - BOOKKEEPING — DUE DILIGENCE
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REPORT OF INDEPENDENT AUDITORS

To the Board of Directors and Shareholders
ALLIED CARE EXPERTS (ACE)
MEDICAL CENTER - CEBU, INC.

982 N. Bacalso Avenue, Basak Pardo

Cebu City

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of ALLIED CARE EXPERTS (ACE) MEDICAL
CENTER - CEBU, INC. (the Company), which comprise the statements of financial position as
at December 31, 2024, 2023 and 2022, and the statements of comprehensive income (loss),
statements of changes in equity and statements of cash flows for the years then ended and notes to
the financial statements, including material accounting policy information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Company as at December 31, 2024, 2023 and 2022, and its financial
performance and its cash flows for the years then ended and in accordance with Philippine
Financial Reporting Standards (PFRS) Accounting Standards.

Basis for Opinion

We conducted our audits in accordance with Philippine Standards on Auditing (PSAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Company
in accordance with the Code of Ethics for Professional Accountants in the Philippines (Code of
Ethics) together with the ethical requirements that are relevant to our audit of the financial
statements in the Philippines, and we have fulfilled our other ethical responsibilities in accordance
with these requirements and the Code of Ethics. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with PFRS Accounting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from
= material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s

L ability to continue as going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management cither intends to liquidate the
Company or cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting
process.

AUDITING — ACCOUNTING — CONSULTANCY - FINANCIAL ADVISORY — TAXATION - BOOKKEEPING — DUE DILIGENCE




Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with PSAs will always detecl a malerial
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with PSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e  Identify and assess the risks of material misstatement of the financial statements. whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery. intentional omissions,
misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e  Conclude on the appropriateness of management’s use of the going concern basis of
accounting, and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue
as a going concern.

e  Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.



Report on Other Legal and Regulatory Requirements

Our audits were conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole. The supplementary information for the year ended December 31, 2024 required
by the Bureau of Internal Revenue as disclosed in Note 32 to the financial statements is presented
[or purposes ol additional analysis and is nol a required part of the basic [inancial stalements
prepared in accordance with PFRS Accounting Standards. Such supplementary information is the
responsibility of management. The supplementary information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly
stated in all material respects in relation to the basic financial statements taken as a whole.

PEREZ, SESE, VILLA & CO.

Ay Gt

BY: MA. ALMA C. SES

/«ANAGING PARTXER

CPA License No. 0054588
Tax Identification No. 212-955-173-000
PTR No. 2093955, Issued on January 6. 2025, Manila City
SEC Accreditation No:
Partner — 54588-SEC Group B, issued on December 1, 2022,
valid for five (5) years covering the audit of 2022 to 2026 financial statements
Firm — 0222-SEC, Group B, Issued on December 1, 2022,
valid for five (5) years covering the audit of 2022 to 2026 financial statements
BIR Accreditation No. 06-002735-001-2024, issued on April 12, 2024,
valid for three (3) years until April 11, 2027
IC Accreditation No.
Partner -54588-1C, Group B, issued on December 3, 2020
valid for five (5) years covering the audit of 2020 to 2024 financial statements
Firm -0222-1C, Group B. issued on December 3, 2020
valid for five (5) years covering the audit of 2020 to 2024 financial statements
BOA/PRC Cert. of Reg. No. 0222, issued on October 13, 2023 valid until October 12, 2026

Manila, Philippines
May 24, 2025



ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - CEBU, INC.

STATEMENTS OF FINANCIAL POSITION

ASSETS

Current Assets
Cash
Trade and other receivables
Subscription receivable
Inventories
Prepayments and other current assets

Total Current Assets
Non-Current Assets
Property and equipment, net
Intangible assets
Deferred tax asset

Total Non-Current Assets

TOTAL ASSETS

LIABILITIES AND EQUITY

Current Liabilities
Trade and other payables
Loans payable - current
Retention payable
Deposit for future stock subscription
Other current liabilities

Total Current Liabilities

Non-Current Liabilities
Loans payable - non current

Total Liabilities

Equity
Share capital
Share premium
Subscribed capital stock
Treasury shares
Other comprehensive income
Accumulated Deficits

Equity, net

TOTAL LIABILITIES AND EQUITY

December 31, 2024, 2023 and 2022

Notes 2024 2023 2022
4,6 i d 27,922,458 12,584,050 12,843,591
4,7 30,801,758 19.479.854 20,290,964
4.8 26,020,267 30,259,156 40,922,156
4.9 17,637,344 15,728,711 21,977,535
45,10 80,110,319 76.850.326 75.325.508
182,492,146 154,902,097 171,359,754
4,511 1,266,500,187 1.301,894.317 1,170,755.806
4,512 1,637,908 2,272,046 1,674.570
4,524 77,649,265 53,442,585 64,586,954
1,345,787,360 1,357.608,948 1.237.017.330
P 1,528,279,506 1,512,511,045 1,408,377,084
4,13 r 186,321,295 120,812,150 103,440,000
4,17 121,540,391 401,046,247 203.401.852
4,14 16,815,238 17,015,238 19.936.014
4,15 1,129,605 39,230,000 -
4,16 3,074,615 1,792,478 1,207,174
328,881,144 579,896,113 327,985,040
4,17 791,640,646 508.319.476 695,764,262
1,120,521,790 1.088.215,589 1,023,749.302
4,18 226,170,000 174,076,000 172,896,000
4,18 495,006,706 491.236,706 483,606,706
4,18 3,265,000 3,725,000 4,635,000
4,18 (8,266,000) (5.639,000) (3.318.000)
411 126,523,098 126,523,098 -
4 (434,941,088) (365,626,348) (273.191,924)
407,757,716 424,295,456 384,627,782
y o 1,528,279,506 1,512,511,045 1,408,377.084

(See accompanying Notes to Financial Statements)




ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - CEBU, INC.

STATEMENTS OF COMPREHENSIVE INCOME (LOSS)

For The Years Ended December 31, 2024, 2023 and 2022

REVENUES - net

COST OF SALES AND SERVICES
GROSS INCOME (LOSS)
OPERATING EXPENSES
OTHER INCOME

OTHER LOSSES

FINANCE COST

LOSS BEFORE TAX

INCOME TAX BENEFIT

Current
Deferred

NET LOSS AFTER TAX

OTHER COMPREHENSIVE INCOME
Items that will not be classified

to profit or loss
Fair value gains on land
Tax effect

TOTAL COMPREHENSIVE INCOME (LOSS)
FOR THE YEAR

(See accompanying Notes to Financial Statements)

Notes 2024 2023 2022
4,19 219,141,919 P 211,173,556 P 164,233,187
420 (185.307.313) (207.155.016) (186.321,195)
33,834,606 4,018,540 (22,088,008)
421 (66,658,730) (72.362,056) (51,744,032)
422 24,456,679 10,329,924 6,712,514
46 . (36.313) :
417 (83,987,936) (65,198,331) (42,109,329)
(92,355,381) (123,248,236) (109,228.855)
424
1,166,039 216,185 -
(24,206,680) (31.029.997) (20.497.372)
(23,040,641) (30,813.812) (20.497,372)
(69.314,740) (92.434.424) (88.731,483)
411
- 168.697.464 .
- (42,174.366) &
- 126,523,098 5
(69,314,740) P 34,088,674 P  (88.731,483)




ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - CEBU, INC.

STATEMENTS OF CHANGES IN EQUITY
For The Years Ended December 31, 2024, 2023 and 2022

SHARE CAPITAL

Balance at beginning of the year
Issuance

Balance at end of the year

SHARE PREMIUM

Balance, beginning of the year
Additional

Balance, end of the year
SUBSCRIBED CAPITAL STOCK

Balance, beginning of the year

Additional

Payments

Balance, end of the year

TREASURY SHARES

Balance at beginning of the year
Repurchase

Balance at end of the year

REVALUATION SURPLUS

Balance at beginning of the year
Revaluation for the year

Balance at end of the year

ACCUMULATED DEFICITS

Balance, beginning of the period
Net loss for the year

Balance. end of the year

EQUITY, net

(See accompanying Notes to Financial Statements)

Notes 2024 2023 2022
4,18
P 174,076,000 P 172,896,000 P 172,296,000
52,094,000 1,180,000 600.000
226,170,000 174,076,000 172,896,000
4,18
: < 491,236,706 P 483,606,706 P 461,096,706
3,770,000 7,630,000 22,510,000
495,006,706 491,236,706 483,606,706
4,18
3,725,000 4,635,000 4,455,000
51,634,000 270,000 780,000
(52,094,000) (1.180.000) (600.000)
3,265,000 3,725,000 4,635,000
4,18
(5,639,000) (3.318.000) (2.915.,000)
(2,627,000) (2,321,000) (403,000)
(8,266,000) (5.639,000) (3.318,000)
4,18
126,523,098 - B
- 126.523.098 -
126,523,098 126,523,098 -
4
(365,626,348) (273,191.924) (184.,460.441)
(69,314,740) (92.434,424) (88.731.483)
(434,941,088) (365,626,348) (273,191,924)
: 407,757,716 P 424295456 P  384,627.782




ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - CEBU, INC.

STATEMENTS OF CASH FLOWS

For The Years Ended December 31, 2024, 2023 and 2022

Notes 2024 2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES
Loss before tax r (92,355.381) (123,248,236) P (109,228,855)
Adjustment to reconcile net loss to
net cash provided by (used in) operating activities:
Depreciation and amortization 45,11 42,235,428 41,952,467 40,490,130
Interest income ) 4,16 (5.173) (12,661) (12,330)
Foreign currency (gain) loss 4,20 E 36313 (76.563)
Interest expense 4,17 83,987,936 65,198,331 42,109,329
Operating income (loss) before changes in working capital 33,862,810 (16,073,786) (26.,718,289)
Changes in operating assets and liabilities:
Decrease (increase) in:
Trade and other receivables 4.7 (11,321.904) 811,110 (3.384,882)
Inventories 49 (1,908,633) 6,248,824 6,627,070
Prepayments and other current assets 45,10 (1,823,299) (690,227) (17,748.818)
Increase (decrease) in:
Trade and other payables 4,13 65,509,145 17,372,150 19,485,948
Retention payable 4,14 (200,000) (2.920,776) (13,276,636)
Other current liabilities 4,16 1,282,137 585,304 (149.551)
Cash provided by (used in) operation 85,400,256 5,332,599 (35,165,158)
Interest received 4,16 5,173 12,661 12,330
Interest paid 417 (83,987,936) (65.198,331) (42,109,329)
Income taxes paid 4,24 (2.602,733) (1,050,776) (1.382.550)
Net cash used in operating activities (1,185,240) (60.903,847) (78,644,707)
CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property and equipment 45,11 (6,207,160) (3.964,645) (8,702,507)
Acquisition of intangible assets 45,12 - (1,026.345) (578.424)
Net cash used in investing activities (6,207,160) (4,990,990) (9,280,931)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from issuance of shares 4,18 21,542,494 18,563,000 41,908,625
Deposit for future stocks subscriptions 4,15 - 39,230,000 -
Purchase of treasury shares 4,18 (2,627,000) (2.321,000) (403,000)
Proceeds of loans 4,17 25372,822 84,850,000 43,800,000
Payment of loans 417 (21.557,508) (74,650.391) (12,355.224)
Net cash provided by financing activities 22,730,808 65.671.609 72,950,401
NET INCREASE (DECREASE) IN CASH 15,338,408 (223.228) (14,975,237)
EFFECTS OF CHANGES IN FOREIGN
EXCHANGE RATES ON CASH - (36,313) 76,563
CASH AT THE BEGINNING OF THE PERIOD 12,584,050 12,843,591 27,742,265
CASH AT THE END OF THE PERIOD P 27,922,458 12,584,050 P 12,843.591

(See accompanyving Notes to Financial Statements)




ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - CEBU, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2024, 2023 and 2022

NOTE 1 - GENERAL INFORMATION

ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - CEBU, INC. (the Company) is a
stock corporation organized and registered with the Philippine Securities and Exchange
Commission (SEC) on March 6, 2014 under SEC Registration No. CS201421675.

The Company’s primary purpose is to establish, maintain, operate, own and manage hospitals,
medical and related healthcare facilities and businesses such as but without restriction to clinical,
laboratories, diagnostic centers, ambulatory clinics, condo-hospital, scientific research institutions
and services which shall provide medical, surgical, nursing, therapeutic, paramedic or similar care,
provided that purely professional, medical or surgical services shall be performed by duly qualified
and licensed physicians or surgeons who may or may not be connected with the hospitals and
whose services shall be freely and individually contracted by the .

The Company’s secondary license to sell its common stocks to the public pursuant to Section 12
of the Securities Regulation Code (SRC) was approved on December 27, 2018.

Pursuant to the abeyance of the provisions of Executive Order No. 226 (otherwise known as the
Omnibus Investments Code of 1987). the Company is eligible to enjoy certain grants, particularly,
but not limited to — Income Tax Holiday — for a period of 4 years starting November 2018 or actual
start of commercial operations, whichever is earlier (the availment of which shall not be earlier
than the date of registration).

The Company s registered office and place of business is located at 982 N. Bacalso Avenue, Basak
Pardo, Cebu City.

Approval of the financial statement

The financial statements of the Company for the year ended December 31. 2024 including the
comparative figures as at December 31, 2023 and 2022, were approved and authorized for issue by
the Board of Directors on May 24, 2025. The Board of Directors is empowered to make revisions
even after the date of issue.

NOTE 2 - BASIS OF PREPARATION AND PRESENTATION
Statement of Compliance

The financial statements of the Company have been prepared in compliance with the Philippine
Financial Reporting Standard (PFRS) Accounting Standards issued by the Philippine Financial and
Sustainability Reporting Standards Council. This financial reporting framework includes PFRS.
Philippine Accounting Standard (PAS) and Philippine Interpretations from International Financial
Reporting Interpretations Committee (IFRIC) and adopted by the Securities and Exchange
Commission (SEC), including SEC pronouncement.

Basis of Preparation and Measurement

The Company has prepared the financial statements as at and for the year ended December 31,
2024, 2023 and 2022 on a going concern basis, which assumes continuity of current business
activities and the realization of assets and settlements of liabilities in the ordinary course of
business.



Allied Care Experts (ACE) Medical Center — Cebu Inc. Page 2 of 43
Notes to Financial Statements

The financial statements are presented in Philippine Peso (P) the currency of the primary economic
environment in which the Company operates. All values are rounded to the nearest peso, except
when otherwise indicated.

The financial statements of the Company have been prepared on a historical cost basis, unless
otherwise stated. Historical cost is generally based on the fair value of the consideration given in
exchange for an asset or fair value of consideration received in exchange for incurring liability.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction to sell the asset or transfer the liability
takes place either:

e in the principal market for the asset or liability: or

e in the absence of a principal market. in the most advantageous market for the asset or
liability. The principal or the most advantageous market must be accessible by the
Company.

The fair value of an asset or a liability is measured using the assumptions that market participants
would use when pricing the asset or liability, assuming that market participants act in their economic
best interest.

A fair value measurement of a nonfinancial asset takes into account a market participant's ability to
generate economic benefits by using the asset in its highest and best use or by selling it to another
market participant that would use the asset in its highest and best use.

When measuring the fair value of an asset or a liability, the Company uses market observable data
to the extent possible. If the fair value of an asset or a liability is not directly observable, it is
estimated by the Company (working closely with external qualified valuers) using valuation
techniques that maximize the use of relevant observable inputs and minimize the use of
unobservable inputs (e.g. by use of the market comparable approach that reflects recent transaction
prices for similar items, discounted cash flow analysis. or option pricing models refined to reflect
the issuer’s specific circumstances). Inputs used are consistent with the characteristics of the asset
or liability that market participants would take into account.

Further information about assumptions made in measuring fair values is included in the following:

* Note 5 - Significant Accounting Judgements and Estimates
* Note 28 - Fair Value Measurement

For financial reporting purposes, fair value measurements are categorized into Level 1, 2 or 3 based
on the degree to which the inputs to the fair value measurements are observable and the significance
of the inputs to the fair value measurement in its entirety: which are described as follows:

e Level | fair value measurements are those derived from quoted prices (unadjusted) in active
markets for identical assets or liabilities;

e Level 2 fair value measurements are those derived from inputs other than quoted prices
included within Level 1 that are observable for the asset or liability, either directly (i.e. as
prices) or indirectly (i.e. derived from prices): and

e Level 3 fair value measurements are those derived from valuation techniques that include
inputs for the asset or liability that are not based on observable market data (unobservable
inputs).
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Notes to Financial Statements

Transfers between levels of the fair value hierarchy are recognized by the Company at the end of
the reporting period during which the change occurred.

NOTE 3- ADOPTION OF NEW AND REVISED ACCOUNTING STANDARDS

The accounting policies adopted are consistent with those of the previous financial year, except for
the adoption of the following new and amended PFRS Accounting Standards which the Company
adopted effective for annual periods beginning on or after January 1, 2024.

e Amendments to PAS 1, Presentation of Financial Statements — Non-current liabilities with
covenants.

The amendments specify that only covenants that an entity is required to comply with on or before
The end of the reporting period affect the entity’s right to defer settlement of liability for at least
twelve months after the reporting date (and therefore must be considered in assessing the
classification of the liability as current or non-current). Such covenants affect whether the right
exists at the end of the reporting period, even if compliance with the covenant is assessed only after
the reporting date (e.g. a covenant based on the entity’s financial position at the reporting date that
is assessed for compliance only after the reporting date).

The IASB also specifies that the right to defer settlement of liability for at least twelve months after
the reporting date is not affected if an entity only has to comply with a covenant after the reporting
period. However, if the entity’s right to defer settlement of liability is subject to the entity complying
with covenants within twelve months after the reporting period, an entity discloses information that
enables users of financial statements to understand the risk of the liabilities becoming repayable
within twelve months after the reporting period. This would include information about the
covenants (including the nature of the covenants and when the entity is required to comply with
them), the carrying amount of related liabilities, and facts and circumstances, if any, that indicate
that the entity may have difficulties complying with the covenants.

The amendments are applied retrospectively for annual reporting periods beginning on or after
January 2024. Earlier application of the amendments is permitted. If an entity applies the
amendments for an earlier period, it is also required to apply the 2020 amendments carly.

e Amendments to PAS 7, Statements of Cash Flows and PFRS 7, Financial instruments:
Disclosures — Supplier Finance Arrangements

The amendments add a disclosure objective to PAS 7 stating that an entity is required to disclose
information about its supplier finance arrangements that enable users of financial statements to
assess the effects of those arrangements on the entity’s liabilities and cash flows. In addition, PFRS
7 was amended to add supplier finance arrangements as an example within the requirements to
disclose information about an entity’s exposure to a concentration of liquidity risk.

The term “supplier finance arrangements’ is not defined. Instead, the amendments describe the
characteristics of an arrangement for which an entity would be required to provide the information.
To meet the disclosure objective, an entity will be required to disclose in aggregate for its supplier
finance arrangements:

a. The terms and conditions of the arrangements

b. The carrying amount, and associated line items presented in the entity’s statement of
financial position, of the liabilities that are part of the arrangements

¢. The carrying amount, and associated line items for which the suppliers have already
received payment from the finance providers

d. Ranges of payment due dates for both those financial liabilities that are part of a supplier
finance arrangement and comparable trade payables that are not part of a supplier finance
arrangement
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e. Liquidity risk information.

The amendments, which contain specific transition reliefs for the first annual reporting period in
which an entity applies the amendments, are applicable for annual reporting periods beginning on
or after January 2024. Earlier application is permitted.

e Amendments to PFRS 16, Lease liability in a Sale and Leaseback

The amendments to PFRS 16 add subsequent measurement requirements for sale and leaseback
transactions that satisfy the requirements in PFRS 15 to be accounted for as a sale. The amendments
require the seller-lessee to determine ‘lease payments’ or ‘revised lease payments® such that the
seller- lessee does not recognize a gain or loss that relates to the right of use retained by the seller-
lessee after the commencement date.

The amendments do not affect the gain or loss recognized by the seller-lessee relating to the partial
or full termination of a lease. Without these new requirements, a seller-lessee may have recognized
a gain on the right of use it retains solely because of a remeasurement of the lease liability (for
example, following a lease modification or change in the lease term) applying the general
requirements in PFRS 16. This could have been particularly the case in a leaseback that includes
variable lease payments that do not depend on an index or rate.

As part of the amendments. the IASB amended an Illustrative Example in PFRS 16 and added a
new example to illustrate the subsequent measurement of a right-of-use asset and lease liability in
a sale and leaseback transaction with variable lease payments that do not depend on an index or
rate. The illustrative examples also clarify that the liability, that arises from a sale and leaseback
transaction that qualifies as a sale applying PFRS 15. is a lease liability.

The amendments are effective for annual reporting periods beginning on or after 1 January 2024.
Earlier application is permitted. If a seller-lessee applies the amendments for an earlier period, it is
required to disclose that fact.

A seller-lessee applies the amendments retrospectively in accordance with PAS 8 to sale and
leaseback transactions entered into after the date of initial application, which is defined as the
beginning of the annual reporting period in which the entity first applied PFRS 16.

New and Amended Standards Issued but not yet Effective or Adopted

Pronouncements issued but not yet effective are listed below. The Company intends to apply the
following pronouncement when they become effective. Adoption of these pronouncements is not
expected to have a material impact on the Company’s financial statements.

Effective beginning on or after January 1, 2025

e PFRS 17. Insurance Contracts

PFRS 17 is a comprehensive new accounting standard for insurance contracts covering recognition
and measurement, presentation and disclosure. Once effective, PFRS 17 will replace PFRS 4,
Insurance Contracts. This new standard on insurance contracts applies to all types of insurance
contracts (i.c., life, non-life, direct insurance and re-insurance), regardless of the type of entities
that issue them, as well as to certain guarantees and financial instruments with discretionary
participation features. A few scope exceptions will apply.

The overall objective of PFRS 17 is to provide an accounting model for insurance contracts that is
more useful and consistent for insurers. In contrast to the requirements in PFRS 4, which are
largely based on grandfathering previous local accounting policies, PFRS 17 provides a
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comprehensive model for insurance contracts, covering all relevant accounting aspects. The core
of PFRS 17 is the general model, supplemented by:

» A specific adaptation for contracts with direct participation features (the variable fee approach)

e A simplified approach (the premium allocation approach) mainly for short-duration contracts
On December 15, 2021, the FSRSC amended the mandatory effective date of PFRS 17 from
January 1, 2023 to January 1, 2025. This is consistent with Circular Letter No. 2020-62 issued by
the Insurance Commission which deferred the implementation of PFRS 17 by two (2) years after
its effective date as decided by the IASB.

PFRS 17 is effective for reporting periods beginning on or after January 1, 2025, with comparative
figures required. Early application is permitted. Based on management assessment, this is not
expected to have material impact on the financial statements of the Company.

e Amendments to PAS 21, Lack of exchangeability

The amendments specify how an entity should assess whether a currency is exchangeable and how
it should determine a spot exchange rate when exchangeability is lacking.

I'he amendments are effective for annual reporting periods beginning on or after January 1, 2025.
Earlier adoption is permitted, and that fact must be disclosed. When applying the amendments, an
entity cannot restate comparative information. Based on management assessment, this is not
expected to have material impact on the financial statements of the Company.

Effective beginning on or after January 1, 2026

e Amendments to PFRS 9 and PFRS 7, Classification and Measurement of Financial Instruments

The amendments clarify that financial liability is derecognized on the 'settlement date'. i.c., when
the related obligation is discharged, cancelled, expires or the liability otherwise qualifies for
derecognition. They also introduce an accounting policy option to identify financial liabilities that
are settled through an electronic payment system before settlement date if certain conditions are
met.

The amendments also clarify how to assess the contractual cash flow characteristics of financial
assets that include environmental, social and governance (ESG)-linked features and other similar
contingent features.

Furthermore, the amendments clarify the treatment of non-recourse assets and contractually linked
instruments. Based on management assessment, this is not expected to have any material impact on
the financial statements of the Company.

e Annual Improvements to PFRS Accounting Standards-Volume 11

The amendments are limited to changes that either clarify the wording in an Accounting Standard or
correct relatively minor unintended consequences, oversight or conflicts between the requirements
in the Accounting Standards. The following is the summary of the Standards involved and their
related amendments.

¢ Amendments to PFRS 1, Hedge Accounting by a First-time Adopter

The amendments included in paragraphs BS and B6 of PFRS 1 cross references to the qualifying
criteria for hedge accounting in paragraph 6.4.1(a), (b) and (c) of PFRS 9. These are intended to
address potential confusion arising from an inconsistency between the wording in PFRS 1 and the
requirements for hedge accounting in PFRS 9.



Allied Care Experts (ACE) Medical Center — Cebu Inc. Page 6 of 43
Notes to Financial Statements

e Amendments to PFRS 7, Gain or Loss on Derecognition

The amendments updated the language of paragraph B38 of PFRS 7 on unobservable inputs and
included a cross reference to paragraphs 72 and 73 of PFRS 13.
e Amendments to PFRS 9

a) Lessee Derecognition of Lease Liabilities

The amendments to paragraph 2.1 of PFRS 9 clarified that when a lessee has determined that a lease
liability has been extinguished in accordance with PFRS 9, the lessee is required to apply paragraph
3.3.3 and recognize any resulting gain or loss in profit or loss.

b) Transaction Price

The amendments to paragraph 5.1.3 of PFRS 9 replaced the reference to 'transaction price as defined
by PFRS 15 Revenue from Contracts with Customers' with 'the amount determined by applying
PFRS 15'. The term 'transaction price' in relation to PFRS 15 was potentially confusing and so it has
been removed. The term was also deleted from Appendix A of PFRS 9.

e Amendments to PFRS 10, Determination of a 'De Facto Agent

The amendments to paragraph B74 of PFRS 10 clarified that the relationship described in B74 is just
one example of various relationships that might exist between the investor and other parties acting
as de facto agents of the investor.

e Amendments to PAS 7, Cost Method

The amendments to paragraph 37 of PAS 7 replaced the term 'cost method' with 'at cost', following
the prior deletion of the definition of 'cost method". Based on management assessment, this is not
expected to have material impact on the financial statements of the Company.

Effective beginning on or after January 1, 2027

e PFRS 18, Presentation and Disclosure in Financial Statements

The standard replaces PAS 1 Presentation of Financial Statements and responds to investors'
demand for better information about companies' financial performance. The new requirements
include:

o Required totals, subtotals and new categories in the statement of profit or loss
o Disclosure of management-defined performance measures
o Guidance on aggregation and disaggregation

Based on management assessment, this is not expected to have material impact on the financial
statements of the Company.

PFRS 19, Subsidiaries without Public Accountability

The standard allows eligible entities to elect to apply PFRS 19's reduced disclosure requirements
while still applying the recognition, measurement and presentation requirements in other PFRS
accounting standards. The application of the standard is optional for eligible entities. Based on
management assessment, this is not expected to have material impact on the financial statements of
the Company.
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Deferred effectivity

e Amendments to PFRS 10, Consolidated Financial Statements, and PAS 28, Sale or Contribution
of Assets between an Investor and its Associate or Joint Venture

The amendments address the conflict between PFRS 10 and PAS 28 in dealing with the loss of
control of a subsidiary that is sold or contributed to an associate or joint venture.

The amendments clarify that a full gain or loss is recognized when a transfer to an associate or joint
venture involves a business as defined in PFRS 3. Any gain or loss resulting from the sale or
contribution of assets that does not constitute a business, however, is recognized only to the extent
of unrelated investors' interests in the associate or joint venture.

On January 13, 2016, the Financial and Sustainability Reporting Standards Council deferred the
original effective date of January 1, 2016, of the said amendments until the IASB completes its
broader review of the research project on equity accounting that may result in the simplification of
accounting for such transactions and of other aspects of accounting for associates and joint ventures.
". Based on management assessment, this is not expected to have material impact on the financial
statements of the Company.

NOTE 4 - MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies that have been used in the preparation of these financial statements
are summarized below. These accounting policies information are considered material because of
its amounts, nature and related amounts. These are material in understanding material information
in the financial statement. These policies have been consistently applied to all the years presented,
unless otherwise stated.

Financial Instruments

Date of recognition. The Company recognizes a financial asset or a financial liability in the
statements of financial position when it becomes a party to the contractual provisions of a financial
instrument. In the case of a regular way purchase or sale of financial assets, recognition and
derecognition, as applicable, is done using settlement date accounting.

Initial Recognition and Measurement. Financial instruments are recognized initially at fair value,
which is the fair value of the consideration given (in case of an asset) or received (in case of a
liability). The initial measurement of financial instruments, except for those designated at FVTPL,
includes transaction costs.

“Day 1” Difference. Where the transaction in a non-active market is different from the fair value
of other observable current market transactions in the same instrument or based on a valuation
technique whose variables include only data from observable market, the Company recognizes the
difference between the transaction price and fair value (a “Day 17 difference) in profit or loss.

In cases where there is no observable data on inception, the Company deems the transaction price
as the best estimate of fair value and recognizes “Day 1" difference in profit or loss when the inputs
become observable or when the instrument is derecognized. For each transaction, the Company
determines the appropriate method of recognizing the “Day 17 difference.

Classification

The Company classifies its financial assets at initial recognition under the following categories: (a)
financial assets at FVTPL, (b) financial assets at amortized cost and (¢) financial assets at fair value
through other comprehensive income (FVOCI). Financial liabilities, on the other hand. are
classified as either (a) financial liabilities at FVTPL or (b) financial liabilities at amortized cost.






